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Products Known the World Over 


Made in the Philadelphia Area 


Her Facilities for Manutacturing May 
Be Equally Economical For You 


From pins to locomotives and 
battleships, Philadelphia’s 
manufactured products en- 
joy world-wide prestige. 


Annual value $2,805,538,626. 
Industrialestablishments 
6,782. Wage earners 349,938 
receiving $475,333,000 
annually. 


That’s the measure of the 
industries which thrive in 
Metropolitan Philadelphia. 


Proximity to raw materials, 
unsurpassed rail facilities, 
second largest port on the 
Atlantic seaboard, quick ac- 
cess to the greatest consum- 
ing market in America, 























highly productive skilled 
labor, favorable workman’s 
compensation insurance; 
these are the advantages that 
you should consider for your 
business. 


Sendfor booklets on“*Labor,” 
**Power,”’**Transportation.” 
“Distribution Efficiency 
Applied to Plant Location” 
and ‘*The Real Philadel- 
phia.”’ Without cost or obli- 
gation this Association will 
prepare and submit data 
showing the advantages 
Philadelphia offers your busi- 
ness. Address Dept. Y on 


your business letterhead. 





Business Progress Association 
1442 Widener Bldg. 


Philadelphia, Pa. 
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AIR TRANSPORTATION 
is doing for the business man 


American Airways maintains definite standards of operation 
throughout its nationwide system. It offers the business 
traveller values beyond mere point-to-point transportation, 
These include: 


Dependability. Through constant o: pony and overhaul 
of its mechanical equipment, plus rigid and vigilant super- 
vision of its trained personnel, American Airways provides a 
swift, dependable means of transportation. 


Economy. American Airways has the resources and experi- 
ence to provide the proper type of equipment for use in varied 
travel territories—and to operate this equipment at established 
rates which add to that economy of time which air trans- 
portation affords. 





Convenience. American Airways provides a service that is 
easily obtained and quickly used, Its ticket agencies (hotels, 
travel agents and telegraph. companies) are completely 
equipped to give all information wanted without delay, and 
to give it courteously—by phone if desired. 


For literature on our travel planning service, aud reservations, call 
or write any American Airways office. Reservations also at leading 
hotels, travel agencies, or Postal Telegraph offices. 


AMERICAN AIRWAYS 2. 


COAST TO COAST— CANADA TO THE GULF 
Connecting 58 American Cities with Air Mail and Air Passenger Service. 
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ooking 
Ahead 


With the 
Forbes Editors 


3 HE railroad rate decision 
of the Interstate Commerce Com- 
mission made public on October 20 
gives particular timeliness to the ar- 
ticle on which Morgan Farrell has 
been at work for Fores’ readers. 
This article is to tell authentically of 
the way in which some, at least, of 
our American railroads are applying 
1931 business methods, and particu- 
larly marketing methods, to the solu- 
tion of railroad problems. 

To Forses’ editors, one of the most 
distinct signs of the new and modern 
approach which the railroads are 
bringing to their problems is the di- 
rect interest which a number of rail- 
road presidents have taken in aiding 
the editors and the writer of the ar- 
ticle to know about, to understand, 
and to interpret the merchandising 
effort of the railroads. 


A LONG towards eleven 
o'clock on the morning of October 14, 
some one hundred leading business 
men of Philadelphia left their own 
offices and found their various ways 
to the office of the Mayor of the city. 
The occasion was the presentation to 
Morris E. Leeds and to a representa- 
tive of the Leeds and Northrup em- 
ployee association of the two $1,000 
checks which signalized the victory 
of their employee plan in ForseEs’ 
contest. 

Said Mayor Mackey: 


“Philadelphia 1s proud to know that 
one of her own industries has made 
such a valuable contribution toward a 
better utilization of human relations in 
business. ‘The men who awarded the 
prizes are eminent in the field of indus- 
trial relations and it is hoped that the 
Leeds & Northrup plan will receive 
nation-wide publicity, so that many 
other firms throughout the country 
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WHAT! 
‘| Buy a © 
THIS 

Year?” 


The recommendation to install Strowger P-A-X 
“immediately” is being made by cost-cutting 
committees everywhere! That’s why P-A-X sales 
are reaching a new high! 























































Makers Also of the 
Following Strowger 


Products: 











@ Relays, Selector Switches 


and Signal Accessories 


In forty years of building automatic 
telephone equipment, we have not 
only designed many different types 
of relays and circuit-selector 


Spe 


switches, but we have perfected 





them as no other company can af- 
ford to do. Standardized methods 
permit us to offer high quality equip- 
ment for adaptation to your prod- 
ucts or your processes. 


‘ P.iA. . . . . ° ee 79 , 
Strowger X is unique in that it is both an “economy measure 2) Automatic or Remote- 


and an ideal preparation for normal business. Providing continuous, 


Control Equipment 


convenient, immediate interior communication, it brings to maxi- 


mum the efficiency of the whole organization. 
y 5 _— Our staff of engineers, really the 
As an investment in office or plant equipment, Strowger P-A-X most capable organization of its 


has lifetime significance. It is an investment kind in the world, excels in design- 





that, for economy and earning power, has few ing and equipping electrical control 


and communication circuits. No 


equals—and none at all among interior com- : : 
matter what your line of business 


munication systems. is, if your problem involves com- 
The value of Strowger P-A-X, as it applies munication or remote control over 
to YOUR organization, can best be described 
by one of our representatives, who will be 
glad to study your needs and recommend 
fi accordingly. Or, if you prefer, send the cou- 
pon for literature on Strowger P-A-X and = TheStrowger P-A-X swilchboard 


: Cs is compactly assembled in a neat 
any other Strowger products in which you _ sel cabinet, and is built of the 


wires, we can help. 








© These Communication 





Systems: 


en pi —oee of ry = a 
* ieee a at is used for Strowger Aulo- . . 
4 are interested. malts pelle endhanate Private Fire Alarm Systems 
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Watchman’s Supervisory Systems _ aa 















Strowger P-A-X_ telepho are H i i i 
vn ae |e pees dial Po Engineered, Designed and Manufactured by Code Signal Systems (Audible, 
vs Phones used for public service. They e e i 
YS Geta ivan dered ye Atstomatic Electric Inc. —— 
y. inched the popular Monophone z .. Remote-Control Time Recorders 
to shown here Factory and General Offices: - ‘ 
na 1027 West Van Buren Street, Chicago, U. S. A. Municipal Fire Alarm Systems 







Sales and Service Offices: 


m- ; Police Recall and Alarm Systems 
Atlanta Cincinnati Detroit New York c 
00 Boston Cleveland Los Angeles Philadelphia Theatre Telephone and Signal 
ry Pittsburgh Kansas City, Mo. St. Paul Washington, D.C. Systems 
ES aS ' , 
3 S29 Wy; Portable Telephones and Line 


_ —_, 
— ee Test Sets 


Ht 


ATTACH TO YOUR LETTERHEAD AND MAIL TO AUTOMATIC ELECTRIC INC. 
1027 West Van Buren St., Chicago, Illinois 


Please send me, absolutely without obligation, bulletins on equipment checked below: 





Check on coupon equipment or sys- 
tem in which you are interested, 





(0 Strowger P-A-X (Private Automatic O Fire Alarm Systems 
Telephone Systems) 
C Strowger Relays, Remote-Control 0 Railway Communication Equipment 
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OR FRIENDSHIP 





How DO YOU 


BUY YOUR INSURANCE? 


Many people prefer to buy fire insurance from a good friend rather than 
a good company. If the good friend has a good company—fine, but still 
without facts, they are guessing. 


Do you want facts? Do you really study your insurance? Do you know 
the difference between mutual and stock insurance? Do you know why 
we have saved our policyholders 30% each year since 1921? Do you know 
how we assure 100% protection to preferred risks? 


Sound practices for 55 years have protected those insured with Central. 
Central’s record for fair adjustments and prompt settlements stands unsur- 
passed. And the benefits of Central’s conservative management are passed 
along to policyholders in the form of a cost-reducing dividend. 


Our agent in your city will give you an interesting booklet on insurance 
or we will mail you one. 


30% 


*-CENTRAL 


MANUFACTURERS MUTUAL INSURANCE COMPANY 
C. A. L. PURMORT, President Home Office: VAN WERT. OHIO 


Dividends To 
Policy Holders 















E extend the facilities of our 
organization to those desir- 
ing information or reports on com- 
panies with which we are identified. 





Electric Bond and Share Company 


Two Rector Street New York | 
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will adopt similar plans. It will, un- 
doubtedly, be instrumental in speed- 
ing up business recovery and in bring- 
ing happiness and contentment to our 
workers all over the land. Forses 
deserves the highest praise for ex- 
pressing its sincerity and interest in 
terms of a goodly amount of cash in 
such a good cause.” 


With the publication in this issue 
of a complete story of the plan, 
ForseEs’ readers will be able to study 
the various features which character- 
ize it and catch the spirit of Justice 
and Fairness which pervades it. To 
make the presentation in this issue 
more concise and to center attention 
upon the essential features and the 
harmonious interrelation of those fea- 
tures, some interesting parts of Mr. 
Leeds’ paper have had to be omitted. 

Many of the omitted incidents hold 
considerable human interest ; they are 
illustrations both of success and of 
failure of specific parts of the plan. 
In future issues of Forses, other 
plans which won places in the contest 
will be discussed and, possibly, some 
of these omitted portions of Mr. 
Leeds highly interesting paper will be 
published. 


In this issue ForBes de- 
partment, The $s in Inventions, com- 
pletes its first year. 

By one of those rare coincidences 
which make the world so much more 
interesting, the very first item pub- 
lished in The $s in Inventions was 
the report of an interview with 
Thomas A. Edison which took place 
October 21, 1930, almost exactly a 
year before the last days in the life 
of the beloved inventor. 

Those who still have at hand their 
copies of Forses for November 15, 
1930, will discover that the writer of 
the department was particularly im- 
pressed with the great old man’s un- 
ceasing alertness to the possibility of 
technical improvement in any product 
which came to his attention, and his 
insistence upon keeping an open mind 
to all possible solutions of an inven- 
tive problem. 

Unconsciously, perhaps, these two 
phases of the great inventor’s atti- 
tude toward his problems, and, in 
fact, toward everything about him, 
seem to have had their influence 
upon the entire twelve months of the 
activity of the new department of 
Forses. More than that, the depart- 
ment has made a direct link with hun- 
dreds of Forses’ readers who exer- 
cise in their own positions this same 
alertness for everything that is new 
and of business value. Small though 


the department is in the space it oc- 
cupies, it would be impossible to esti- 
mate the actual volume of improve- 
ments and economies in industry for 
which it has already been responsible. 
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“With All Thy Getting, Get Understanding” 
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By B. C. 


» THE TURN OTWITHSTANDING all the 
APPARENTLY uncertainties still besetting 

HAS BEEN the world abroad and at home, I 
q REACHED am inclined to think that the worst 


has passed here. After the sudden 
; suspension of gold payments by the Bank of England, 
any other event is hardly likely to precipitate the world 
into new depths. Prophecy admittedly is dangerous and 
thankless. Yet I am foolhardy enough to voice the 
opinion that stocks will not break through their recent 
» lowest levels, that corporate bonds have seen their lowest 


) average quotation, that cotton will not relapse to its recent 


» minimum price, that wheat will do better rather than 
» worse, that most commodities will shortly begin moving 
Financial sentiment has already appre- 

Business sentiment is somewhat less 
» apprehensive. In short, a semblance,.of sanity is sup- 
» plementing the insanity which lately wrought such need- 
) less havoc. Even an Arctic night ends. 


| Won't victory be sweet! 


| WE MUST 
IMPORT 
OR CANCEL 
WAR DEBTS 


UR war debtors cannot pay 
us in gold. Either we must 
buy from them or cancel their obli- 
gations. If Germany, for example, 
is to be confronted everywhere with 
impassable tariff walls, how can she remit reparations? 
She doesn’t produce gold. She can and does produce 
merchandise. If we reject her merchandise, reparation 
» Payments become impossible. If we shut out foreign 
goods, we shut out foreign gold. Let us frankly face 
this elementary truth; then shape our conduct accordingly. 
We cannot both boycott our foreign cake and eat it. The 
world must give Germany a chance to pay—or forego 
payments. Which shall it be? 


FACT and COMMENT 


FORBES 


SHORT HOSE who try to send stock 
SELLING prices to perdition by selling 
IS NOT them short should be honored as 
TIMELY 


supreme patriots, as saviours of 
their country. That is the conclu- 
sion one almost reaches on listening to President Richard 
Whitney of the New York Stock Exchange. Why such 
benefactors should have been forbidden to exercise their 
laudable operations for even forty-eight hours is hard to 
understand—but not quite so hard to understand as why 
they were again told to resume depressing quotations. 


It was, we are officially told, “an emergency” which 
induced bridling the bears. Apparently “emergency” 
conditions lasted only two days. You and I and a good 
many others have been under the painful—very painful— 
notion that emergency conditions have prevailed consider- 
ably longer than forty-eight hours. Ask the hundreds 
of thousands of depositors in banks which closed their 
doors if normal conditions have been restored. Ask 
millions of unemployed the same question. Ask, also, 
investors whose income has been stopped. Ask other 
investors who, on the recommendation of reputable bank- 
ers and others, purchased securities at 1929 prices and 
who have lately found themselves bankrupt. 


Mr. Whitney protested too much about the blessings 
conferred on the world by bears. A security market 
without short selling was pictured one moment as un- 
thinkable, impossible. The next moment came the state- 
ment that the bond market has existed for generations 
without short selling. Yet which market has experienced 
the wildest inflation—the stock market, enjoying the won- 
derful “stabilizing” miracles wrought by short sellers, 
or the bond market not enjoying short selling? 

I, for one, would have had more confidence in buying 
stocks during the depths of the debacle if aware that 
quotations could not be slaughtered at any moment by 
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How Long Is This Game To Continue? 











short sellers. What this country has mainly suffered 
from lately has been fear. Investors would have felt less 
apprehensive had they known bear selling was banned. 
Mr. Whitney’s own figures were meant to convey that 
the amount of short selling was a mere bagatelle. Yet he 
argued and argues that this mere bagatelle is of such 
infinite importance that the New York Stock Exchange 
authorities will court legislative action rather than comply 
with overwhelming public opinion. 

Admittedly, a wide open market, permitting short sell- 
ing, is ideal. But to permit short selling during a period 
of hysteria such as has shaken the financial foundations 
of this nation, is not ideal in face of mounting public 
hostility. Even the powerful New York Stock Exchange 


must, if it is to be allowed to function with a maximum 
of freedom, take cognizance of the public will. The 
alternative usually is hurtful legislative restriction of 
freedom. 


Just coasting 1s costly. 


A padlocked opinion isn’t the key to growth. 


Are you aiding recovery—or the reverse? 
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LIQUIDITY 
0. K. FOR BANKS 
BUT NOT FOR 
DEPOSITORS 


LOT of city bankers have 
prided themselves on their 
extreme liquidity. | Admittedly, 
many are from seventy to eighty- 
five per cent. liquid. To attain 
this unique position, they, of course, rigidly cut down 
their lines of credit. Apparently it didn’t occur to 
bankers bent upon having their assets in thoroughly 
liquid form that their example might be followed by 
observant depositors and suffering borrowers. The 
fact is, however, that the mania for becoming “liquid” 
did spread to depositors. Many of them elected to become 
“liquid” by withdrawing every dollar from the bank and 
placing it in a safety deposit vault. Such procedure was 
loudly condemned by the very same bankers who had 
turned their own institutions into little more than safety 
deposit vaults. What was sauce for the banker-goose 
wasn't regarded sauce for the depositor-gander. 

Security values aren’t the only thing which have shriv- 
elled in the last two years. Reputations have shrivelled 
still more severely, including the reputations not a few 
bankers formerly enjoyed as farsighted leaders. 


Merge intelligent courage with enterprising action. 


THE DOLLAR TTACKS, ‘subtle but vicious, 
CAN STAND have been made by Europe on 
EUROPEAN the impregnability of the American 
SLANDERS 


gold dollar. The most slanderous, 
baseless rumors have been energeti- 
cally circulated. The United States has been represented 
as tottering on the brink of bankruptcy. Economic con- 
ditions have been pictured as worse than in any part of 
Europe—Russia, it has been given out, is taking up col- 
lections for America’s countless breadlines. France is 
held up as infinitely stronger than the United States. 

Incidentally, the Bank of France does not pay out 
French gold coins; if a holder of paper francs insists upon 
getting gold, he is weighed out so much bullion. Hence, 
the heavy demand lately for Ameri- 
can gold coins in France. 

All sour grapes! The Europeans 
who circulate such slanders know full 
well that the American gold dollar 
has become the most coveted cur- 
rency in the world. They know, too, 
that the maintenance of the gold 
standard here is beyond question. 
What they try to disguise as pity is 
in reality envy. Europe and every 
other country can have in gold every 
penny they own here. We could and 
would still continue strong = as 
Gibraltar. 

When the truth reasserts itself, 
watch the scramble for American in- 
vestments and the rising value of 
the dollar as measured in foreign 
currencies ! 
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WHY AVE you observed that some 
WE LIKE people draw out the best in 
SOME us, that we reach a high plane in 
MEN 


their presence, that they inspire in 
us noble emotions, that we leave 
them more in love with ourselves? Montague Norman, 
Governor of the Bank of England, says of Dwight Mor- 
row: “He could and did make us feel that his own fine 
qualities were ours.” Owen D. Young is another man 
who can so appeal to a warring group that each member 
invariably becomes eager to follow the worthy path sug- 
gested by him. After his lofty appeals to their better 
nature, they could not humiliate themselves by advocating 
a selfish, mercenary course. So it was with Dwight Mor- 
row. He swayed men not solely by his penetrating intel- 
lect, but by his utter unselfishness, by the disinterestedness 
and worthiness of his aim. Himself noble, he ennobled 
others. This world could ill spare him. May it be that 
heaven had a supremely important job that needed filling? 

In Edison the United States—the world—has lost an- 
other of its immortal benefactors. In his own sphere he, 
too, has bequeathed to us laudable example and inspira- 
tion. Neither of these giants among men spared himself 
but “gave himself to the world.” All of us are better 
for their having lived. 


Interest in principles pays dividends. 


URGES HE East is more mercenary 
CONSIDERATION than the West, declared George 
FOR I. Cochran, president of the Pacific 
BORROWERS Mutual Life Insurance Company, 

who has been visiting Chicago and 
New York. ‘Many of your banks have been harassing 


their borrowers unduly,” he declared to me. “They were 
willing enough to make loans on good securities, but be- 
cause these securities have declined in quoted value, they 
have hounded the borrowers to reduce the loans or pro- 
vide additional margin. They have not considered the 
intrinsic worth of the securities, but became excited when 
prices hit ridiculously low levels. 

“Our company makes millions of 
loans, but we have all along acted 
with proper consideration for the 
borrower. We have not, the moment 
collateral declined in quoted value, 
ordered borrowers to pay up or be 
sold out. We have always been care- 
ful in making loans to see that sound 
collateral was furnished. Just because 
a wave of hysteria has forced the 
quoted value of some collateral to 
unreasonably low prices, we haven't 
lost our heads and treated our cus- 
tomers as if they were trying to put 
something over on us. This policy 
has worked out extremely satisfac- 
torily. Our losses have been negligi- 
ble and our company is in excellent 
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Gale in Los Angeles Times 
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The Employer-Employee Plan 
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By 
Morris E, LEeps 
President, Leeds & ~“« 











Northrup Company 


HE Leeds & 

Northrup Com- 
pany manufactures 
electrical measuring 
instruments and ap- 
paratus for temper- 
ature measurement 
and control. It was 
started in 1899 with 
twenty - five em- 
ployees and now 
has something over 
one thousand, an unusually large pro- 
portion of whom are engaged in sales, 
outside service, research, engineer- 
ing, inspection and office work. 

Our plan, which has been gradu- 
ally evolved and put into practice 
during the past twenty-five years, has 
at all of its stages been in full sym- 
pathy with the Forses principle 
that, “although based upon the profit 
motive, business exists for man and 
not man for business.” We have 
sought to build a durable institution 
which should be profitable to all who 
have a part in it and serviceable to 
those who use its product. 

As we conceive them, human re- 
lations involve the entire personnel 
from the executive officers to the 
latest apprentice; they must be 
something more than the means 
which management and ownership 
use to maintain morale and effi- 
ciency among workers. A business 
organization should be a_ unified 
group of people banded together to 
earn a living for its members, seek- 
ing to do justice among all of them 
and to the rest of the world. A 
considerable element of democracy 
must enter in—not democracy in 
our political sense, with one vote for 
each, but a democracy which aims to 
secure an equal chance for each to 
rise to that level of reward and 
power for which he is qualified. 

Ownership and Control are of 


Justice to all concerned seems the soundest 
guiding principle, and of the various defi- 
nitions of justice, I have found most useful 
this which Durant attributes to Plato: 
“Each man shall receive the equivalent of 
what he produces, and shall perform the 
function for which he is best fit. A just 
man is a man in just the right place, doing 
his best, and giving the full equivalent of 
what he receives.”—Morris E. Leeds. 


primary im- 
portance  be- 
cause the des- 
tiny of the or- 
ganization 
rests with 
them. Our 
company is a 
corporation, 
but with un- 
usual provisions in regard to the 
ownership and rights of shareholders, 
which aim to keep control in the 
hands of those who are experienced, 
competent, and in full sympathy with 
the company’s policies. 

There are three classes of shares 
—Employees’ Shares, Converted 
Shares and Investment Shares. 

Employees’ Shares have full vot- 
ing rights, may be held by employ- 
ees of the company only, and re- 
ceive all of the profits after the lim- 
ited preferred dividend is paid on 
Converted and Investment Shares. 
Employees’ Shares may not be held 
by any and all employees who hap- 
pen to be able and willing to buy 
them. The shareholders elect annu- 
ally a Board of Trustees who have 
the responsibility of determining 
which employees, who have been with 
the company five years and who 
have salaries of $1,500 or over, may 
buy shares and how many. Em- 
ployees’ Shares are sold for cash 
only. 








The value of Employees’ Shares is 
determined annually by a formula. 
Employee shareholders who leave 
the company may either sell their 
shares at the formula value to other 
approved employees, or may have 
the value of their holdings used to 
purchase Converted Shares (par val- 
ue $100, 8% preferred dividend). 
These may be called at any time by 
the Trustees and sold to employees 
as such, or reconverted into Employ- 
ees’ Shares. They may be bought 
and sold like ordinary stocks. 

Investment Shares are like Con- 
verted Shares except that they have 
a prior claim on earnings and assets, 
are sold for cash only, and their is- 
sue is limited. 

One of the objects of the Trustee- 
ship was to distribute the holdings 
to a large number of employees. In 
1915 I held all of the Employees’ 
Shares, and there was only one other 
holder of Investment Shares. To- 
day my holdings of Employees’ 
Shares has been reduced to approxi- 
mately 54% of the total. There are 
60 other holders of Employees’ 
Shares, holding a total of 4,452 
shares. There are 63 Investment 
Shareholders holding 1,562 shares, 
and 132 Converted Shareholders 
holding 10,210 shares. 

The plan provides, in the Invest- 
ment and Converted Shares, a rela- 
tively safe, fixed dividend form of 
stock which can be properly bought 
as an investment by those employees 
whose business experience and out- 
side circumstances do not justify 
their taking the Employees’ Shares. 

The Bonus Plan was inaugurated 
some nine years ago. Under it we 
set aside each year, when earn- 
ings permit, a certain portion of 
them, called the Bonus Fund, which 
is divided among a group of major 
and minor executives called the 











asc a! 


ed 
aie 


wee teh , 
yates: - 
% seyph as" eaeee ie 


1931 


NOVEMBER 1, 


that won the 
$2,000 Prize 


Bonus Group. The Group has grad- 
ually grown until it now numbers 91. 
The members are arranged in sub- 
groups. The share of bonus varies 
with the different sub-groups, those 
in the upper group getting much 
more than those in the lower. The 
ratio between the smallest and 
largest bonuses is of the order of 
1 to 100. In good years, bonuses 
may be 15% or 20% of salaries for 
those in the lowest group, and two 
or three times salaries for those at 
the top. This arrangement is an at- 
tempt to carry out the idea in Plato’s 
definition of Justice—that each man 
shall receive the equivalent of what 
he produces; it is an attempt to give 
managers their just shares of the 
fruits of the enterprise they manage. 

For our organization, the Bonus 
Plan has worked well. Shortly after 
it was put in operation, the group, 
without suggestion from the manage- 
ment, arranged to have monthly 
meetings. The mutual understand- 
ing and respect engendered in these 
meetings have made it much easier 
to iron out internal plant misunder- 
standings and difficulties; second, 
real progress has been made in these 
meetings in dealing with specific 
problems that have to do with better 
operation. 


HE Cooperative Association is 

an organization of the entire 
personnel. Its formation was a de- 
liberate democratic procedure, dis- 
cussed first in a small group of fore- 
men, then in a larger group of all the 
older employees. It was decided that 
everyone in the Company should be 
a member, and that we would not, 
as is done in some cases, organize the 
bench workers and those of similar 
grade, separately. The Association 
functions through a Council, whose 
members are elected annually and 


When the prize was presented: at a 
special meeting of 100 leading business 
men of Philadelphia held in the Mayor’s 
offices, under the auspices of the Phila- 
delphia Business Progress Association. 
One check of $1,000 went to Mr. Leeds; 
another check to Daniel H. Schultz as 
head of the Leeds and Northrup em- 
ployees’ association. Philip H. Gadsden 
is President of the Philadelphia Cham- 
ber of Commerce, Edward G. Budd of 
Edward G. Budd Manufacturing Co. 





represent various divi- 
sions of the organiza- 
tion. 

The name “Coopera- 
tive” is descriptive of 
the Association’s func- 
tions in two directions: 
first, among the em- 
ployees for a wide va- 
riety of activities in 
which they can _ be 
mutually helpful, such 
as athletics, entertainments, edu- 
cation, mutual benefit societies, 
etc.; and second, in working with 
the management on business mat- 
ters in which the employees have 
a direct interest, such as the good 
order, convenience and comfort of 
grounds and buildings, hours of 
work, vacations, overtime pay, regu- 
lations safeguarding discharge, and 
wages. In connection with the first 
group of subjects, the Council has 
full power. In connection with the 
second, the management leans heav- 
ily on it for consultation and advice. 

The following brief synopsis of 
some of its important committees in- 
dicates, inadequately, the range and 
extent of its activities: 


Permanent Committee on Wages 
Has worked out in cooperation with 
the management the system that we 
are now using for a review, once in 
three months, of the rate of pay of all 
hourly workers and of a large part of 
the clerical force. 

Lunch Room Committee 

Reception and Entertainment Committee 
Welcomes newcomers and helps to 
make them acquainted with the plant. 

Dispensary Committee 

General Improvement Committee 
Regularly makes plant inspections, 
comments on the cleanliness and gen- 
eral order of the various departments, 
and suggests improvement. 

Finance Committee 
Deals with Council’s finances, which it 
has recently put on a budget basis. 

Committee in Charge of Athletics 

Appeal Board 
Any employee who is discharged and 
feels that he has not had proper con- 
sideration may appeal to this Board. 
It reviews the case and submits its 
findings to the management. Although 


comparatively few cases have been re- 
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erred to it, the influence of this Board 
has been greater than its activity. 


Educational Plan Committee 

Presented a plan for helping employees 
who were endeavoring to improve 
their education out of working hours. 
It was cordially accepted by the man- 
agement because its own earlier efforts 
in this direction had not worked out 
satisfactorily. The Council committee 
supervises the employees’ educational 
efforts, and the Company pays one-half 
the cost of evening courses, correspon- 
dence courses, etc., for such employees 
as the committee certifies to have done 
satisfactory work. 


Time Study Committee 
Was appointed at the suggestion of the 
management, to make sure that nothing 
unreasonable or unfair to the workers 
shall be introduced as a result of time 
and motion study. 


HE entire history of the Co- 
operative Association reveals an 
impressive record of accomplishment. 
Other devices, such as a highly de- 
veloped personnel department, might 
have been employed for the same 
ends, but I believe that no plan less 
democratic would have been equally 
successful or would have resulted in 
an organization that is so well knit 
together and permeated by good will. 
Security and Status. Not only in 
such times as these does the threat 
of unemployment prey on the work- 
er’s peace of mind. To mitigate this 
element of insecurity, we inaugu- 
rated, in 1923, an Unemployment 
Benefit Fund with an initial deposit 
of $5,000, and arranged to contribute 
to the fund 2% of each payroll, until 
the total should equal twice the largest 
payroll of any week in the previous 
twelve months. It was estimated 
that such a fund, when fully ac- 
cumulated, would be adequate to pay 
what we thought were suitable retir- 
ing allowances to as many as were 
likely to be laid off or have their 
working time reduced. We placed 
the fund with a trust company 
under a trust agreement, so that it 
would not be subject to the hazards 
of the business. 
Realizing that unemployment com- 
pensation was at best only a 
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palliative and not nearly so de- 
sirable as continuous work, we also 
adopted measures to stabilize em- 
ployment. When business is brisk 
we increase our working hours, 
paying time and a half for overtime. 
When work slackens we drop back 
to the standard week. This pro- 
cedure avoids the necessity of taking 
on, during peak periods, employees 
whom we should have to lay off 
later, and in the overtime pay we 
share prosperity with our employees. 
During slack periods we manufac- 
ture for stock, in so far as there is 
sufficiently stable demand for cer- 
tain items to justify this practice. 
We also carry on research to develop 
new apparatus and new uses for 
present products, on a scale that is 
large in proportion to the size of 
our business. 


The following working agreement 
was agreed upon for administering 
the fund: 

Control of the fund is vested in a com- 

mittee of 5 members, of whom 3 are 

appointed by the Council and 2 by 
management. 

Only employees whose annual compen- 

sation is $2,600 or less will be eligible 

for unemployment benefits. 

Unemployment benefits are to be at the 

rate of 75% of wages for those having 

dependents and 50% for those without 
dependents. 

Unemployment benefits are to be paid 

to those discharged, laid off, or work- 

ing less than the regular 44-hour week. 

Those discharged for cause do not 

benefit from the fund but may contest 

such discharge before 
the Appeal Board. 

Duration of benefit 

payments is regulated 

by length of service 

and ranges from 3 

weeks for 3 months’ 

service to 26 weeks for 
those who have served 

5 years. In general, 

each year of service 

adds 5 weeks of com- 
pensation. 

Those who work on a 

reduced schedule are 

compensated for the 
time lost in the same proportion as those 
who lose full time. 

Benefits cease if the recipient gets an- 

other job, but may be reinstated if he 

loses or leaves that job and has not yet 
received all payments due him. : 

By January, 1930, contributions 
of $68,000 by the Company, with 
interest accumulations, brought the 
fund up to $82,000, the required 
maximum. Prior to 1930, demands 
on it had been small. Not much 
more than half the fund will be 
needed to meet demands so far in- 
curred, leaving nearly $40,000 to be 
used for further reductions in force 
or working hours, which it now 
seems will be necessary. 

The Council keeps in touch with 
those whose benefit payments have 
expired and who have not yet 
found other work, and provision is 
being made for them through loans 


or gifts from a separate fund 
created by those who have been 
fortunate enough to remain on full 
pay. We intend to keep in close 
touch with all who are on part time 
or are entirely separated from the 
Company, and, when the depression 
is over, a review and analysis of our 
experience may suggest certain de- 
sirable amendments to our plan. 
Old age without income is another 
threat of insecurity that preys on 
the minds of workers of advancing 
years. At the request of Council this 






























Employees of Leeds & Northrup have 

a definite interest in company success, 

and share problems of management in 
which they are directly concerned 


subject was taken up in 1926, and a 
joint committee, on which Council 
members predominated, worked on 
it assiduously for many months, 
finally reporting a plan of Old Age 
Retirement Allowances which was 
approved and put into operation in 
1927. Under this plan the Company 
purchases from the Metropolitan 
Life Insurance Company and keeps 
paid up, policies for all employees of 
five years’ service and over which, on 
retirement of men at 70 years of 
age and of women at 65, will give an 
annual income of 1% of their total 
salary during service. If employees 
elect to cooperate by paying 3% of 


FORBES for 


their salary, the Company doubles 
its contribution. Thus, a non-partici- 
pating employee with 40 years of 
service and an average salary of 
$1,500 would have received a total 
of $60,000 and get $600 per year for 
the rest of his life. If he had partici- 
pated, he would receive double this 
amount from the Company’s contri- 
butions and something like half as 
much more from his own—a total of 
about $1,800. Those who leave the 
Company before retirement age may 
at their option have any money that 
they have paid in refunded or get 
the equivalent in an annuity policy. 

Sick Benefits, Life Insurance and 
Loans. A Sick Benefit Association 
provides group life insurance for its 
members. 

Wages. Wages are perhaps the 
most fundamental element of right 
relations in industry. The general 
policy of wage payments was worked 
out with the Council’s Committee on 
Wages. Each worker is reviewed 
once in three months, and _ those 
whose cost records justify it are 
promoted. 

Much effort is made to carry out 
that part of Plato’s definition 
which calls for a man to be in 
just the right place doing the work 
for which he is most fit, difficult as 
it is, particularly in a growing and 
changing organization. Every en- 
couragement is given tc employees to 
qualify themselves for advancement, 
and so far as possible 
higher positions are 
filled by promotion 
from within, so that 
we may keep open the 
opportunity for each 
to rise to that level of 
power and reward for 
which he is qualified. 


ForBES announce- 
ment calls for a show- 
ing of economic and 
other advantages to 
the Company, accruing from its em- 
ployee plans. I am perhaps too close 
to the scene to appraise these various 
advantages. 

Our Company has achieved a good 
measure of success, but so have many 
others who have no such plans now 
in use. 

I believe, nevertheless, that part 
at least of that success can be ascribed 
directly to the loyal and intelligent 
cooperation of our entire personnel, 
which is one of the fruits of these 
plans. 

I believe that we have an unusual 
esprit de corps throughout the organ- 
ization, and that difficult and com- 
plicated work can be and continuous- 
ly is being carried on with unusually 
little strain on the higher executives. 


—Abridged by Forses Editors from Mr. 
Leeds’ 5,000-word contest manuscript. 





cis 








Re 


area 


re 
a 
y 

















NOVEMBER 1, 1931 


HE tenth floor of the Robert 
Dollar Building in San Fran- 
cisco is built and fitted to resemble a 
ship, even to the minutest detail. 
Captain Robert 
Dollar has his 
quarters there, but 
he has never been 
to sea in the ca- 
pacity of a sailor. 
“T don’t know 
why _ everybody 
calls me captain,” 
he said. “I’m really 
not a captain.” 

He looks a cross between a Yan- 
kee skipper and an old type Calvin- 
ist minister. 

When Dollar was eleven years old 
he earned sixty cents a week. That 
was in 1855. Now he owns more 
than fifty modern ships, valued at 
$75,000,000. He is still active and 
directing genius of the Dollar enter- 
prises. 

His shipping experiences began 
in the lumber trade and he found a 
line of work that he really enjoyed. 
Now his shipping interests encircle 
the world. Eight years ago he started 
his round-the-world fleet, whose 
vessels touch fifteen different coun- 
tries and twenty-one world ports. 

The white-bearded captain told of 
his fight to put the fleet in operation. 

“T visited all my competitors,” he 
related. “Lord Inchcape said to me: 
‘Dollar, you’re a confounded inter- 
loper.’ I responded: ‘Well, you’re 
going to have competition and you’d 
better have it from someone you 
know than someone you don’t know.’ 
He shook my hand and said: “This 
is the first time I’ve had a chance to 
meet with such a brave man.’ 

“But I made all my competitors 
my friends. Any fool can start a 
rate war, but none of my ¢competi- 
tors ever could accuse me of using 
unfair tactics. 

“The success of this round-the- 
world service is particularly gratify- 
ing,’ Captain Dollar continued, “for 
it is a victory in the face of what 
virtually the whole shipping world 
predicted would be a failure. It is 
something that never had been done, 
but the plan proved feasible.” 

The Dollar Line has been much in 
the public eye lately because of its 
plan, in conjunction with other in- 
terests, to reorganize the United 
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States Lines and to evolve other 
plans to strengthen America’s mer- 
chant marine on both the Atlantic 
and Pacific. 

“My hobby, if I have one, is hard 
work,” exclaimed the Captain. “No 
one ever really suffered from hard 
work. All I ever gained in worldly 
fortune is attributable to hard work 
which, however, I admit I enjoyed, 
so perhaps it could hardly be called 
‘hard work.’ If you work in this 
spirit it is hardly possible to fail. 
People with such a viewpoint on life 
can’t miss their goal.” 


ESERVE strength in business 

and baseball was discussed by 
Branch Rickey, vice-president of 
the St. Louis Cardinals, in an ad- 
dress to 1,800 mer- 
chants _ attending 
the style show in 
connection with the 
American  Retail- 
er’s Association 
convention at St. 
Louis. 

Rickey illustrat- 
ed the reserve 
strength of the 
Cardinals by saying that “If all nine 
regular players on the Cardinals 
were given a vacation for 1932 and 
the nine fiz: men on every other 
team in the National League were 
given similar vacations, the race for 
the pennant would result in an easy 
victory for the Cardinals.” 

“Education,” said Rickey, “either 
in baseball or business, comes 
through purpose and practice and 
the determination of a man to bring 
his practice up to his purpose. Prepa- 
ration, study, contemplation, under- 
standing and visualization of the 
task ahead are all very valuable; but 
constant pursuit of the purpose is 
the important factor in self- 
education. 
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““Many people are well educated 
theoretically with regard to baseball, 
but they cannot play ball. John Mc- 
Graw couldn’t use them on the New 
York Giants as players. No club 
owner would want them as coaches 
or managers. They are full of 
theory, good theory, too; academi- 
cally they are educated. 

“T received a letter recently from 
a young chap who said he had been 
reading Bill Doak’s article on how 
to pitch, and felt that he was quali- 
fied for a trial with the St. Louis 
Cardinals! 

“Men cannot learn to play base- 
ball unless they project themselves 
continually into the field of play.” 


NGINE NO. 30, the 44-year-old 
locomotive which, in its young- 
er days, had as its engineer none 
other than Daniel ‘Willard, now 
president of the 
Baltimore & Ohio 
railroad, is still in 
active service on 
the Soo line. 

The engine is in 
branch-line service 
between Kenmare, 
N. D., and White- 
tail, Mont., and 
pulls its two-car 
train 100 miles daily. 

No. 30 was built in 1887 and was 
originally a wood-burner. It has a 
tractive power of 14,000 tons. The 
latest type locomotives in use on the 
Soo line have a tractive power of 
63,900 tons. 

When Daniel Willard was a 
Brotherhood engineer working for 
the Soo, he ran No. 30 out of Turtle 
Lake, Wis. He always wore knitted 
red mittens when he was running the 
engine, old-timers on the Soo say. 

The old engine has been over- 
hauled so often that little of the 
original locomotive remains. With 
the exception of the frame and 
cylinders, the rest of the engine has 
been replaced from time to time. 

It has cylinders 17 by 24 inches 
and 63-inch driving wheels. The 
total length of the engine and its 
tender is 58 feet 9% inches, with a 
weight of 95 tons—about as heavy 
as a modern steel passenger coach. It 
would fit in the tender of one of Mr. 
Willard’s 1931 model B. & O. 
engines. 
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ALFRED P. 
SLOAN, JR. 


DD one more to Forses’ roll of 

business organizations which in 

this year 1931 are doing an outstand- 
ing job of business building! 

This one is Oakland Motor Car 
Company, a division of General 
Motors. 

In the year ended August 31, 
1930, retail dealers in this company’s 
products invested rather heavily in 
red ink. In the year ended August 
30, 1931, the same dealers were pre- 
dominantly “in the black”. 

The difference in their net profits 
was Five Million Dollars—in a year 
in which the motor industry as a 
whole has had harder pickings than 
in 1930. And this transformation— 
no accident or trick of business fate 
—is the direct result of one of the 
most striking and currently signifi- 
cant business operations I have yet 
had the opportunity of studying. 

It is true these Five Million Dol- 
lars are not profits to the General 
Motors Corporation, but gains to the 
local dealers, to the men in your 
town and my town who sell cars to 
you and to me, who borrow from the 
local banks, employ local salesmen 
and mechanics and bookkeepers, and 
pay local taxes. 

It is also true that more Oakland 
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$1,000. 
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Dealer A sold 18 cars 
i and lost 
$4,000. In August he 
sold only 9 but made 


Dealer B makes money 
every month but was 
trouble. 
‘*Capital Analysis” 


Dealer C was “out” 
$3,000 on his used car 
sales last year. This 
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PONTIAC’S 
Dealer- Profit 


By CHAPIN HOSKINS 


and Pontiac cars have been sold this 
year than in 1930, so that increased 
profits might naturally be expected. 
But, paradoxically enough, the 
1931 increase in sales is apparently 
as-much the result of the additional 
profits to dealers as it is the cause of 
it. And though the Five Million in 
gains have accrued to the local men, 
and have been earned by them, it is 
to a definite policy of General 
Motors, intelligently and thoroughly 
carried out by the Oakland organiza- 
tion, that dealers really owe them. 


ERE’S an example to make 

clear the point that the trans- 
lation of losses into profits has not 
been due to increased volume. I 
know of one dealer who in March of 
this year sold 18 cars and _ lost 
$3,808, and in August sold only 9 
cars but made $986. 

Though an extreme case, this is 
typical. 

As for the Oakland Motor Car 
Company itself, it is not resting con- 
tent with this Five Million in gains 
to its cohorts in the field. On 
October 15, just two weeks ago as 
this issue of ForBEs appears, the com- 
pany launched a definite campaign 
to build up dealers’ profits an ad- 
ditional $3,500,000 annually. 
Let such a situation be dupli- 
cated in half a dozen, ten, 
twenty, twenty-five business 
groups that right now are 
still imbued with the pre- 
1929 spirit of sales, sales, 
sales, volume, volume, vol- 
ume, with profit a secondary 
consideration, and _ greater 
sales and greater volume and 
greater employment would 
follow as surely as day after 
night. For what business- 
without-profit means, in this 
profit-controlled civilization 
of ours, is that business is 





brings 


being conducted wastefully. And we 
can’t waste and win. 

There is even greater significance 
for the future in the fact that a great 
manufacturing organization—and by 
this I mean General Motors as a 
whole, and not merely Oakland 
Motor Car Company—has reached 
the conclusion that (I quote Alfred 
P. Sloan, Jr., General Motors’ presi- 
dent) the “present and future suc- 
cess of any manufacturer in the 
automotive business must be directly 
measured and limited by the success 
of that manufacturer’s dealer organi- 
zation.” 


HAT has been happening in 

the Oakland-Pontiac organiza- 
tion had its start, in General Motors, 
about three years ago. 

In 1928 Motor Accounting Com- 
pany was organized. A _ uniform 
accounting system was developed, 
and placed at the disposal of General 
Motors dealers. Individual divisions, 
in varying degree, encouraged or even 
pressed their dealers to adopt the new 
methods. Chevrolet and Buick, for 
instance, have made splendid records; 
around 90 per cent. of their dealers 
with sales volume of $10,000 a year 
or over use the new methods. 

In 1930, I. J. Reuter, former 
Oldsmobile head and more recently 
in charge of General Motors’ inter- 
ests in Germany, was made Oakland 
president. 
his duties, roses and a reception 
committee were waiting for him in 
his office, but Reuter failed to 
appear. Until nightfall. . . . He 
had been out in the factory all day, 
and legend is that he has been there 
ever since, giving most of his time to 
engineering and manufacturing im- 
provement. 

As Oakland’s vice-president in 
charge of sales, from May, 1930, 
General Motors chose William A. 
Blees, who up until the moment had 
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Sales gains resulting from the Profit Campaign breught the Pontiac car from sixth 


On the day he assumed 
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Campaign 


Sensational Results 


been president of Motor Accounting 
‘Company. 

Thus the new set-up gave Oakland 
a president who permitted his sales 
organization free rein, helping with 
sound advice whenever he could, 
and a sales vice-president who in the 
usual sense of the word was not a 
sales manager at all! 

And now chalk up for this team 
the fact that whereas in 1929 the 
Pontiac car, the division’s chief 
product, sold only one car to 26 sold 
by the two leading cars in the entire 
motor car field, in 1931 it is selling 
me Pontiac to every 16 for these 
same two others. Chalk up a sales 
zain of 7,828 Pontiac cars in the 
first nine months of 1931 as against 
the same months of 1930, in the face 
of a decline in the total public pur- 
chases of new cars. 


RIMARILY, this gain in sales 

seems to be due to the fact that, 
under Reuter and Blees, Oakland 
Motor Car Company has put itself 
in the business of selling profits as 
well as cars. Because profits to 
dealers must depend upon continu- 
ous public acceptance, Reuter has 
directed his efforts to building a bet- 
ter car. And Blees has met the 
challenge to his work as head of the 
Accounting Company by making fact- 
finding about dealers’ profits the 
starting point of all the division’s 
sales efforts, and insistence upon 
sound business practices the cap- 
stone. 

Not every Oakland-Pontiac dealer 
has to make use of the services of 
Motor Accounting Company. _ But 
more than 84 per cent. of the dealers 
whose volume is $10,000 a month 
now do. A dealer who does, pays 
$15 a day to have his books audited 
by the Accounting Company, at first 
monthly, then quarterly. General 
Motors pays the balance of the cost. 
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to third place in the industry. 


In addition, there is a forecast 
service which dealers may have at 
the same per-day cost. A “forecast” 
analyzes the dealer’s figures in such 
a way as to show exactly where he 
will stand a few months hence, if 
current trends in his operations con- 
tinue. Frequently it is a very effec- 
tive storm-warning when, on the 
surface, the future appears rosy. 

From dealers who are co-operat- 
ing under these new methods, Gen- 
eral Motors divisions which have 
undertaken this type of work receive 
monthly financial and _ operating 
statements. | Oakland-Pontiac has 
been doing this a year and a half. At 
first many dealers were reluctant to 
furnish financial statements, but 
already approximately 1,000 out of 
2,400 active dealers are giving this 
full co-operation, and these 1,000 
represent 70 per cent. of the busi- 
ness, in volume. 


LREADY, this study of dealers’ 

balance sheets is proving ex- 
tremely valuable. Oakland-Pontiac 
knows each month how much a 
co-operating dealer has in cash, 
what assets he has in new cars and 
parts and accessories, how much of 
his capital is tied up in used cars and 
in accounts and notes receivable. It 
knows whether he is building up 
reserves, and whether he has ade- 
quate working capital. The same 
facts, interpreted to the dealer, 
enable him to build a stronger and a 
stronger business. 


Take the case of Dealer Smith in 
Middle City. Though the names are, 
of course, not genuine, the case is 
one among a number of actual cases 
the detailed figures of which have been 
seen and studied 
for ForBEs. 

Dealer Smith 
has a profitable 
agency. He 
makes money 


W. A. BLEES, 
Vice-President of Sales 
He had never sold cars 
so he began by selling 
profits. 








17 







every month, good money. In spite of 
this, he would have been in serious 
difficulties to-day and in still: more 
trouble to-morrow had not serious 
attention been given to the study of 
his balance sheet. The truth about 
Dealer Smith was that, although he 
was making a profit, he was making 
withdrawals in excess of his profits. 
As a result, his balance sheet analy- 
sis showed red ink where the figures 
for working capital should have been, 
and a forecast of his operations 
showed that in a few months more 
(in spite of continued profit) he 
would have been in a helpless posi- 
tion. Instead of this, a plan has 
been worked out which will enable 
Smith to put new capital into his 
business without in any way impair- 
ing his control of it. If he then 
leaves a part of his profit in the 
business for a reasonable time, he 
will not only be free from pressing 
obligations, but will have adequate 
working capital. 


HE income analysis sheet which 

General Motors furnishes to 
dealers goes by the name of Operat- 
ing Control Record, and carries out 
in an interesting fashion President 
Alfred P. Sloan’s formula that 
accounting must “be made a vital 
force in indicating the route we must 
travel.”” The fundamental idea of it 
is that, although the dealer has 
several activities (including the sale 
of used cars and parts, and the per- 
forming of repair and other service), 
the primary source of his profit must 
be the sale of new cars. The dealer 
starts out by recording his fixed 
expense, including his own salary. 
As an offset to this, he reckons his 
gross profit on parts and service, 
leaving a remainder of expense 
which he must make up by the sale 
of new and used cars. 


I. J. REUTER, 
President 


Roses and the recep- 
tion committee waited 
while he toured the 
factory. 


This set- up not 
only permits the 
dealer to figure 
all of his variable 
expenses interms 
of expense per 
car, but also makes it simple to 
figure each month how many new 
cars the dealer must sell in order to 
break even for the year. This last 
figure is cumulative; in March the 
dealer can judge his necessary sale 
of cars throughout the Summer 
season, and in September he knows 
how far he still has to go—or 
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whether every car sold from then on 
is “velvet.” 

But this is only the beginning of 
the value to the dealer of the expense 
analysis. The Accounting Com- 
pany’s centralized knowledge of the 
records of thousands of dealers 
made it possible to develop averages 
for each item of expense and profit. 
Beginning a year ago the Oakland- 
Pontiac organization carried the 
matter a step further by determining 
reasonable standards for dealer oper- 
ations of different sizes and in 
different localities. 


ACH dealer’s case is made a 

study in itself. Thus, at the 
outset of 1931, Oakland-Pontiac 
dealers were told that on the aver- 
age they ought to expect a gross 
profit of $195 per car sold and that 
it was reasonable for them to break 
even on gross profit in sale of used 
cars. Average expectations were also 
announced for gross profits from 
accessories, service, and part sales. 
But, for each co-operating dealer, 
standards more definite than these 
averages and sometimes considerably 
at variance from them were set up 
after special study of the dealer’s 
opportunities and problems. 

Once all the various standards for 
a dealer are set, his reports, as they 
come in each month, are analyzed in 
terms of these standards. In the 
report that is sent to him, any item 
which is on the wrong side of the 
standard is circled in red, to call his 
attention to it. In addition, he usu- 
ally has the opportunity to discuss 
these items with a_ representative 
from the Odakland-Pontiac zone 
office before the month is up. Many 
interesting examples of constructive 
action have resulted. 

There was, for instance, the case 
of the dealer who lost $3,133 in 
gross profits in handling used cars in 
1930, and so far this year has lost 
only $275. Analysis showed that 38 
cars which he had kept in his shop 
more than 90 days, before disposing 
of them, had accounted for 98 1/10 
per cent. of his loss. 


R take the case of the dealer, 
mentioned earlier, who sold 18 
cars in March and lost $3,808 in 
doing so. Naturally, this man’s 
working capital had suffered. He 
needed help from his banker, yet had 
he continued as he was going, the 
banker might well have said good- 
bye to any additional funds he would 
have advanced. Instead, the banker 
simply insisted that the dealer work 
very closely with the Oakland-Pon- 
tiac zone office in bringing his oper- 
ating figures into line with standards 
set for him. 
Within the next few months this 


dealer’s expenses were brought down 
from $3,800 to slightly over $2,000 
a month. His gross profit on new 
cars, which had been running slight- 
ly more than $160 per car, was 
raised to nearly $300 per car for all 
departments of the business. On 
used cars, he had been suffering a 
loss of $157.45 per new car. In place 
of this he has brought his loss on 
used cars to almost a break-even 
point. Though his working capital 
position is still not what it should be, 
his banker, knowing from month to 
month the improvement that is being 
made, is working very closely with 
him and, with an actual monthly net 
profit now being realized, the situ- 
ation is precisely the reverse of what 
it was six months ago. 

In-all these cases, it is to be 
remembered, one or several of a 
wide variety of expense factors may 
be found to be the seat of the 
trouble. Such items as demonstrat- 
ing expense, and the expense of 
reconditioning new cars after their 
trip from the factory, overlooked by 
many dealers, sometimes become the 
key to the difference between profit 
and loss. 

Or, in these days, there is rent. 
Many a dealer is trying to carry on 
under a fixed expense set-up which 
even in 1929 was optimistic. In one 
town, a dealer objected to approach- 


ing his landlord for a reduction of. 


rent. When the facts were laid 
before the landlord, the latter, realiz- 
ing that it was better to have a pros- 
perous tenant at a lower rent than 
no tenant at all, was only too glad to 
go in person to the dealer and make 
an adjustment. 


HERE has been one surprising 

result of this Oakland-Pontiac 
campaign for dealers’ profits, now 
only a little over a year old but 
already responsible for its millions in 
new dealer prosperity. On the one 
hand, the campaign, by uncovering 
used car losses and their causes, has 
resulted not only in diminishing 
these losses but also in the carrying 
of smaller stocks of used cars by 
dealers. In the second place, the 
month-by-month study has revealed 
excessive accounts receivable as a 
serious cause of loss. 

The net result is that to-day many 
dealers have twice as much money 
tied up in sums owed them by cus- 
tomers, either on note or on open 
account, as in used cars. 

It is because of this that the new 
drive to add $3,500,000 to dealer 
profits is going to place particular 
emphasis on the reduction of dealers’ 
accounts and notes receivable. The 


company’s attitude is that dealers 
who indulge in credit of more than 
30 days to customers are in effect in 
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the banking business. They are try- 
ing to usurp some of the functions 
of the local bank, and in so doing are 
cheating themselves, for analyses 
indicate that the bad debt reserve 
has reduced the net profit to the 
extent of $12.83 per car of retail 
contract, a sum _ exceeding the 
amount of gross loss on used cars. 


NE interesting result of the 
analysis of dealers’ profits and 
losses is that it takes away many of 
the alibis which the dealers uncon- 
sciously set for themselves, when 
they lose money. The alibi based on 
bad local conditions, for instance. 
At the time the profit analysis and 
business management work was 
taken up seriously by the Oakland- 
Pontiac division, practically every 
zone of the 21 into which the sales 
activity was divided showed red 
ink when dealers’ operations were 
totalled. By September only three 
of the districts were still in the red. 
And in each of these three districts. 
an interesting situation was found. 
In one, for instance, an analysis of 
the operations of all but the largest 
showed an average loss for the zone 
of $4.89 per car sold. Obviously, 
some of the dealers were in the red. 
some in the black. But those who 
were in the black were making an 
average profit of $61.45 per car. 
Early this year the Oakland 
Motor Car Company set up an 
organization called Oakland’s Lead- 
ers, in which dealers, retail sales 
managers, retail salesmen, dealers 
accountants, and service managers 
work and plan together with factory 
executives “for the welfare of the 
Oakland-Pontiac organization.” The 
interesting thing about this group is 
that membership qualification, for 
dealers, is the making of certain 
specified profit per car, for a period 
of a year. Accountants, to belong. 
must keep uniform records and get 
their statements for each month into 
the Oakland zone offices before the 
tenth of the following month. 
A new type of hierarchy, this. Not 
sales, not mere volume, but profits 
and profit-cooperation are its basis. 


ERTAINLY anyone who can 

make a profit in these days, 
when others in the same line of busi- 
ness, working under similar basic 
conditions, are losing money, de- 
serves more than the mere gratifica- 
tion of seeing his dollars go into the 
bank. 


As for the Oakland Motor Car 
Company itself, its reliance on deal- 
ers’ profits to build factory volume 
instead of on dealers’ volume to 
build factory profits seems already 
to have borne fruit. 
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How a refrigerator manufacturer 


holds regular country-wide sales conferences 


BY TELEPHONE 














Tue Kelvinator Corporation is successfully cutting 
sales costs by maintaining personal contacts regu- 
larly with its sales representatives in all parts of 
the country .. . by telephone. Its profits in the last 
fiscal year increased 31 per cent. 

The president says: ‘‘The increase in profits is 
the result of lower selling costs and increased econ- 
omy. These factors of economy and efficiency are 
combined in your service and account for our liberal 
use of the telephone.”’ 

The telephone sales conferences are held Friday 
afternoons, each district manager calling in at a 
certain time. Telephones in the Detroit headquarters 
are so arranged that the chief sales executives are on 
the line at the same time. General discussions are 
thus held as easily as though all the men were face 
to face. Problems are considered from every angle. 
Decisions are given promptly. In minutes, the 
executives have a complete picture of how their 
entire organization is functioning. 


JUST CALL YOUR BELL 









The field representative 
may be thousands of 
miles away, but confer- 
ences with executives are held as readily 
as though he were in the home office. 


Using Long Distance is an investment that pays 
big dividends in time saved and results achieved. 
Typical station-to-station day rates: Indianapolis to 
Louisville, 65c; New York to Cleveland, $1.80; 
Portland, Ore. to San Francisco, $3.45; Philadelphia 
to New Orleans, $4. 

The Bell System has developed a Telephone Plan of 
Market Coverage to help its customers increase their busi- 
ness and cut costs. An experienced telephone representa- 
tive will gladly custom-fit its features to the specific needs 
of your company. , 






TELEPHONE BUSINESS OFFICE 
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The 10 Stoeks Executives Favor 


Executives of Biggest American Corporations Vote 

Their Favorite Stocks in Forbes Quarterly Ques- 

tionnaire—Results Show Most Constructive Sentt- 
ment for General Market in Three Years 


HE eleventh edition of ForBEs 

Quarterly Stock Questionnaire 

was dispatched to its usual mail- 
ing list late in September. As in 
previous questionnaires, the mailing 
list consisted of about 1,000 execu- 
tives of corporations whose stocks 
are listed on the New York Stock 
Exchange and the New York Curb 
Exchange. 

Rounding out nearly three years 
of development, this questionnaire 
accurately indicates the changing sen- 
timent of the most influential Ameri- 
can executives whose directed buy- 
ing power must of necessity play a 
large part in influencing the long 
term trends of security prices. 

As in previous questionnaires, the 
latest edition has asked these high 
executives to name in the order of 
their choice their five favorite listed 
stocks which seem in their opinion 
to have the best opportunity for profit 
and advance in quotations over a 
period of the next few months. 

In a supplementary question these 
executives are also asked to give their 
opinion as to whether the trend of 
the general security markets in the 


By RICHARD S. WALLACE 





Winners of FORBES 
Eleventh Quarterly Stock 


Questionnaire 

Bracket 

Stock Score 

1. American Tel. & Tel..... 370 
2. General Motors ......... 340 
BBs Sk Ale wens a domes for 270 
4. General Electric ......... 160 
5. Consolidated Gas of N. Y. 150 
6. American Commonwealths 110 
a 100 
8. Standard Oil of Indiana.. 90 
9. Electric Bond & Share.... 80 
10. Standard Oil of N. J...... 70 





near term future will be higher, lower 
or irregular. 

The trend ot the total number of 
replies received in the last few 
questionnaires has been gradually 
downward and this movement has 


persisted in replies to the latest or 
the eleventh poll. This movement is 
not at all surprising but results quite 
naturally from the long decline which 
has taken place in security prices and 
the gradual falling off in public in- 
terest in the stock market. 

It is gratifying to report, how- 
ever, that the latest questionnaire has 
shown only a moderate decline in re- 
plies received from the tenth contest. 
Total number of replies is still con- 
siderably above the low points pre- 
viously reached in the series, and the 
replies are therefore still highly repre- 
sentative and valuable. 

In tabulating the replies to the 
present questionnaire, the same meth- 
ods have been applied which were 
used in previous issues of the series. 
The individual stocks have been 
scored according to their individual 
standing in the choice of the execu- 
tives and such scores totalled for the 
individual stocks. Due to the moderate 
decline in replies received, the total 
scores in the present questionnaire 
are moderately below those of the 
previous one. . 

(Continued on page 22) 
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Some new descriptive titles are 
needed for Life Insurance—One of 
“Home Insurance.” 











Metropolitan Life Insurance 

affords a means to 

_create estates and incomes for families 

te lo —pay off mortgages 

h & —educate children 

—provide income in the event of re- 
tirement 

—provide income on account of dis- 
ability resulting from personal ac- 
cident or sickness 

—establish business credits 

- | —stabilize business organizations by 

indemnifying them against the loss 

e of key-men 

—provide Group Protection for em- 
ployees covering Sickness, Accident, 
Old Age and Death. 

Metropolitan policies on individual lives, 

in various departments, range from 

$1,000 up to $500,000 or more, and 

from $1,000 down to $100 or less— 


premiums payable at convenient periods. 


eb 
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The Metropolitan is a mutual organiza- 
tion. Its assets are held for the benefit 
of its policyholders, and any divisible 
surplus is returned to its policyholders 
in the form of dividends. 
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METROPOLITAN LIFE 
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A you looking forward to 
the day when you and 
your family will move into the 
kind of a house your heart is 
set on? 


Do you hesitate because you 
want no clouds overhead when 
you move into your home—no 
fear that your enjoyment of it 
may be only temporary? 


You want to be sure that it will 
never be taken away from you 
or your wife by foreclosure of 
a mortgage. 


You may discover after talking 
with a Metropolitan Field-Man 
that you can arrange a pro- 


© 1931 ™. 1.1. co. 


gram that first of all will pro- 
vide complete protection for 
your home. Then you may want 
in addition what perhaps is 
more important—a definite fu- 
ture income which will be paid 
each month to yourself or your 
family or both. 


Probably in a few years you 
will be able to pay the last 
dollar of indebtedness on your 
home. 


Then you will look forward to 
the completion of the second 
part of your program when 
you will begin to receive 
your regular monthly income 
checks. 


Regarding policies in any amount, consult a Metropolitan Field-Man or write to 


INSURANCE COMPANY 


FREDERICK H. ECKER, PRESIDENT: - -ONE MADISON AVE., NEW YORK, N. Y. 
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(Continued from page 20) 

The results of the current or 
eleventh Quarterly Stock Question- 
naire show that a total of well over 
60 individual stocks received one 
vote or more. About 20 stocks re- 
ceived scores of 50 or over. Following 
is a list of the first 10 prize winning 
stocks in Forses Eleventh Quarterly 


Stock Questionnaire with their 
bracket or even scores. 
Bracket or 
Stock Even Score 
1. American Tel. & Tel........ 370 
2. General Motors ........... 340 
ee NE nossa s no oeedacee 270 
4. General Electric ........... 160 
5. Consolidated Gas of N. Y... 150 
6. American Commonwealths 
OME TA cssencisceseszae 110 
7. Atchison Topeka & S. Fe 
St Seen : reer 100 
8. Standard Oil of Indiana.... 90 
9. Electric Bond and Share... 80 
10. Standard Oil of New Jersey. 70 


Analysis of the results in the pres- 
ent contest shows that the leading 
stocks in previous questionnaires 
have suffered no change in the latest 
opinion of important corporation 
executives. American Telephone and 
Telegraph common stock has further 
clinched its superiority over U. S. 
Steel by winning first prize in the 
present poll, which gives this stock its 
fourth straight victory. 

The record of first prizes in the 
eleven questionnaires thus far held 
shows American Tel. and Tel. with 
six first prizes, U. S. Steel with four 
and General Electric with a record of 
one first prize. 

United States Steel has joined 
General Electric in sliding down the 
scale a bit in recent questionnaires, 
and in the latest contest the Steel 
Corporation has slid into third place 
for the first time in several polls 
and has had to give way to General 
Motors for second place. 


ENERAL ELECTRIC has come 
back moderately after a slump in 
two or three questionnaires and has 
taken fourth place in the latest poll. 
Standard Oil of New Jersey has 
dropped from fourth place in the pre- 
vious questionnaire to only tenth 
place in the latest one while Drug, In- 
corporated, Texas Corporation, Wool- 
worth, Pacific Gas and Electric, and 
Allis-Chalmers have dropped com- 
pletely out of the list of the first ten 
winners. Most of these stocks had 
come up rapidly into the list of win- 
ners for the tenth questionnaire and 
their vogue was temporary. 
Standard Oil of Indiana is one of 
the older favorites and has performed 
a rather spectacular feat in polling a 
larger number of votes than Stand- 
ard Oil of New Jersey for the first 
time in our series of eleven question- 
naires. Indiana has advanced from 
tenth place in the last questionnaire 
to only eighth place in the present 


one. Most of the other winners of 
the first ten places in the eleventh 
questionnaire are comparative new- 
comers to fame, but include such 
standard issues as Consolidated Gas 
of New York, Atchison and Electric 
Bond and Share. 

In tabulating the group contest the 
same procedure has been followed 
as was observed in previous tabula- 
tions. The chief winners of the in- 
dividual stock contest have been 
classified according to their individual 
industry and their respective scores 
have been totalled to give the total 
or bracket score for each particular 
line of endeavor. 


N this contest of industries the 

race. for first place has long since 
lost the zest of close contest, and once 
more the public utility group has 
walked away with first prize. The 
public utilities have led the entire list 
of winning groups in every one of the 
eleven questionnaires tabulated thus 
far, and hold the undisputed crown 
as the favorite classification of the 
corporation executives of America. 

The contest for second place has 
always been much more interesting 
and the latest questionnaire is no ex- 
ception. The motor group has ad- 
vanced to second place compared 
with fourth place in the last two ques- 
tionnaires. The oil classification has 
dropped back into fifth place after 
winning second prize in the previous 
questionnaire, while the steel industry 
continues to occupy third place, which 
it has done in every questionnaire for 
the past year. 

Electrical manufacturing stocks 
have moved up moderately into fourth 
place, compared with seventh place 
previously, while the rail stocks have 
come into slightly better favor and 
are followed closely by the chemicals 
and tobaccos. 

Chemical stocks have entered the 
list of the first ten prize winners for 
the first time in about a year, while 
the food classification is losing popu- 
larity and has dropped to only ninth 
place, compared with fifth place in 
the previous questionnaire and with 
second prize in the ninth question- 
naire of six months ago. 

In the following tabulation the 
winning groups in the current or 
eleventh Quarterly Stock Question- 
naire are presented with their total 
bracket or even scores. 


Group Score 

1. Public Utilities ...... Magia 
BURR Nee aic oe < vic aiseraals 340 
ee Eee nds cha raesc hin dpe aise 270 
4. Electrical Manufacturing ...... 200 
Bi nl MPM ee oes a ct'y rn. cs gseperareieiaraa 200 
6. Investment and Banking........ 120 
RC een 100 
a NS eee eee 90 
eR reat na abi «evi einisRcciaiaonts 90 
RE MMOD. eisai cides orsicisieteekicnces 50 
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Although the supplementary ques- 
tion on market outlook is given 
secondary importance in the make- 
up of our regular questionnaire. 
it continues to occupy a very im- 
portant place in the results of our 
quarterly contests. Replies to this 
portion of the questionnaire have 
been constantly improving in the past 
three or four contests and this sec- 
tion of the poll is now firmly estab- 
lished as a highly important measure 
of psychology or market sentiment 
among the highest corporation minds 
of executive America. 

The latest results are especially in- 
teresting because they mark a definite 
trend in sentiment which has now 
been going on since the early part of 
the present year. During most of 1930 
executive opinion was about equally 
divided in expecting higher or lower 
prices. 

Starting with the first questionnaire 
in the present year, the optimists be- 
gan to take the ascendancy over the 
pessimists and the march of growing 
optimism is clearly indicated in the 
following tabulation, which shows the 
forecast of the replying executives in 
the present or eleventh questionnaire 
compared with their similar forecasts 
in the two previous polls. 


Forecast Questionnaire 
Eleventh Tenth Ninth 
OE orc d cracsié teice 55% 50% 44% 
POIRROR Scie scsoe.'s take sooo 9 13 16 
[ogee 36 37 40 


T will be easily seen that the per 

centage of replies favoring higher 
trends in the general movement of 
stock market prices has been con- 
stantly growing in the past three 
questionnaires. At the same time 
the percentage of replies favoring 
lower prices has been constantly re- 
duced. It is also a favorable indica- 
tion to note that the percentage of 
replies favoring irregular movements 
has also been in a steady decline, in- 
dicating that executive sentiment is 
switching from a state of indecision 
to one of definite optimism and faith 
in the development of an upward 
trend in security prices over the near 
term future. 

The executives are also urged to 
expand their views of the future 
course of security prices in a separate 
memorandum and these results have 
also been constructive. 

The Fores editors once more take 
this opportunity of thanking the many 
corporation executives who have 
responded to our regular question- 
naire for their interest and their co- 
operation, which are making the re- 
sults of Forses Quarterly Stock 
Questionnaire both representative and 
helpful in the gauging of national 
executive sentiment and changing 
psychology with regard to the future 
course of the securitv markets. 
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BESSEMER 


solved 


the heat problem 


of STEEL 





Oe EAP STEEL—pooh!” Iron manufacturers 
poked fun at the idea in 1870. “Give us cheap 
heat and we’ll give you cheap steel,” they said. 
Bessemer did it. Blowing air through liquid metal, 
he produced free heat by natural combustion, and 
thereby made cheap steel possible. 
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Fifty years later a like situation confronted the 
automobile industry. “Find a fuel that will stand 
higher pressure,” said automotive engineers, “and 
we will give you better automobiles.” Ethyl fluid 
was the answer to this need. 

Ethyl fluid controls the combustion of gasoline, 
making high pressures possible. Manufacturers 
have taken advantage of this fuel to get the faster 
acceleration, the increased power, the greater fuel 
economy, and the cooler combustion that are char- 


f, th yl sabved the 


pressure problem of gasoline 
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acteristic of modern high compression engines. 
Cars that are designed to run on Ethyl Gaso- 
line give performance undreamed of a few years 
ago. And the end is not in sight. Compression is go- 
ing higher. More manufacturers will build for Ethyl. 
Tomorrow’s performance will be even greater. 
High compression engines offer you a solution 
to underpowered trucks, to faster deliveries, to 
economical fleet operation. Ethyl Gasoline is the 
only fuel to answer their need. It makes any car 
deliver its best performance. Ethyl Gasoline 
Corporation, Chrysler Building, New York City. 
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The active ingredient used in Ethyl fluid is lead. 
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THOUGHTS 
ON THE BUSINESS OF LIFE 


O doubt a world in which matter 

never got out of place and became 
dirt, in which iron had no flaws and 
wood no cracks, in which gardens 
had no weeds and food grew ready 
cooked, in which clothes never wore 
out and washing was as easy as ad- 
vertisements describe it, in which the 
right word was not hard to find and 
rules had no exceptions, and things 
never went wrong, would be a much 
easier place to live in. But for pur- 
poses of training and development it 
would be worth nothing at all. It is 
the resistance that puts us on our 
mettle; it is the conquest of the re- 
luctant stuff that educates the worker, 
I wish you enough difficulties to keep 
you well and make you strong and 
skilful—Henry Van Dyke. 


They are never alone who are ac- 
companied by noble thoughts.—Sir 
Philip Sidney. 


Books are a guide in youth, and an 
entertainment for age. They support 
‘us under solitude, and keep us from 
being a burden to ourselves. They 
help us to forget the crossness of 
men and things; compose our nerves 
and our passions; and lay our dis- 
appointment asleep.—Exchange. 


It isn’t the mountain ahead that 
wears you out—it‘s the grain of sand 
in your shoe. Be master of your 
petty annoyances and conserve your 
energies for the big worth while 
things.—Service. 


The profit of life is life, not money. 
—Henry Ford. 


I favor the policy of economy, not 
because I wish to save money, but be- 
cause I wish to save people. The 
men and women of this country who 
toil are the ones who bear the cost of 
the Government. Every dollar that 
we carelessly waste means that their 
life will be so much the more meager. 


Every dollar that we prudently save° 


means that their life will be so much 
the more abundant. Economy is 


idealism in its most practical form.— 
Calvin Coolidge. 


It was not the things Dwight Mor- 
row did but what he was that en- 
deared him to us. He could and did 
make us feel that his own fine quali- 
ties were ours. He lifted me from 
the dull and unimaginative way. in 
which I was accustomed to approach 
many of the subjects we discussed 
to that level which I had believed at 
first that he alone could reach. With 
him, at the beginning of our talks I 
felt myself a worm and at the end a 
man.—Montagu Norman. 


€ 
A Text 


We are troubled on every 
side, but not distressed; we 
are perplexed, but not in 
despair; persecuted, but not 
forsaken; cast down, but not 
oe Corinthians, 
Sent in by T. A. DuBois, Glen- 
dale, Calif. What is your fav- 
orite text? A Forbes book is 
sent to senders of texts used. 


Achievement never 
quitters.—Exchange. 


flirts with 


The trouble with a lot of us is that 
we want to accomplish many things 
but aren’t willing to pay the price. 

If life were a game in which the 
rewards were handed out on a silver 
platter to anyone who happened to 
ask for them, lots of folks would 
sleep in rose-beds. 

But, unfortunately, you’ve got to 
reckon with the thorns. 

“He who would climb a tree,” said 
Thackeray, “must grasp its branches 
—not the blossoms.” 

Which means that you’ve got to 
pull yourself up over the rough 
places and not expect simply to coast 
down hill all the time. 

We get pretty much what we go 
after—if we go after it hard enough 
and persistently enough.—Jerome P. 
Fleishman. 


It is a truism to say that the man 
who gives more value than the letter 
of his contract calls for, is not going 
to have difficulty in getting another 
contract.—Printers’ Ink. 


HE hard.thing in life is not to 

make the money needed for hap- 
piness, but to find the job you can do 
best. I suppose that some men never 
really hit upon their vocation. But, 
broadly speaking, the right job for 
every man is the thing that he must 
do next. I doubt whether many of 
us ever pick our jobs; we just happen 
upon them, or they happen upon us. 
Presently we get acquainted with 
each other and both decide that the 
other fellow will do pretty well. 
That is the way to know your job. 
Make it your friend. Invest it with 
a personality and give your job the 
chance that you would give your 
friend. Do not cheat or skimp it; be 
loyal and zealous and your job will 
reward you with every joy of friend- 
ship.—Samuel M. Vauclain. 


Success or failure in business is 
caused more by mental attitude even 
than by mental capacities —Walter 
Dill Scott. 


He that does good to another man 
does also good to himself, not only 
in consequence, but in the very act 
of doing it; for the conscience of 
well-doing is ample reward.—Seneca. 


He that waits upon fortune is 
never sure of a dinner.—Benjamin 
Franklin. 


What do we live for if it is not 
to make life less difficult to each 
other ?—George Eliot. 


You can dissolve everything in 


the world, even a great fortune, 


into atoms. And the fundamental 
principles which govern the handling 
of postage-stamps and of millions of 
dollars are exactly the same. They 
are the common law of business, and 
the whole practice of commerce is 
founded upon them. They are so 
simple that a fool can’t learn them; 
so hard that a lazy man won’t— 
Philip D. Armour. 
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N times of stress, the 86% of America’s 
families whose normal income is $3000 or 
less a year suffer most severely. Few of 
them have had any surplus funds to fall 
back upon. Millions have fallen be- 
hind in their bills. Many of them have 
gone into debtas deeply as their 
credit will allow them to go. 


eee EVEN with employment 
resumed, it will be a long time 
before they can getcaughtup. § j 
Much of their income will have to be ap- 

plied against indebtedness for a long time 
before they are back in the market again. 








- «IN this state, and in twenty-five others 
where there is an equitable Small Loan 
Law, improvement of business does not 
have to wait until families can get even with 
their bills. Heads of families upon returning 
to work, may go immediately to reputable 
family finance companies, obtain cash loans, 
pay their bills at once, then repay the loans 
in small monthly payments which will not 
cripple their incomes. 


eee THE foremost family finance organiza- 
tion in America is Household. Its 147 
offices located in 89 principal cities are 
playing a major part in getting the con- 
sumer’s dollar into market again. To hun- 
dreds of thousands of families, Household 
lends amounts up to $300 on the security 
which almost every family posses- 
ses. No stocks, bonds, or other 
bankable collateral are required. 
Only the signatures of husband and 


























wife are asked. 
Up to twenty 
months are allowed for repayment. 


e ee LHE vast scope of its service, 

. coupled with efficient management, 

has enabled Household to reduce its rates 

on loans above $100 and up to $300 almost 

a third below the maximum charges al- 
lowed by law. 


« «TO further speed the return of pros- 
perity, Household gives friendly and help- 
ful advice to its customers, thus aiding them 
to get out of debt as promptly as possible 
while spending their incomes wisely. 








+ ad 






MONEY MANAGEMENT FOR HOUSE- 
conn! HOLDS, @ helpful booklet on budgeting 
“4 family income, leading to the happiness of 
financial security, is offered without charge 

to all. Telephone, call, or write for a copy. 


HOUSEHOLD 


FINANCE CORPORATION . . 


Headquarters: Palmolive Building, 
. » (147 Offices in 89 Principal Cities) .. . 
(Consult your telephone directory for the office nearest you)... 





Chicago, Illinois 


ih. Turn the dial to your NBC Station every Tuesday night at 8:00 Central Standard Time and listen to the Household Hour, 
featuring America’s foremost stars of the opera, concert, and stage, as well as leading thinkers in affairs of national importance. 








Speeding the end of the 









and seller is the function of Household, America’s foremost family finance organization. 


small loans to families, write to Dept. F9. Household Finance Corporation, Palmolive Bldg.. Chicago. 


depression ae 


Getting hundreds of thousands of families out of debt and into the market for the goods of producer 


Last year 


Household lent over $66,000,000 for paying accumulated bills, thus enabling more than 330,000 fam- 
ilies to use most of their income for buying. How Household operates is described in this advertise- 


ment, part of a campaign in leading newspapers. For further facts about the economic importance of 
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.-- bs. C. Forbes Believes... 





















































headed: “Stocks Not Being 
Sold But Given Away: Hys- 
teria Cannot Last.” 

Stocks (at this writing) have re- 
covered substantially from _ their 
early-October low level. 

Hysteria has materially subsided. 

The writer voiced the opinion im- 
mediately after the sensational col- 
lapse of securities and the paroxysm 
of nervousness widely manifested on 
October 5 that nadir probably had 
been touched. 

Events since then have strength- 
ened that view. 

Declines had been carried absurdly 
far in almost every direction. Stocks 
were going .a’begging at ridiculously 
low prices. Most corporation bonds, 
as well as certain foreign bonds, were 
on the bargain counter. There was 
no sound reason why cotton should 
have sold as low as it did. Wheat, 
although peculiarly circumstanced 
because of the Farm Board’s opera- 
tions, seemed more likely to recover 
than to slump still further. Copper, 
rubber, silver, corn, hides, gasoline 
and many other commodities dropped 
to wholly abnormal depths. 

Withdrawing of bank deposits by 
hoarders was rampant, precipitating 
a disastrous number of needless bank 
failures. Gold was being withdrawn 
by Europe at the rate of $150,000,000 
a week. American bonds and stocks 
were being dumped on the New York 
market by Europeans who had been 
misled into believing that this coun- 
try was on the verge of suspending 
gold payments and that even the 
strongest banks in America were 
ready to close their doors. 

Then arose alarm over the out- 
break of hostilities between Japan 


T WO weeks ago this page was 
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Worst Is Over 


Ups and Downs 


Must Be Expected, with 


Main Trend Upward 


and China. Japan’s stern opposi- 
sition to the United States taking 
any part in the deliberations of the 
League of Nations—or, as America 
preferred to phrase it, the delibera- 
tions of signatories to the Kellogg 
Pact—fostered fears that grave trou- 
ble might arise between this country 
and Japan. (Japan, of course, 
changed her tune when she discov- 
ered that America was in earnest and 
had over-ruled Japan’s objections.) 
The dissolution of the British Par- 
liament and the announcement of a 
general election was seized upon as 
foreboding fresh disaster for Britain. 


Everywhere apprehension was run- 
ning riot. Almost everywhere mis- 
chievous, baseless rumors raged fe- 
verishly. 


Nobody, apparently, could see any- 
thing but disaster upon disaster 
looming ahead. 


It was all very insane. 
very childish. 


That some measure of reason, 
some recognition of realities, some 
revival of sobriety would be quickly 
restored was inevitable, those who 
refused to become stampeded clearly 
foresaw. 


It was all 


UROPEANS have already dis- 

covered how grossly they were 
misled concerning this nation’s finan- 
cial strength. The tidal wave of for- 
eign liquidation has subsided. The 
enormous outflow of gold has been 
checked. Before the date of the 
British election the specter of an 
ultra-radical government had greatly 
abated. Vicious lies concerning 
America lost their force. 


At home, President Hoover’s ini- 
tiative in evolving a National Credit 


Corporation with resources of half- 
a-billion and facilities for at least 
doubling that total, had an instanta- 
neous reassuring effect upon financial 
sentiment. Other constructive meas- 
ures proposed by Washington like- 
wise helped potently in restoring 
tranquillity. 

It cannot be said that the Interstate 
Commerce Commission’s rate ruling 
has proved helpful. Had it been con- 
tent to grant the increases it did grant 
on most non-agricultural classifica- 
tions, without stipulating that the 
additional revenue thus derived must 
go into a pool to help out weak roads, 
the ruling would have been distinctly 
more acceptable. In effect, the Com- 
mission asked the self-supporting 
railroads to hand over a dole to roads 
unable to make ends meet—surely an 
extraordinary proposal. It is to be 
hoped that railway brotherhoods will 
prove more reasonable in the matter 
of wages than the Commission has 
proved in the matter of rates. That 
the railroads will pull through some- 
how, is still hopefully believed. 


Latterly the rebound in securities 
has had widespread beneficial effects. 
Most commodities have recovered 
more or less substantially. Faith 
that unemployment relief will be 
capably handled has _ developed. 
Hoarding has all but petered out. 


That ups and downs, alternate 
demonstrations of optimism and pes- 
simism, will be experienced can be 
taken for granted. But there as- 
suredly is more reason to-day than 
ever before for reaching the con- 
clusion that the worst has finally 
passed and that the main trend 
henceforth will be in the right direc- 
tion. Indeed, the upward pace may 


astonish many by its swiftness. 
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What interests people... 


and Wry 


FTER all, the most accurate gauge of the Reader-interest plus lowest-cost-per-family brings the 
advertising value of any magazine is its most sales per advertising dollar. 
editorial appeal. No wonder The American Weekly carried more 
An editor must know what interests people— advertising in 1930 than it carried in 1929. 
and why—or his magazine will not be a profitable No wonder that 1931 is another banner year for 
medium for the advertiser. this great magazine! 

To a deep understanding of people and their When the going is hard, shrewd advertisers con- 
emotions can be attributed the advertising success centrate more and morein this hard-hitting medium. 
of The American Weekly, mightiest magazine of The American Weekly dominates the urban 
them all. markets by concentrating 70% of its total circu- 

So intriguing is its editorial content that more lation in 578 of America’s 997 towns and cities of 
than 5,500,000 families read each and every issue. 10,000 population and over. (1930 U. S. census 

; So broad is its appeal that every member of figures. ) 
every family finds something between its covers In each of 152 cities, it reaches one out of every 


two families 


: * 
to absorb him or her. In 108 more cities, 40 to 50% of the families 





In times like these—when every advertising dol- In an additional 146 cities, 30 to 40% 
lar invested should make sales today, tomorrow, In another 172 cities, 20 to 30% 
and next year—think of The American Weekly! ... and, in addition, more than 1,700,000 families 
Think of your advertising message carried by the in thousands of other communities, large and small, 
world’s most interesting magazine into 5,500,000 regularly buy The American Weekly. 
homes located in the richest buying areas of the Where can you- spend your advertising dollar. 
country! more effectively? 
Think of telling your advertising story in four 
colors on a page more than twice the size of any Ln Cock-A-Doodle-Doo 


other magazine page at a cost of less than 44 cent 
per family! 


- The month of October continues The American 
Weekly advertising linage and revenue gains of 
the first nine months, with an increase of 20% 
over October, 1930, making a record ten months 
in American Weekly history. 


ERICAN 





* A copy of the book, “What Interests People—and Why,” 
by Morrill Goddard, Editor of The American Weekly, will 
be sent to executives requesting it on their business stationery. 
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Greatest 
Circulation 
in the World 
Main Office: 959 Eighth Avenue, New York City 
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ELECTION Lessons From 


WASHINGTON 


Handled the 
“Whiskey _Rebel- 
lion.” Do his ex- 
hortations give us a 
hint on what to do 
at this coming elec- 
tion? 


LINCOLN 


Suffered the griefs 
of wars and peace. 
Cannot his tolerant 
attitude and home- 
ly wisdom do much 
for us now? 


JACKSON 


Smashed a bank. Is 
there anything in 
his methods that 
could assist our 
present credit situ- 
ation ? 


WILSON 


Kept us out of war 
then vigorously led 
us into it. Perhaps 
he could guide us 
in the war against 
the enemy within 
our _gates—the 
racketeer ? 


SENT TO YOU 
ON 
APPROVAL 


Now politics will oc- 
cupy our thoughts and 
actions for a_ while. 
We must do a good 
job at election this 
time. Here is the 
guide and_ reference 
that will aid us, and 
help us to. direct 
others. Make sure the 
books will really in- 
terest you before you 
buy them, however. 
Look them over free. 
Then make the easy 
payments if satisfied. 


j 





10 Volumes—Attractively 


PRESIDENTIAL 
NESSAGES 53 yg Te 
STATE PAPERS S/n | 


VOL.I ; 
WASHINGTON Name 
ADAMS 
JEFFERSON PE oicicy doled Oleic tatiatleeeanals 
City 


Past Presidents 


Our Nation’s Life Told by 27 Presidents 


From George Washington to Woodrow Wilson, the progress of this nation for 
128 years is here told by 27 Presidents—each one of whom, at the moment he 


wrote, was the best informed man in the United States. 


The President is required 


by the Constitution to render once each year a report to Congress upon the State 


of the Nation. 


Besides these 128 chapters of history, this splendid set of books 


contains all the inaugural addresses and other vitally important speeches and 


papers of the Chief Executives. 


You may know—even by heart—Lincoln’s 
Gettysburg Address. Not so familiar, but 
equally important, is the Lincoln inaugural 
of the days when the 
Union was breaking 
apart, his war mes- 
sages to Congress, 
and the other official 
presidential docu- 





A History of 
the United 
States 


From the Days of 
Its Early Humble 


ments of a critical Beginnings to Its 
period. Theyarehere | Present Proud Po- 
in this set of books. ] sition. 


Here we have, also, 
Washington’s first 
and second inaugu- 
rals, when the Fa- 
ther of his Country declared that “to be 
prepared for war is one of the most ef- 
fectual means of preserving peace.” 

Does history repeat 
itself? We find in 
these volumes thé 
words of Washing- 
ton admonishing and 
exhorting all per- 
sons to refrain and 
desist from obstruct- 
ing the operation of 
the internal revenue 
laws. It was not the Eighteenth Amend- 
ment, but the Whiskey Rebellion, to which 
he referred. 

We have Andrew Jackson’s classic pro- 
nouncements against the nullification of a 


Here it is—the one 
authoritative 
Source History. 














An Education 
in Political 
Economy 

Here it is, includ- 

ing the very vital 

things that concern 
your individual life. 











federal law by the state of North Caro- 
lina. We have his veto of the bill extend- 
ing the life of the Bank of the United 
States, his later decision to kill the Bank 
by withdrawing government deposits. 

We have Woodrow Wilson’s message to 
Congress demanding currency reform, 
which resulted in the creation of the Fed- 
eral Reserve system. We have more than 
a century of tariff history. 

Finaily, in the tenth volume, there are 
those _history-mak- 
ing addresses and 
diplomatic notes of 
Woodrow Wilson 
that kept us out of 





Gems 
of Literature and 
of Oratory 
Here they are. No 


war and then so speeches were more 
firmly led us into | important, more 
war. interesting or more 








By a special publish- | thrilling. 
lishing arrangement 
which means an immediate clearance, you 
may have this set of ten full-size, beauti- 
fully bound books at a reduction of nearly 





50%. And you may make sure of this 
extraordinary value without risking a 
cent! Just sign and mail the coupon be- 


low—we advise you to do so at once as we 
have but a limited number of sets—the 
books will be sent you for 10 DAYS’ 
FREE EXAMINATION. If you are 
pleased, you may make this worthwhile in- 
vestment in small monthly installments. 
Otherwise, return the bocks at our expense. 


PRESIDENTIAL MESSAGES and STATE PAPERS 


Bound in Cloth 
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return the books at your expense. 
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REVIEW OF REVIEWS CORPORATION, 55 Fifth Avenue, New York City _ z 
Please send me the 10-volume set of ‘‘Presidential Messages and State Papers,” from George Wash- 
ington to Woodrow Wilson, for 10 days’ Free Examination. 
time, I will send $1.00 and then $1.00 a month for only 9 months thereafter. 
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RAILROADS 


Earnings Still Low but 

Traffic Finally Increases 

Slightly. I. C. C. Rate 
Decision 


around $57,000,000, published in this 
section last issue, was too high for 
August net income of. all Class I rail- 
roads. [inal figures for that month show 
net railway operating revenue of the na- 
tion’s chief systems at only $55,859,000. 
This figure is not only far below the 
same month last year, but actually shows 
a moderate drop from July, the immedi- 
ately preceding month of 1931, which had 
net income of $56,535,000. This is the first 
time in many years that August has failed 
to show an appreciable advance in railway 
earnings over July. 


KH VIEN our conservative estimate of 


TS RAILWAY PROFIT REPORT 
thus goes directly contrary to the usual 
seasonal trend, and to that extent the re- 
sults are very disappointing, though not 
wholly unexpected. Compared with the 
$96,000,000 net reported by the same roads 
in August of last year, the latest railway 
income figures show a drop of about 42 per 
cent., the largest decline in earnings for 
any month reported since the present de- 
pression began. ‘The figure of less than 
$56,000,000 for August of this year com- 
pares with an extreme high point for that 
month of $141,000,000 recorded in 1929. 

For the first eight months of 1931 Class 
One railroads have reported net operating 
income of only a little better than $350,- 
000,000, which is at the annual rate of 
return of only 2.14 per cent. on their 
claimed rate making valuation. The actual 
net shows a decrease of 37 per cent. below 
the $556,000,000 reported in the first eight 
months of last year, which was a rate of 
return of nearly 3% per cent. 


RAFFIC FIGURES have given en- 

couragement by a better performance 
in recent weeks. The cumulative effect of 
normal seasonal advances at this time of 
the year has finally resulted in a fairly 
sharp advance in weekly car loading fig- 
ures. A recent report of the American 
Railway Association showed total freight 
car loadings for all Class I systems at 
777,000 cars. , 

This is a gain of nearly 40,000 cars in 
a single week, a moderate advance of about 
2,000 cars from the previous high record 
set in the first week of May, and thus sets 
up a new high record for weekly traffic 
thus far in 1931.. The advance came at 
just about a time when railway authorities 
were losing hope for any seasonal gain in 
railway traffic, since instead of pursuing its 
normal upward trend from April to Octo- 


ber, weekly figures for 1931 have been 
making a straight line and holding nearly 
to a stable level. 

While the latest reports are encourag- 
ing, it is doubtful that loadings will ad- 
vance very much further since either Sep- 
tember or October generally registers the 
high point in car loadings. In fact, the 
peak has quite possibly been passed since 
the latest weekly report again shows a 
moderate decline. 


HE RATE DECISION on the roads’ 
demand for an increase is not as dis- 
appointing as the refusal of the original 
demands might indicate. I. C. C. has sug- 
gested, instead, individual rate increases 
and pooling of that additional income to 
aid weaker roads. The increase amounts 
to only about 3 to 4 per cent. instead of 
15 per cent. demanded, and around 
$125,000,000 per year until March 31, 1933. 
Acceptance of the proposal is not seen as 
weakening the case for wage reduction. 
Interest has also been aroused in re- 
ports that the Treasury Department is 
contemplating financial aid for the rail- 
roads in the form of emergency loans. 
Washington reports suggest a fund of any- 
where from $200,000,000 up to grant easy 
loans to certain of the railroads which are 
hardest pressed to meet immediate bond 
maturities and avert the danger of re- 
ceivership. 


ROPHECY OF LOWER LOAD- 

INGS is apparent in estimates sub- 
mitted to the railroads by the Shippers’ 
Regional Advisory Boards on car require- 
ments for the final quarter of this year. 

These organizations estimated that car- 
load shipments of the twenty-nine principal 
commodities in October, November and 
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December will number about 0,153,250, a 
decline of 7.6 per cent from the same 
period in 1930. 

Estimated car requirements for the next 
three months by districts, compared with 
actual requirements for the last quarter of 
1930, follow: 





1930 1931 Pct. 

Actual Est. Dec. 

Atlantic States.......... 798,582 776.914 2.7 
Central Western........ 332,282 300.545 9.6 
ee ee eee 279,146 = 241.519 13.5 
Pacific Northwest....... 218.860 196.297 10.3 
Great Lakes... ss 382.017 348.661 8.7 
Ohio Valley.... 2 708,553 8.5 
PAMEWEEE 0.00506. R 9U4.U86 11.4 
PINEEE n56sc60cs0esce . 284.174 18.7 
Trans-Mo.-Kansas ..... 371.464 350,379 57 
oS SCE EEO ee 657,182 656.868 s56 
rr re 502,175 494.231 1.6 
New England........... 154,201 146.779 4.8 
Allegheny ............. 821,832 744,244 9.4 
ME, Sa n.5osakeeasuves 6,661,750 6,153,250 7.6 


MONEY and 
BANKING 


Quick Shift in Policy 

Raises Money Rates. Gold 

Exports, Panics and 

Hoarding 

‘TM HE FEDERAL RESERVE BOARD 

has, as usual, played a large part in 

leading the course of interest rates, and 

during October the previous easy money 

policy of the Federal Reserve Board, which 

has been in effect for well over a full year, 

was directly reversed. Early in the past 

month, the Federal Reserve Bank of New 

York announced the first increase in its 

rediscount rate since August of 1929 by 

advancing its official bank figure from 1% 

per cent., which had been in effect since 
last May, to 2% per cent. 

Around the middle of October came 
another rather sharp increase to 3% per 
cent. and the highest rediscount rate since 
March, 1930. At the same, time clearing 
houses and banks followed the lead of the 
Federal Reserve in marking up interest 
rates on demand deposits and other credit 
instruments. Bill rates for most open 
market quotations have responded readily 
to the higher levels. Other regional banks 
have followed the New York rise and a 
new epidemic of district advances in the 
regional bank rates is now on. 


Interest Rates 


2 Wks. Year 
Latest Ago Ago 

NA RUIN en ae eae 2% 14% 
C-90 Day Time... cicccccecses 4 P 2 
Commercial Paper ............ 4 2 2% 
New York Rediscount........ 3% 2% 24 


HE REASONS FOR THE ABRUPT 
REVERSAL of Federal Reserve pol- 
icy will probably never be officially an- 
nounced, but they are fairly apparent and 
various. In the first place, the easy money 
policy has not forced credit into active 
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Constructive 
Auditing 


An independent audit is to be regarded always 
as the means to valuable advice from the audi- 


Too often, auditing service ends with the report 
of the financial condition of (name) as of (date). 


Auditors should be equipped—-and should be 
employed—to offer recommendations in con- 


to furnish comparative statistics intelligently 


may be eliminated, and pitfalls avoided. 


Detaiied cr Balance Sheet, it can, and should 
be made fo, serve as the basis, not only of the 
financial report, but also for constructive help. 


With the business man’s appreciative under- 
standing of this help, and the cooperation of pro- 
gressive Public Accountants, Auditing becomes 
Constructive and offers its greatest value. 


ERNST & ERNST 


ACCOUNTANTS and AUDITORS 
SYSTEM SERVICE 
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channels as it had been expected to do. 
Instead, it penalized the banks and the 
higher rates should improve earnings. The 
advances will also tend to bring hoarded 
or otherwise frozen deposits back into 
commercial banking institutions and will 
thus assist in forming a broader credit 
base for active aid to industry. 

Probably the most important reason for 
the rapid increase in the bank rate in this 
country is the continued rapid withdrawal 
of gold. The rapidity of the gold export 
movement from the United States has 
previously been dealt with at some length. 
Total loss of gold to the United States 
was over $600,000,000 in just about a 
single month up to October 20. 

There is little question in the minds of 
most authorities that the United States 
has held too much of the world’s gold for 
a number of years past. It also appears 


that the United States could lose more 
than another billion dollars in gold with- 
out reaching a critical banking position. 

On the other hand, the recent quick 
change from gold strength to gold weak- 
ness in England is still too fresh in the 
minds of most people not to arouse at least 
a measure of concern. ‘There are indica- 
tions that the same tactics, the same pan- 
icky loss of confidence and other similar 
movements are now in progress in Europe 
to draw gold from the United States which 
depleted England’s stock of gold in rapid 
order. 

In any event, the Federal Reserve Board 
probably feels that it is just as well not 
to let the movement get too much headway 
before something is done about it, and the 
rapid advance in the rediscount rate in this 
country is one of the first definite steps to 
be taken. 
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OLD SHIPMENTS continue, but ear- 

markings have moderated and there 
are at least some signs that the bulk of 
the rapid outflow of gold from the United 
States to Europe has passed its crest, at 
least for the time being. Most of the gold 
has gone from New York to Paris, but 
there is also a counter movement of a 
small amount of gold being imported into 
the United States, chiefly from Japan. 

One of the other important events of the 
past month has been formation of the Na- 
tional Credit Corporation at the suggestion 
of President Hoover. Banks all over the 
United States have subscribed funds which 
will eventually run close to a billion dol- 
lars to the new corporation, which will 
seek to end the credit strain on some of 
the smaller interior banks throughout the 
country. 

Many of these banks are unable to real- 
ize quickly on their assets and the general 
loss of public confidence which has led to 
withdrawal of banking deposits and the 
hoarding of gold and currency has thus 
resulted in an epidemic of small bank 
closings. 


BOND AVERAGE STILL LOW 
(16-YEAR TREND of 40 ISSUES) 
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ao FAILURES have simply in- 
creased the lack of confidence and re- 
sulted in even greater withdrawals and 
strain, so that the whole thing has become 
a vicious circle. Much of the frozen asset 
position of the smaller banks consists in 
securities, mortgages and other paper 
which is not eligible for rediscount with 
the Federal Reserve banks. The billion 
dollar fund of the National Credit Corpo- 
ration will be used in a circumspect man- 
ner to extend liquid credit to such banks. 
by what amounts to a rediscounting ot 
such otherwise frozen credit which the 
board of directors of the new corporation 
shall find perfectly safe and acceptable. 

The extent to which the numerous fail- 
ures of small banks throughout the coun- 
try have impaired public confidence in the 
whole banking system and led to wholesale 
withdrawals for personal hoarding is seen 
in the continued rise of currency circula- 
tion during the past year. Recent Federak 
Reserve figures show total circulation of 
currency at about $5,430,000,000. This is 
an increase of nearly $200,000,000 in a 
single week and around $1,000,000,000 in 
a single year, even though the general de- 
mands of business for currency have been 
on the decline during that period. Another 
indication of such loss of confidence is the 
record breaking rise in savings deposits 
throughout the entire country. 


OSTAL DEPOSITS have recently 
embarked on a new sharp upward 
swing, with totals for the nation at $460,- 
000,000 and the highest ever reported. Im 
New York City post offices Postal Savings 
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deposits rose over $2,000,000 during the ; 


month of September to about $47,000,000 
and the higest level since the panic of 
1921. The number of individual New 
York City depositors also reached a new 
high level at more than 130,000. 


.§. POSTAL DEPOSITS JUMP 
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This movement is not nearly so detri- 
mental to the banking system, however, as 
the mere spirit of hoarding, since in mak- 
ing postal deposits, the depositor merely 
places the credit of the United States be- 
tween himself and the banks. The United 
States Postal deposits are immediately re- 
deposited in the individual banks of each 
district. 

ROKERS’ LOANS show another 

large decline to the lowest levels on 
record. The Federal Reserve Bank of 
New York has reported two successive 
weekly declines of over $70,000,000 each, 
and this series of total loans to brokers has 
dropped under $1,000,000,000 for the first 
time since the figures have been published. 
The latest total is around $928,000,000, 
compared with the extreme high point of 
nearly $8,000,000,000 in 1929. 

Debits to individual banking accounts 
have shown a moderate tendency toward 
increase in recent weeks, but are still more 
than $4,000,000,000 per week below the 
corresponding periods of last year. 


Latest Weekly Bank Clearings 





1931 1930 
iow ME inne aiis Sa $7, _ 771,000 
OEE FE 807, 82,686,000 
Philadelphia .......... 425,220,000 525,622,000 
CISVEIGNE so .c00cc0ss000 402,320, 663,540,000 
— sana epeaaaae aii 246,414,000 306,218,000 
NE caniewan acerca 186,226, 249,823,000 
I se ciaesadease 892,775,000 —_1,331,036,000 
St. Louis thee eeecccees 193,330,000 278,074,000 
Smennalis peenienaawe 129,849,000 189,887,000 
OUORS CMY... ccccsave 227,717,000 348,934,000 
Dallas Garin dpie eee s 139,109,000 189,978,000 
San Francisco ........ 526,627 ,000 752,355,000 
WOME bcccskdessasecse $8,295,841,000 $12,755,206,000 
> 
PRICES 
Whole Market Reverses 
Long Deflation in Good 
Advance, Led by Cotton 
and Grains 


HE advance indications mentioned 

in this section last issue which sug- 

gested an end to the long deflation 

in commodity markets continued to de- 

velop and the action of practically all com- 

modity markets in recent weeks has been 

the most encouraging witnessed in nearly 
a full year. 

Ever since last Spring there have been 
suggestions in the action of the bulk of 
commodity prices that the long and sharp 
movement of deflation was nearing the bot- 
tom. For the past few months such mar- 
kets have developed increasing resistance 
to weakness and selling. 


Give up smoking? 
I should say not! 


The Cigar 
That Thrills 
Without 
Regrets 


Doctors do not tell you 
any more to give up 
smoking when your 
nerves are on edge, your 
digestion goes back on 
you or you are not feel- 
ing up to par. They tell 


you to smoke 


SANO CIGARS 


(Nicotine reduced 
to less than 1%) 


Do not think that because SANO is harmless it is not a real 
man’s smoke. It is! Tobacco of the highest quality —the 
ultimate in flavor and mellowness. Tasty — full — aromatic, 
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yet containing hardly any nicotine. 


SANO will give you the thrill of the finest 
cigar you ever tasted. Yet it leaves no 
regrets. Try it— most good dealers - 


and clubs carry it. If yours 
does not, send the cou- 
pon below for a 
trial package. 


Pees 


Name ___--_--.- ee eee 


OO e SosiiceS ewes , 
The Name and Address ____- 


Send me a trial package of 7 SANO Invincibles—regular 
price 15 cents each. My remittance of $1.00 is enclosed. 


ME NS oo cosas ote oe 


BO EE ne Tan ae 














One Trial 
Will Make You 
a SANO Smoker! 


HEALTH CIGAR COMPANY, INC. 
81 Washington Street, New York City 











EFINITE SIGNALS OF 

STRENGTH were given during the 
latter part of September, as was noted last 
issue. In the face of a condition border- 
ing on demoralization in the security mar- 
kets, many of the most important com- 
modities gave ground rather grudgingly 
and verged on actual strength in compari- 
son with other markets. 

It is perhaps too early to make the defi- 
nite assertion that the bear market in com- 
modities has passed its lowest point, but 
there seems at least a good possibility that 
this is the case. What seems perfectly 
justified, however, is the declaration that 
the action and tone of the general com- 
modity market has been improving since 
mid-Summer, and that the October re- 
covery has been the best and most heart- 


ening since the long decline began in 1929. 

The advance in commodity prices has 
been fairly general but it has also been 
made somewhat more spectacular by the 
larger advances in the more important 
classifications. As usual, cotton and grain 
have led the van and wheat has led the 
grain department. The buying movement 
was apparently started by the psychological 
as well as the practical effect of war talk 
between China and Japan which resulted 
not only in large exports to those coun- 
tries but also in a resumption of short 
covering and speculative buying which has 
not been witnessed in many months. 


ATS, CORN, RYE and the lesser 
grains have followed fairly well in 
the lead of King Wheat. The primary ad- 
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vances were perhaps ‘too”rapid to be com- 
pletely held. As a matter of fact, there 
have been moderate recessions from the 
best levels, but news has continued fairly 
favorable and the most recent quotations 
show gains of anywhere from two to seven 
cents per bushel for wheat and other 
grains. 


Commodity Price Indexes 


2 Wks. Year 
Latest Ago Ago 
Dun‘s Index ....... 136.416 141.724 168.209 


Bradstreet’s ........ 8.2962 8.4905 10.2998 
Bureau of Labor... 69.1 70.2 84.2 

Cotton has been another pillar oi almost 
spectacular strength. Here, too, the market 
appears to have been turned by exports to 
the Far East, though there have also been 
additional bullish signs including an in- 
crease in cotton consumption, somewhat 
smaller world estimates on the present 
crop and various plans for reducing acre- 
age and keeping surplus crops from the 
market. Future options have not held all 
of their gains but the latest prices show 
very gratifying advances of from $3 to $7 
per bale from quotations current around 
the middle of October. 


Domestic Commodity Prices 


2 Wks. Year 

Latest Ago Ago 

Wheat, No. 2 red.. $.70 $.64%4 $1.00 
Corn, No. 2 yellow  .55% 54 1,00 
OE a 354 33% 47 
MEY Gadbadiewiesaces 4.30 4.30 4.50 
UN 55,5 da oss nain'n Lins 05% 05% .09 
Sugar, Gran. ...... 4.60 4.50 4.55 
Beef, Family ...... 13:25 13.50 19.00 
Iron, 2X Phila...... 16.26 16.26 18.76 
Steel, Pittsburgh .. 29.00 29.00 31.00 
_.. eee 4.00 4.00 5.10 
RUNRE 6 scsisiasinalss i fem 7.00 10.00 
Zinc, E. St. Louis. 3.30 3.65 3.95 
ERE a 2.70 22.25 26.75 
CRMNNONE «56 aad cadena 6.75 5.80 10.45 
Oe 5.08 4.65 8.25 
eee 123 123 .123 
os een 56 56 1.18 


LSEWHERE IN THE COMMOD- 
ITY MARKETS, gains have not been 
so rapid or important, but it is significant 
that declines have been checked and almost 
the entire list of commodity quotations has 
displayed a firm to strong undertone dur- 
ing most of the past month. 
Prices for steel scrap are steady after 
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their recent declines. The metals are gen- 
erally higher with the exception of lead 
and zinc. Copper has been aided by new 
plans for world restriction. Rubber has 
developed a firmer tone and the same may 
be said for petroleum and refined products, 
though the advances in the latter classifica- 
tion have not been general or large. 

Silver prices have been fluctuating ir- 
regularly but the tone is generally good 
and the trend appears upward. 


AVIATION 


Akron Passes Final Tests 
and is Accepted. New 
Sister Ship Ordered 


HERE have been no very spectacu- 
lar flights or record-breaking feats 
in the aviation world in recent 
weeks. The best season for such attempts 
has long since passed its peak, and is just 
about over with. As is generally the case 
at this time of year, the long roster of 
anticipated flights which rises during the 
Spring is now depleted as one after an- 
other has been scratched off the list with 
appropriate notations of either fame and 
glory or failure and tragedy. 

Indications continue that business in the 
manufacturing field is not dead but sleep- 
ing. The operators continue to do a fine 
traffic business and despite their economy 
programs they find it necessary to order 
new equipment every now and then. At- 
tention was called to this fact around the 
middle of the past month when Mrs. Her- 
bert Hoover christened before a brilliant 
Washington assemblage the American clip- 
per, the huge 40-passenger Sikorsky am- 
phibian. 

The new plane was built for service 
over the Pan American Airways, Inc., to 
link the United States and the principal 
nations of Central and South America. 
The new plane took nearly two years to 
construct, and a sister ship is now in 
process of building. 


t ieess DIRIGIBLE AKRON, having 
passed all of its preliminary tests with 
a very high mark, has been accepted for 
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service by the Navy and will henceforth 
make her home in Lakehurst instead of 
Akron. 

Moreover, the Navy reductions in budget 
have spared the sister ship and the second 
dirigible, the ZRS-5 has been ordered from 
the Goodyear Zeppelin plant at Akron. 
Work is already being started on-the sec- 
ond leviathan of the air in that city. 


WASHINGTON 


President Asserts New 

Leadership in Depression. 

Laval’s Visit. Treasury 
Raids 


UBLIC interest from all nations of 
Pp the world, to say nothing of all states 

of the union, has centered on Wash- 
ington during the past month, as one great 
problem after another came up for decision. 
Such problems divided themselves into the 
international and the domestic’ classifica- 
tions. 


N THE DOMESTIC SIDE, Presi- 

dent Hoover made his second great 
psychological bid for industrial leadership 
and business recovery by initiating the 
formation of the National Credit Corpora- 
tion to restore the nation’s confidence in 
our domestic banks by freeing otherwise 
frozen assets, discussed under Money and 
Banking. 

Under the President’s initiative, other 
ideas for hastening business recovery are 
being considered. One of them appears to 
be some help for the building industry 
through possible creation of a finance fund 
for home building or some plan for assist- 
ing the poor credit position of this great 
domestic field. There are also indications 
that some revision of the Federal Reserve 
Act will be requested from Congress and 
also that the President is planning new 
relief steps for the railroads. 


N THE INTERNATIONAL SIDE 
of the program, President Hoover and 
the entire capital have been busy entertain- 
ing and conferring with Premier Laval 


Where business is des- 
ignated as “good” in this 
map, it is actually good 
now and not merely good 
by comparison with a 
month or a year ago. 

The factors considered 
are: Agriculture, industry, 
employment, trade, money 
and credit conditions. 
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Taste, aroma, fragrance are no longer 
elusive qualities. Through rotograyure's 
perfect reproduction of photographs, such 
qualities become vivid and dramatic sales 
features. Whatever your product and what- 
ever you wish to say about it, rotogravure 
can strengthen the effect of your words, be- 


cause of its believability and reader interest. 


Established 1872 
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By THOUSANDS of TONS 


In these days of fighting for sales it is interesting to note that manufacturers of 


beauty preparations now report production by thousands of tons. Twenty-six 


thousand tons of lotions, twenty-five of facial creams, fifty of cold cream 
—and so on. Interesting, too, is the fact that this successful industry uses 
pictorial advertising and much rotogravure, not only in publications but in 
package enclosures, booklets and direct 
mail pieces. Use rotogravure for your 
own product. For every rotogravure 
use there is a Kimberly-Clark paper 


that will give perfect satisfaction.. 
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of France and his cortege. Conversations 
between the French delegation and Amer- 
ican officials have generally been of a 
somewhat indefinite or secret nature and 
the resulting statements have not shed any 
very great light on the progress made. 

The two chief objects of the conversa- 
tions have certainly been the proposed re- 
duction of war debts instead of actual can- 
cellation, and a closer economic and fi- 
nancial understanding between the two na- 
tions, especially insofar as the latter would 
apply to the gold situation. It seems quite 
apparent that the French visit has been a 
signal success and that much good has 
been accomplished both actually and psy- 
chologically. 


U.S. COTTON CROP NEAR NEM RECORD 
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HE TREASURY DEFICIT for the 

fiscal year to around the middle of 
the past month has gone well over $500,- 
000,000 as compared with a deficit of only 
about $20,000,000 for the corresponding 
period a year ago. 

President Hoover has begun an out- 
spoken and personal war against the pros- 
pective efforts of the new Congress at 
raiding the treasury during the coming 
session. Mr. Hoover is anticipating such 
efforts and is initiating his fight early and 
placing the issue squarely before the 
people, where it really belongs. 


LABOR 
and WAGES 


Employment Holding Its 

Own. A. F. L. Conven- 

tion. Relief Drive Nation- 
wide 


THE STATE OF EMPLOYMENT 

shows some moderate seasonal gains. 
In the state of New York September pay- 
rolls showed an increase of nearly 2 per 
cent. and actual employment gained about 
3 per cent. over the previous month. Em- 
ployment is still 13 per cent. below last 
year, however, while payrolls are about 
20 per cent. below the same month of 1930. 
New York City reported the largest in- 
crease in employment, amounting to about 
4 per cent. The gains came chiefly in the 
metals, clothing, fur and rubber industries. 


HE AMERICAN FEDERATION OF 
LABOR held its convention in Canada 
during the past month, re-elected William 
Green president and voted down various 
pleas and plans for unemployment insur- 
ance under a compulsory system. Opinion 


appeared, however, to favor further relief 
demands from Congress and the national 
Treasury. 

Meanwhile, President Hoover opened 
one of the greatest and most widely or- 
ganized campaigns for the raising of popu- 
lar funds that the nation has seen since the 
Liberty Loan drives during the World 
War. The national campaign is to raise 
funds for unemployment relief during the 
coming winter. 


INTERNATIONAL 


Almost a World War. The 
Lengue’s Greatest Test. 
German Export Balance 


ENSE scenes, dramatic situations 

‘ and inestimable dangers have com- 

posed the international situation dur- 
ing the past month to a degree of serious- 
ness not generally realized by the public 
and probably not approached in world 
politics since the days of the World War 
fifteen years ago. 

For at least a short time, such previ- 
ously serious situations as the British elec- 
tions, the French gold situation and the 
German debt problem were set in the back- 
ground by the development of an interna- 
tional crisis in the growing bitterness be- 
tween China and Japan. Following inter- 
mittent troubles during most of the Sum- 
mer months, the situation developed in not 
much over a week into a major crisis 
which threatened for a time to split the 
most important cquntries of the world into 
two armed camps and which admittedly 
began to lay the basis, for a few days, 
leading into another world war. 


HINA VS. JAPAN. There are in- 

dications that Japan has not had a fair 
hearing for her side of the controversy 
and that seems reasonable to assume, for 
the news reports which have reached the 
outside world have almost all placed the 
blame on Japan for aggression upon China, 
in war-like preparations and actual skir- 
mishes in Manchuria and even in Chinese 
territory. 


WAGE INDEX CONTINUES DECLINE 
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It does not seem too cynical to point out 
that the stage for another world war was 
set during the past month and that it might 
have materialized if the crisis had not 
come toward the end of a long interna- 
tional depression, when most of the major 
governments have their hands full at home 
with budget deficits, unemployment, revolu- 
tionary skirmishes and general economic 
unsettlement. 

What actually happened, however, was 
that the League of Nations has been in- 
voked to settle the controversy between 
China and Japan in place of another war 
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between major world powers, and in what 
amounts to the most important and prac- 
tical problem which the League has ever 
faced in its history. It is not an idle 
statement that the League’s prestige 
throughout the world will stand or fall by 
its leadership, its ability, and the measure 
of its success in settling this serious 
problem. 


HE LEAGUE Council has moved with 

its customary slowness and many 
precious days were spent in getting Japan 
to agree to an American representative 
sitting in the League Council meetings. 
From a diplomatic standpoint, such action 
was important because it fused the peace 
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powers of both the League of Nations and 
the Kellogg-Briand anti-war pact and 
added the pressure. of the United States 
to that of the League of Nations on the 
side of peace. 

On the debit side, however, are the un- 
favorable repercussions which have re- 
sulted not only in Japan but throughout 
the world from the sudden interest which 
the United States has manifested in having 
a finger in the League of Nations after 
so many years of repudiation. 

International interest has also centered 
on the visit of Premier Laval to the 
United States, on the important British 
national elections and on Chancellor 
Bruening’s latest victory in which the 
Reichstag upheld his new and reorganized 
government. 


EPORTS FROM GREAT BRITAIN 

indicate the most encouraging revival 
in business activity seen in many years, 
as an indirect result of her fall from the 
gold standard. The results of that fall 
have been a natural increase in exports 
with cotton mills re-opening throughout 
the Manchester district. 

An international aspect has been placed 
upon the loss of gold from the United 
States by not particularly veiled insinua- 
tions that unofficial groups in France have 
been doing their best to undermine inter- 
national faith in the dollar, recalling the 
recent experience of sterling. 


ERMAN REPORTS of her foreign 

trade for the month of September re- 
veal a surprising surplus of exports around 
$92,000,000. This latest figure sets an- 
other high mark for all time. 

The fourth Pan American Commission 
conference met in Washington during the 
past month and voted almost unanimously 
for the convening of an international con- 
ference on the rehabilitation of silver. 
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BISMARCK 


2. 





will be made easy and comfortable by the convenience of this delightful 
hotel. Within three minutes’ walk from its doors are the following 
attractions: 

Over 50 banks and bond houses. The Bismarck Hotel is on La Salle 
Street . . . the financial and grain center of the West. 

The Merchandise Mart is only two blocks from The Bismarck. The whole- 
sale centers of eight different lines of trade are within five blocks of The 


Bismarck. 
The largest State Street Stores . . . the City Hall . . . the Chicago Post 
Office . . . depot and docks for nine railroads .. . five Chicago news- 


papers ... the Chicago Temple ... the Chicago Public Library... 
all through street car and bus lines . . . and the Chicago Elevated. 


Send for Booklet with Map of Down Town Chicago 
Rooms with bath: $3.50, $4.00, $4.50, $5.00 
and $6.00. Rooms without bath, $2.50. 
NEW 


HOTEL CHICAGO 


RANDOLPH AT LA SALLE 





NEW BISMARCK HOTEL 6. Chicago Temple 14. Illinois Bell Telephone 
Palace Theatre . City Hall—County Building 15. _ Civic Opera Build- 
Metropolitan Office Building 8. Steuben Building i 

Merchandise Mart 9. Foreman State Bank Bldg. 16. “Butler Bros. 

Marshall Field Wholesale 10. One La Salle Street Bldg. 17. Adler Planetarium 
3. Marshall Field Retail i!. Continental Illinois Bank Bidg. 18. Shedd Aquarium 

7“ La Salle-Wacker Building 12. Central Trust Co. of Illinois 19. Field Museum 

5. Euilders Building 13. Board of Trade 20. Soldier’s Field 


YOUR TRIP TO CHICAGO 

















How Many of 
Your Executives 
Read FORBES? 


INVESTORS’ 
INQUIRIES 


EADERS of “Forbes” may 
consult the Inquiry Depart- 





ment for information and opin- 





— | ions concerning investments, 
The fee is $2.00 for each security, 








SALES EXECUTIVE 


As manager for Eastern division and 
Eastern factory o* corporation manu- 
facturing well-kn wn building speci- 
alty. 


} or $5.00 for three, by mail. 
Telephone and telegraph advice 
$5.00 and up according to the 
service required. Address the 
Inquiry Department 


| FORBES MAGAZINE 
120 Fifth Ave., New York 
| 


WANTED 


Reply Box D-369, FORBES. 
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Residential Work is 
Key to Building 


Leaders Await an Upturn 
in This Classification 


By FRANK E. PERLEY 


HE construction industry now 
enters its third year of persistent 
recession from the lofty heights it 
reached during the late 1920’s. As its 
leaders look ahead, trying to gauge the 
prospects for 1932, they are much more 
conservative than they were two years 
ago, or even a year ago. 

They have had many disappointments 
during the last eighteen months, and have 
become reconciled to the belief that their 
business, like others, must make its come- 
back gradually. They know that their 
chief problem is determining when private 
construction will be resumed on a broad 
scale. 

Looking back over the last two years, it 
is obvious that if private construction had 
made no better than a fairly-good showing 
the nation’s volume of building would 
have been satisfactory in spite of the 
general depression. 


ITH the State and Municipal pro- 
jects which have been under con- 
struction, supplemented by the enlarged 
Federal program, a considerable slump in 
private building could have been sustained 
without crimping the industry. Especially 
was this true in view of the extensive con- 
struction plans carried out during 1929 
and 1930 by public utilities corporations. 
But these gains, great as they have been, 
have proved wholly inadequate to offset 
the loss in volume of private construction. 
The year 1932 cannot be expected to 
produce public utilities construction on 
any such scale as was maintained during 
1929 and 1930. It may be, on the other 
hand, that Federal, State and Municipal 
construction will continue on a good scale. 


URING the third quarter of 1931 a 
general loss of more than 25 per 
cent. in construction contracts is reported 
by F. W. Dodge Corporation. This loss 
came notwithstanding some _ remarkable 
gains in engineering and other non-resi- 
dential work in New York, the Middle 
Atlantic states, the Chicago territory, and 
Louisiana and Texas. The September 
volume of contracts showed an improve- 
ment over August, but the tendency to 
totals below the corrresponding months a 
year ago continues. In former years con- 
templated projects furnished a_ reliable 
guide to future prospects, and the Sep- 
tember reports carried special significance. 
It is something to think about, there- 
fore, when contemplated work announced 
during September this year aggregated 
less than $250,000,000 for the entire coun- 
try. If all of these projects actually go 
ahead, which seldom happens even in 
normal times, an annual volume of barely 
$3,000,000,000 would be forecast by the 
month’s reports. 


No such further decline in the 1932 


volume of construction is looked for, of. 
Nor is it likely to come. 
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The $s in 


Inventions 


Brick Walls That Hold Water—New Fitting Makes 
Copper Cheaper—Concrete Forms with Bean-Glue 


By CHAPIN HOSKINS : 


EW Way to Build. On the roof of 
LN a New York office building, eight 
or ten test-sections of brick wall had been 
constructed. To the eye, one section was 
like another, bricks alike, construction alike. 
Yet, with sprays of water playing against 
one side of them, some sections were drip- 
ping wet on the reverse side, some felt 
bone-dry. Elsewhere on the roof, 
two breast-high chimneys had been set on 
metal bases, and filled with water. One 
was still full (after several days); the 
other was not. 

The brick masonry that held back water, 
in these tests, was constructed by a new, 
patented method. The tests were being 
conducted by Harvey Wiley Corbett, fa- 
mous architect of John D. Rockefeller, 
Jr’s new Radio City. Each brick has a 
longitudinal groove, top and bottom, and 
continuing around the ends. Into the 
grooves, along with the mortar, are fitted 
ell-shaped metal strips that lock each brick 
securely to its neighbor, prevent seepage 
through the mortar. 

Mr. Corbett also subjected sections of 
wall to breaking tests. The pressure be- 
hind a “battering ram,” as I watched, was 
gradually increased —© until—Crack!—the 
wall gave way. The new style wall not 
only withstood greater pressure but seemed 
also to offer an additional safety advantage 
in that it merely buckled instead of crum- 
bling or collapsing. ... J Any brick maker 
can make the new brick. 


COPPER Victory. Another remark- 
- ably interesting new product was 
put to the test for us recently. 

Two sections of thin-walled copper pipe, 
about the size you could run a fountain 
pen through, had just been joined together 
with a simple, light, fitting and a rapid 
soldering operation. So quickly was the 
work done, and so small the amount of 
solder used, it looked as if a good, hard 
pull might wrench the joint apart. But 
looks deceive. . . . The dial of the Tinius 
Olsen testing machine quicklv showed 1,000 
pounds pull, then 2,000—3,000—5,000. At 
9,000 pounds, the joint was still holding; 
9,500; 9,600. Suddenly there was a crack- 
ing noise. The test was over. But we 
don’t know yet how much pull the joint 
could have stood, for the hard-annealed 
copper pipe itself had pulled in two, sev- 
eral inches away from the joint. At the 
Underwriters Laboratories a fitting 4 
inches in diameter stood up when the pipe 
pulled in two at 57,500 pounds. 

Interesting industrial and business and 
even domestic history is likely to be writ- 
ten by this new type of fitting. In some 
cases it is actually cheaper now, 15 per 
cent. cheaper, to pipe a house with copper 
than to pipe it with iron. In addition, the 
remarkable rigidity of the joint has al- 
ready made it extremely useful where 
pipes small or large are so subjected to 
vibration that leaks will develop in an 
ordinary joint. On butane-gas trucks, for 


instance, and for pipe lines that pass under 
railroad tracks. . . . Refrigerator manu- 
facturers are said to be saving 12 cents a 
unit in their materials alone, and a further 
amount in labor. 


UILD With Beans. Lose track of 

technical developments in a single in- 
dustry for a few years, and before you 
know it sweeping changes have been 
wrought. 

Take the story of soy-bean glue. Soy- 
beans make the brown sauce that is served 
with chop suey. Soy-bean meal also 
makes glue. A few years ago the meal 
came largely from China, was in bad 
chemical condition on arrival. <A _ first 
step was to have it shipped on the fastest 
steamboats, instead of by tramp-steamer 
or schooner. But even then glue-users 
were suspicious; for one thing soy-bean 
glue doesn’t look or feel sticky. 

Then came a sudden change. Pacific 
Coast plywood manufacturers held a com- 
petitive contest to find the best water- 
resisting glue; soy-bean results surprised 
them. Soy-bean and fir seemed made for 
each other. Soy-bean glue gained ground 
until, in 1929, this and glues made from 
peanuts and cotton seed equalled or ex- 
ceeded in tonnage any other plywood glue. 

And now plywood put together with 
soy-bean glue is being used for forms in 
concrete construction with, it is claimed, a 
decided advantage. 

P. S. The facts were presented by I. F. 
Laucks and Glenn Davidson to the A. S. 
M. E. Wood Industries Meeting, October 
15-16. If I had anything to do with manu- 
facture of wood, I would certainly want 
to get and read all the papers from this 
meeting. 


ELEGRAPHICS. And now there’s a 

chemical that can be added to lubricat- 
ing-oil, as tetra-ethyl lead was to gaso- 
line, to make it do a better job. Makes 
the wax in oil useful instead of trouble- 
some, it is claimed. A new gas- 
operated refrigerator soon to be nationally 
marketed saves space in apartment build- 
ings. . . . And here’s a fire extinguisher 
that puts fires out without leaving a mess 
to be cleaned up. It uses powder instead 
of liquid... . 

A new type of pneumatic dust collector 
that can’t get jammed up if a workman’s 
overalls are drawn into it, is now avail- 
able for smaller plants. The exhaust-main 
circles the working floor; wood-working 
or dust-making machines can be “plugged 
in” anywhere without relocation. A mov- 
ing conveyor inside the main is the secret. 


Readers may feel free to write Mr. Hos- 
kins, in care of Forses, for further infor- 
mation about any of the items which appear 
in his department, or for any related infor- 
mation that may mean $ and ¢ to a reader 
or his company. 

















THE BEST MAN’S 
DRINK 





A man’s drink, Canada Dry! 
In moments of good cheer, it 
is always a welcome com- 
panion. And it enjoys the 
distinction, too, of being a si- 
lent business partner in many 
an important conference. 

Break, some time, the dis- 
cussion long enough to set 
up a round of Canada Dry. 
You'll capture some of its 
sparkle for yourself—its keen 
exhilaration and coolness. 

Now priced remarkably 
low. And sold, too, in most 
cities in a new large size as 
well as the familiar 12-ounce 
bottle .. . (incidentally, Can- 
ada Dry’s Sparkling Orange- 
ade, and Sparkling Lime, are 
delicious too). 


CANADA 
DRY 


The Champagne of Ginger Ales 


Reg. U. S. Pat. Off. © 1931 
































is still chief 


= most exclusive train to 


CALIFORNIA 


Santa Fe ‘all the way” 


Will carry Phoenix Puliman on certain 
* days this winter. 


@ 


Just Mail Coupon 


W.J. Black, Pass. Traf. Mgr., Santa Fe Sys. 
Lines, 1007 Ry. Exch., Chicago, Ill. 

Please mail folders checked below: 
| CCalifornia Picture Book O The Indian-detours 
[ OGrand Canyon Outings O Arizona Winter 
| Golf in California 





| 
| 
| 




















CLEVELAND 


WERE 


LAVISH HOUSEKEEPERS 
and proud of it 








OW irritating are the economies of too frugal house- 
keeping! You rush into your hotel room late in the 
afternoon, hop under the shower, reach for a fresh towel — 
and there isn’t one. The day’s skimpy supply completely 
exhausted! You can either use a rumpled towel or phone — 
and wait — for an extra one to be sent up. 

Or you sit down to your desk to dash off a few letters... 
find rusty pens, a caked ink well, only a few sheets of 
stationery. More inconvenience of sending — and waiting 
— for additional supplies to be brought! 

Economies like these are not practiced in the Statlers. 
In our houses we provide such an abundance of supplies 
that you don’t need to phone — or wait — for anything. 
Your bathroom boasts a liberal stack of bath towels and 
linen face towels — pure white, extra size, of the finest 
quality. Even the shower curtains are kept fresh and clean. 

Moreover, your writing desk is amply stocked with 
stationery—letterheads, note paper, correspondence cards, 
postals, blotters, telegram blanks, new pens of different 
types, fresh ink in a clean, non-caking well — even the 
year’s calendar. A quantity generous enough to satisfy the 
most industrious correspondent! 

And we’re not only lavish housekeepers, but good house- 
keepers — proud of the extreme cleanliness of our rooms, 
our beds, draperies, walls and carpets. 

During our years of hotel-keeping many have told us 
we're too lavish. Some even called it lavish when we were 
the first hotels to provide every room with its own private 
bath, circulating ice water, free radio reception — a news- 
paper under the door every morning. But we shall continue 
to provide unstintingly all the conveniences — and supplies 
— which mean so much to the comfort and satisfaction of 
our guests. 


HOTELS STATLER 


BOSTON BUFFALO 


DETROIT $T. LOUIS 


in NEW YORK, Aofe/ Pennsylvania 
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About 
Important 


PEOPLE 


AJOR GENERAL GEORGE 5S. 

GIBBS was elected president of the 
Postal Telegraph-Cable Company, succeed- 
ing Clarence H. Mackay, who becomes 
chairman. William J. Deegan was elected 
vice-president and controller. 

James M. Porter, president of the Con- 
gress Cigar Company, has been elected 
president of the Porto Rican American 
Tobacco Company. W. E. Waterman has 
been elected chairman. 

Dr. A. H. Giannini, chairman of the 
Bank of America National Association, is 
to become chairman of the executive com- 
mittee of the Bank of America National 
Trust and Savings Association in Cali- 
fornia. 

Wiley F. Corl has resigned as vice- 
president of the United Gas Improvement 
Company to become vice-president of the 
International Utilities Corporation. 

Edward E. Shumaker has resigned as 
president of the RCA-Victor Company. 


DWIN M. CHANCE has been elected 

president of United Engineers and 
Constructors, Inc., formed by the combi- 
nation of U. G. I. Contracting Company, 
the Day & Zimmerman Engineering and 
Construction Company and Dwight P. 
Robinson & Company. Mr. Chance was 
vice-president of United Engineers and 
formerly president of Day & Zimmerman 
Engineering, and succeeds Dwight P. Rob- 
inson as president of the new company. 

C. W. Curtiss has been elected president 
and general manager of the Waterbury 
Clock Company. Mr. Curtiss was asso- 
ciated with John N, Willys at Toledo for 
some time. 

Myron C. Taylor, chairman of the ex- 
ecutive committee of the United States 
Steel Corporation, was elected a director 
of the Pittsburgh & Lake Erie Railroad. 

George F. Baker was elected a director 
of the West Shore Railroad. 

Charles A. Cannon, president of Cannon 
Mills, Inc., was elected a director of the 
New York Life Insurance Company. 


K. WHITE has been appointed 

e eastern sales manager of the Oak- 

land Motor Car Company. D. U. Bath- 
rick was named western sales manager. 

B. A. Luis has been appointed a vice- 
president of the National City Bank of 
New York. 

Harry T. Gilbert has been elected vice- 
president and general manager of the Mid- 
land Steel Products Company. 

Harry L. Erlicher has been appointed 
purchasing agent of the General Electric 
Company. He entered the employ of Gen- 
eral Electric as office-boy in the purchas- 
ing department. 
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Motor Industry Confident 


Working on 1932 Models With Assurance 
that Demand Cannot be Longer Postponed 


By WALTER BOYNTON 


demand for its product to be brought 

about by the slow passage of time, 
the automotive industry is actively can- 
vassing for business. It is safe to say that 
not since its beginning has the sales effort 
been so energetic as it is at present. If 
cars are to pass into owners’ hands, they 
must be sold to-day—not bought. 

In realization of this, the expansion and 
the strengthening of sales forces have 
been the major considerations of execu- 
tives responsible for the operation of 
motor car factories. There is full realiza- 
tion that the end of the year will bring to 
a close a disappointing twelvemonth. What 
sales can be made must be brought about 
by taking them away from a competitor, 
for there are very obviously not enough 
buyers to go ’round. 


OTAL 1931 PRODUCTION SEEN 

AT LOW LEVEL—In keeping with 
the lowered volume of sales, current pro- 
duction has been held to terms of output 
that correspond so closely with those of 
the market that there is only a negligible 
difference between them. It is probable 
that the total registrations of new passen- 
ger cars in 1931 will not exceed 1,875,000, 
ii indeed it reaches that figure. Last year, 
80.04 per cent. of the year’s total titling 
was accomplished in the first eight months 
and 1931, following the same general con- 
ditions, will not be good for more than 
the number named, basing the estimate on 
actual performance to August 31. 

By a similar process of figuring in the 
case of trucks, their total will be around 
320,000, so that the year’s total will be 
2,200,000, or thereabouts. Increase of 
actual registrations in 1930 over 1929 was 
the smallest ever recorded in the history 
of the industry—.08 per cent.—and the 
final reports on 1931 ought to be ma- 
terially better. 

At the drawing for the National exhibi- 
tions at New York and Chicago, 43 
makers of cars, trucks and taxicabs par- 
ticipated in the allotment, which guaran- 
tees a representation of the industry as 
nearly complete as it has ever been. It is 
possible that another car, at least, will be 
shown, the new Light Six sponsored by 
George M. Graham and his associates, 


| aoe of waiting passively for a 


Announcement by Franklin of new and 
lowered prices puts the sedan with air- 
cooled power at the lowest figure in the 
company’s thirty years of operations. 
Base price of the line has been reduced to 
under $2,000, as the result of cuts that 
amount to as much as $500 for individual 
models—a drop of 22 per cent. in some 
cases. 


ENERAL MOTORS’ PLANS — 
Statement at the American Bankers’ 
Association meeting at Atlantic City, by 
R. H. Grant, vice-president in charge of 
sales for General Motors, that the cor- 
poration would continue employment at at 
least the present general level was one of 
the most cheering things in a month that 
has not been without its favorable signs. 
Mr. Grant asserts that the big corpora- 
tion will do more business in the first half 
of 1932 than it did in 1931,:a period that 
was characterized by a steady spurt of 
business for Chevrolet, which held the lead 
in volume for the industry. 

He bases his statement largely on the 
known fact that wearout is inevitable, in 
spite of newly acquired economical habits 
on the part of the usual buyer of new pas- 
senger cars. The hold-off has lasted for 
two years, he points out, and hundreds of 
thousands of cars in that time have actu- 
ally exceeded their allotted span of life. 

At downriver Ecorse, part of the 
Detroit industrial area, the new heavy 
stamping plant of Murray Corporation of 
America has begun operations. The new 
division occupies a site adjacent to the 
plant of the Great Lakes Steel Corpora- 
tion, from which Murray will take 400 
tons of steel daily. Fabrication of this will 
result in trebling Murray production of 
heavy stampings. These will be used in 
chassis frames for both cars and trucks. 

Sixteen American makers of automo- 
biles were exhibitors at the 1931 Paris 
Salon, which was naturally dominated by 
French cars. General Motors was con- 
spicuously absent, preferring to present its 
own exhibition on the Champs Elysees. 
Generally, the Salon was notable for low- 
ered prices, smaller cars and increased 
speed. Even without General Motors, the 
United States was the largest exhibitor of 
any foreign nation. 
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PLANS FOR 


FINANCING 


Become an 


Expert Accountant 
The Profession That Pays 


The demand for skilled acountants—men who 
really know their business—is unceasing. Big 
corporations are in constant need of expert counsel 
in matters relating to Auditing, Cost Accounting, 
Business Law, Organization, Management, Finance. 
Men who prove their qualifications in this important 
branch of business are rapidly pr dtor 
sible executive positions—given an opportunity to 
earn real salaries. The range is from $3,000 to $15,000 
a@ year— even to higher income-figures. 


Send for Free Book— 
“Accountancy, the Profession that Pays’? 


Why let the other fellow walk away with the 
better job, when right in your own home you can 
equip yourself for a splendid future in this profit- 
able profession? 

Preliminary knowledge of bookkeeping is un- 
necessary. Our free book on accountancy fully ex- 

lains how we train you from the ground up, accord- 
os to your individual needs. Low cost; easy terms. 

The facts about the new LaSalle ages in Ac- 
countancy and the opportunities in this highly profit- 
able field are clearly outlined in a 64-page k which 
LaSalle will send you free. 

The man in earnest to get ahead will find thie 
coupon a most profitable aid to progress. If you 
have the urge and the will to increase your income, 
clip and mail the coupon NOW. 


——=- —Find Yourself Through LaSalle!= —— — 


LaSalle Extension University 


The World's Largest Business Training Institution 
Dept. 11364-HR Chicago 
I would welcome details of your astern, 
t.screasing plan, cometeer with jon, hat 
**Accountancy, the Profession 

























Pays,”’ shoe copy of ‘“Ten Years’ Pro- 
motion in One,”’ all without obligation. 
(JHigherAccountancy 
Training for position as Auditor,Com; 
troller, Certihed P Public Accountant. | 
OtherLaSalle Opportunities: 
LaSalle opens the way to successin 
every important field of business. If 
interested in one of the fields below, check and maui. 


OBusiness Management OLaw—Degree of LL.B. 


OModern Salesmanship Modern Business Corre- 

OTraffic Management spondence 

O Railway Station Mgmt OStenography-Stenotypy 

a Railway Accounting OExpert Bookkeeping 
Banking and Finance Oc. P. A. Coaching i 

Seeeusanenen’ Law OBusiness English 


OlIndustriai Management OCommercia! Spanish 
O Modern Foremanship O Effective Speaking 
OPersonnel Management [Telegraphy 

OCredit and Collection Correspondence 

0 Paper Salesman’s Training 











UTILITY 
SECURITIES 


COMPANY 
230 So. La Salle St , CHICAGO 


Detroit Tulsa San Francisco 
Kansas City Cleveland Los Angeles 
Indianapolis Minneapolis St. Louis 
Milwaukee Louisville Des Moines 


Utility Securities Corporation 


New York Boston _ Washington 
Richmon 


Philadelphia 
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Odd Lots | 


Prudent investors safeguard their | 
holdings by buying Odd Lots. It | 
gives them that greater margin 
of safety obtained by diversifying 
purchases. 


For safety, you too should counter- 
balance your holdings by buying 
Odd Lots. 


Our booklet “Odd Lot Trading” 
fully explains the features of this 
method of invésting. 


Ask for F.497 
100 Share Lots | 


jJohnMuir &(0. 


Members 
New York Stock Exchange 


| 

New York | 
Offices | 
41 E. 42d St. | 


39 Broadway 


Branch 
11 W. 42d St. 























““Your Other Business’’ 


How the management of your investments is 
subject to the same laws of success as any 
business or professional activity is discussed in 
our book “Your Other Business.” 

This book is for distribution to substantial in- 
vestors who are interested in the principles of 
investment counsel. 

Your request for a copy on your letterhead will 
bring this book to you without any obligation, 


“ « Department F-7 ~« “ 


Brookmire Economic Service, Inc. 
551 Fifth Avenue New York City 














Facts and Opinions | 
Condensed | 


Ten minutes a week, if you read the 
Bache Review, will keep you informed 
on the main subjects, important to your 
own business, which affect the commer- 
cial and financial situation. 


Sent for three months 
without charge. 


J.S. BACHE & CO. 


Members New York Stock Exchange 
42 BROADWAY 








_NEW YORK | 














Large or nat Ovéens 


executed with the same 
courtesy. and careful at- 
tention. We have a special 
department for Odd Lots. 
[10 share orders accepted ‘on : margin] : 


Helpful booklet iJ9 on ; 
Trading Meshods sent free on request : 


Members New York” Stock Bichenge 
Members New : York:: Curb. Exchange 


52 Broadway ‘” 
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Stock Market Outlook 


Recovery Can Go Further But Market Has 


Not Yet 


stock market has behaved much 

better than we anticipated. We 
expected a recovery but thought it might 
be delayed until around the middle of 
last month, whereas the previous down- 
ward trend was sharply, and at least 
temporarily, reversed on the day our last 
review was written. 

A secondary reaction appeared around 
the middle of October, followed by re- 
newed strength and prices continue firm 
to'date of writing the present article. 
What has happened is that stocks have 
formed a “quick” bottom. The technical 
picture that has been constructed in short 
order is an encouraging one, “while it 
lasts.” 


Hse a technical standpoint the 


N other words, the market has not 
consumed enough time in forming 
the latest base to give us thorough con- 
fidence in its permanence. The panicky 
days of September and the sharpness of 
that decline called for a recovery and 
the current move could go further. Mere 
cessation of forced liquidation entitles 
prices ‘to such a come-back. But we 
would not be too hasty in assuming that 
such liquidation may not reappear again 
a little later on. 
We are willing to admit that both 
technically and fundamentally we should 


‘ be nearing the end of the long bear mar- 


ket, that at the end of such a bear mar- 
ket bottom formations are often of the 
“quick” variety, and that over a period 
of time stocks are cheap. 

We are even willing to admit the 
possibility that our. long-term bottom has 
actually been made. But our current 


opinion is to the contrary, and we should 
refrain from turning bullish for the long 
term until stocks have been given more 
timie'to strengthen this current formation 
and until we have seen better signs of 


Guaranteed Permanent 


By RICHARD W. 


Bottom 
SCHABACKER 


strong accumulation than have thus far 
appeared. 


i ies above feeling is with reference to 
the long pull. For the short swing 
we feel that the recent strength could 
carry further, with possibilities of the 
various averages getting back to around 
the levels of mid-September. 

We would anticipate strong resistance 
to any further advance on the current 
move at around 105 to 110 in the above 
average of fifty rail and _ industrial 
stocks, corresponding to the Times or 
Annalist average, at around 95 for the 
Standard Statistics index of 90 issues, 
and 120 to 123 for the Dow-Jones indus- 
trial average. We are not sure that such 
levels will be reached but we do not 
think they will be exceeded. 


O summarize, we think there are 

satisfactory possibilities for profit 
in the current market for the short-swing 
trader who can watch his price move- 
ments fairly closely. We shall inaug- 
urate a new trading campaign, however, 
only if prices should recede shortly, in 
another reaction, to levels around five to 
ten points above the extreme lows of 
October 5th, and give signs there of 
stability. And even in such case, we 
would put stop-loss limits on the spec- 
ulative purchases around those previous 
extreme lows of the bear market in 
early October. 

For the long-swing investor, who does 
not care to trade in and out of the mar- 
ket on short swings, we continue to ad- 
vise the accumulation of strong issues 
to the extent of only 60 per cent. of his 
anticipated line for the next bull market. 
reserving the other 40 per cent. in liquid 
cash for better buying opportunities pos- 
sible at a later date. 

OCTOBER 22, 1931. 
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NOVEMBER 1, 19381 


Wal/ Street 
POINTERS 


E are rapidly approaching the season 

when merchandising issues reflect in- 
creased Fall and holiday purchases. As 
previously pointed out in these columns, 
this group almost invariably enjoys a sub- 
stantial rise marketwise in the late fall, 
especially around the holiday season, pro- 
vided of course that the market is not 
forced to absorb heavy liquidation. 

It is our judgment that a selected group 
of merchandise issues would be attractive 
for purchase by investors, at or around the 
price levels designated in the following 
table: 


Leading Merchandising Issues 


Purchase Div. Est.’31 
Range Rate Earns. 

eS ree 26-28 $2.00 3 
First National Stores 43-47 2.50 5.75 
Grand Union......... 10-11 ees 2.25 
iratt, Wis. Bevcasecsss 28-30 1.00 3.25 
Kroger Grccery...... 19-20 1.00 2.50 
Macy, R. H. & Co.. 55-60 3.00 5.25 
Penney, 3. Gsicsesss 30-32 2.40 3.60 
Safeway Stores...... 43-45 5.00 5.75 
Sears Roebuck........ 32-35 2.50 3.25 
Shattuck, F. H...... 12-14 1.50 1.90 
Woolworth «2.05.20 42-44 2.40 3.80 


RACTICALLY all groups suffered in 

the wave of liquidation which the mar- 
ket was forced to absorb in September, but 
of the major groups, the utilities were 
one of the main sufferers. As a conse- 
quence, selected investment utilities are 
available on more attractive yields and 
price-earnings ratios than any time since 
early 1924. 

Utilities have weathered the depression 
remarkably well, declines in power con- 
sumption by large industrial users being 
offset by the normal growth of domestic 
demand. When business recovers to nor- 
mal, this group should be among the first 
to exceed 1929 levels of both output and 
earnings. ‘Thus with an assured rate of 
growth of at least 7 per cent. per annum 
in prospect, and the likelihood that it will 
be among the first to re-establish an up- 
ward trend of earning power, we think 
the utilities attractive at present levels and 
suggest that a policy of accumulation be 
followed in periods of weakness during the 
next few months, limiting purchases to 
the following issues within price ranges 
designated : . 


Operating Utilities 


Purchase Div. Est.’31 

Range Rate Earns. 
Brooklyn Union Gas. 80-85 $5.10 $7.00 
Cons. Gas Balt....... 60-65 3.60 5.25 
Cons. Gas N. Y...... 60-65 4.06 5.00 
Detroit Edison....... 110-20 8.00 9.50 
Public Service N. J.. 50-55 3.40 4.00 
South. Cal. Edison.. 28-30 2.00 2.75 

Holding Companies 

Amer. Gas and Elec. 35-40 $1.00 $3.90 
Columbia Gas........ 17-19 1.50 1.45 
Elec. Bond & Share 15-17 6% 1.50 
Elec. Power & Light 19-21 1.00 2.50 
Niagara Hudson...... 5-7 .40 45 
North American...... 30-32 10% 3.60 
Standard Gas & EI. 32-34 3.50 4.75 
United Gas Imp...... 16-18 1.20 1.40 
United Corporation.. 10-12 75 .70 





= 


HE railroad situation is still an un- 

settled one. Beneficial as the rate in- 
creased might have proved to be, we 
believe it would ultimately be adverse to 
the carriers in the long run for (1) it 
would tend to continue the shifting of 
traffic to trucks and (2) it would tend to 
delay wage readjustments. 

What the carriers need above all is an 
increasing volume of traffic which will 
have to await greater business activity and 
some wage readjustment. A ten per cent. 
reduction in wages alone would amount to 
$250,000,006 a year or $44,000,000 more 
than required to barely earn fixed charges 
one and one-half times. Expressed in an- 
other way, such a reduction would amount 
to a 5 per cent increase in rates. 

Whether a wage reduction can be ef- 
fected within a short period of time is 
seriously open to question. Existing agree- 
ments between the railroad companies and 
the Brotherhoods can scarcely be abro- 
gated. Yet the plight of the carriers is 
such that we may yet see the unions vol- 
unteer to bear their share of the depres- 
sion and help restore both railroad credit 
and earning power. 


EGARDLESS of present low earning 

power however, there are a number 
of rails which have been deflated to a 
point where they are very reasonable on 
a price-earnings as well as yield basis. 
The following table will clearly portray 
this fact. The table is divided in two 
groups: 1. Those companies in which 1931 
earnings will in all probability cover pres- 
ent dividends, and 2. those companies 
whose earnings are deficient to pay exist- 
ing dividends, and hence there is a strong 
likelihood of a dividend reduction in the 
near future. 


Rails—Group 1 


Purchase Div. Est.’31 
Range Rate Earns. 
ec eiee tess 102-106 $10.00 $10.40 
Chesapeake & Ohio.. 26-28 2.50 3.90 
Norfolk & Western... 118-124 12.00 15.20 


Rails—Group 2 


Canadian Pacific..... 11-13 $1.25 $1.00 
Great Northern, pfd. 24-26 4.00 2.10 
WO TAWWOES 65560555000 34-38 4.00 3.20 
Southern Pacific...... 46-48 6.00 4.00 
Union Pacific........ 102-106 10.00 9.20 


For those readers interested in low-priced 
speculative rails, we suggest Erie, Missouri 
Kansas & Texas, Nickel Plate, and South- 
ern Railway with estimated deficits for 
1931 of $1.80, $4.70, $7.60 and $4.60 re- 
spectively, and Rock Island and Missouri 
Pacific with nominal 1931 earnings of $.10 
and $.40 per share. We suggest these 
issues at the following prices: 


PN Cavs aihnieknwnates dacbiene eter et eanabes eager 10 
BEM isa ehh sas sscikbeoes, Ok Seadaw sear suoionts 6 

Ne RI obec crsiecine inde cone saebelntancn eas 15 
Pee NING oii oes a ioe cise os toreneamoneaawsears 15 
yaa Tp Waid ne it te MER Ue Ae ONE 15 
Wiames TNs... 2h 6k ac.o wis as bs Liwtwnls (edsnedees 16 








could well 


serve—each time you use 
it—as a reminder of Stewart-Warner 


stability! 


For die-cast parts used in the construc- 
tion of telephones, as well as in a 
countless number of other household 
appliances, 


accessories, 


cookery automobile 
and miscellaneous 


ware, 
items, 


Your 
Telephone— 


are made at the rate of hundreds of 
thousands a day, by the Stewart Die- 
Casting Corporation. 


And the Stewart Die-Casting Corpora- 
tion is a subsidiary of Stewart-Warner 

one of four equally outstanding sub- 
sidiaries, each a leader in its field. 


Copy of latest financial report and list 
of products manufactured will be mailed 
to any address upon application. 


STEWART-WARNER 
CORPORATION 


1826 Diversey Parkway 
and subsidiaries 
Stewart-Warner-Alemite Corp’n 
of Canada, Ltd. 
The Alemite Corp’n 
The Bassick Co. 
Uhe Stewart Die Casting Corp’n 


Chicago 


[es 
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1872 to 1931 


Interesting, Informative 


CHART 


(Size 9x 23) 
showing fluctuations of the general level 
> of Industrial Stock Prices on the 
NEW YORK STOCK EXCHANGE 
for the last 59 years 


This entirely new chart, clearly showing 
all Bull and Bear periods, highs and lows, 
and per cent of changes, will be mailed 
post free by 


INDEX NUMBER INSTITUTE 
( Founded by Irving Fisher) 
New Haven, Conn. 
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8% in common stock. 


42 


Thous. Book Earns 
Par Shares Value 1930 


No 834 $38 
No 4,153 21 0.15 
No 2,402 94 9.77 
No 1,258 42 2.86 
10 653-24 3.02 
No 691 29 3.24 
3B 244 53 8.08 
No 600 129 5.44° 
No 1,656 43 1.04 
No 600 26 4.16 
No 1,061 20 Nil 
No 770 —s 82 


No 504. 63 4.046 
100 516 217 9.10 
50 1,689 96 3.60 
No 1,050 39 1.10 
No 3,502 . 22 6.03 


20 11,066 31 4.64 
No 2,261 63 8.84 
No 894 17 5.32 
No 1,877 = 25 2.86 
100 «1,511 135 1.07 


No 239 43 6.37 
No 100 49 Nil 
No 730 18 4.282 


*Including prices on old stock. 


April 30. (g) Year ended June 30. 


(q) Before charges for depletion. 


) 
( ne 


(w) 9 months. 


Forbes Stock Guide 


Earns, 1931 
m=months 
$2.43, 6 m 

Nil, 6 m 


0.78, 6 m 


0.62, 6 m 


ss eeee 


* 
o 
3 88 8 


Nil, 9 m 
16.77, 9 m 


Nil, 6 m 


Nil, 6 m 
3.63, 9 m 
0.72, 6 m 
Nil, 6 m 


se eee 


0.09: 
261,9 m 


see eee 


seeeee 


ey 


0.03, 6 m 
Nil, 3 m 
1.62, 6 m 


(a) Partly extra. 
Year ended August 31. 
aid in common stock. 
(x) 8 months cnly. 


(b) Year ended January 31. 


Div. 
mM. 2%. Bs 2. Rate 
Aa RRORMCHOR  i.ocieecciecins $4.50a 
Alleghany Corp: oo... 66sec a 
Allied Chemical.......... 6 
Ae. CUAIIETS...0s 6s s.0s00 1 
American Bank Note...... oe 
American Brake Shoe...... 2.40 
Americas Cap).i.cc..ccs ss 5a 
Amer. Car & Foundry...... 
Amer. & Foreign Power.... .. 
American Bce. ....60.5. Cn ee 
American International..... Li 
Amer. Locomotive......... 1 
American Radiator......... 0.60 
Amer. Rolling Mill........ - 
Amer. Smelting & Refin.... 1.50 
Amer. Sugar Refining...... 5 
Anmier. Tel. & Tel......... 9 
American Tobacco “B”..... 6a 
Amer. Woolen............. 
Anaconda Copper.......... 
Ps  :) ee 
Armour of Til, “A” ........ . 
Assoc. Dry Goods......... 1 
Atchison, Topeka & S. F... 10 
Atlantic Coast Line........ 7 
Atlantic Refining .......... 1 
_ Auburn Automobile........ 4v 
Baldwin Locomotive ....... Ba 
Baltimore & Ohio.......... 4 
A, ie gl a re eh 
Beechnut Packing.......... 3 
Bendix Aviation........... 1 
Bethlehem Steel ........... 2 
Borden Company .......... 3z 
Brook.-Manhattan Transit.. 4 
Brook. Union Gas......... 5 
Brown. SHOG ieccs icc 3 
Burroughs Add. Machine... 1.50a 
Bush lermimal............ 2.50 
California Packing......... 2 
Canada Dry Ginger Ale.... 3 
A es Mea cio. 20a 'ssese 5 aic : 
Celotex Company .......... i. 
Cerro: Ge F ARCO. oie cc se ccc es 1 
Chesapeake Corp. ......... 3 
Chesapeake & Ohio........ 2.50 
Chic., Mil., St. Paul & Pac. : 


Chris ‘Company ......i2%. 


CA Veer COPD. oo o.5i0.00 cone 1 
on Se 8a 
Colorado Fuel & Iron...... ne 
Columbia Gas & Elec....... 1.50 
Commercial Credit ........ 1.60 
Commonwealth & Southern. 0.40 
Consolidated Gas of N. Y.. 4 
Continental Can <......... 2.50 
Continental Motors........ : 
Continental Oil (Del.)..... ; 
Corn Prod. Refining....... 4a 
i = 
Cuban American Sugar.... 
Curtiss-Wright ........... 
Davison Chemical......... - 
Delaware & Hudson........ 9 
Del., Lack. & Western..... 2 
Diamond Match ........... ] 
NN NE dn 06, 6.4638)0)0 010\0'0s0;010 4 
Du Pont de Nemours....... 4 
Eastman Kodak ........... 8a 
Elec. Auto-Lite............ 4 
Electric Power & Light.... 1 
i A eee 
Foster Wheeler............ 1 
Foundation (60; ......60 0.02. ae 
Preeport Texas ..<..0.00% 3 


(k) Year ended September 30. 
(s) Partly estimated, 
(y) Plus 6% in common stock. 


Long Term 
Price Range 


223-- 22; 


Se- 5; 


- 


355- 65; 
200- 26; 
160- 34; 
63- 30; 
158- 39; 
116- 24; 
199- 14; 
54- 24; 
150- 16; 
145- 18; 
55- 15; 


144- 28; 


293- 37; 
96- 36; 


310-114; 


235- 81; 
166- 5; 


175- 25; 
68- 10; 


27- 2: 


76- 19; 
298- 97; 


268- 83: 
154- 16; 
514- 60; 


67- 15; 


145- 40; 
56- 8; 


101- 44; 
104- 14; 


141- 37: 
187- 53; 
82- 9; 


249- 56; 
56- 29; 


249- 18: 
89- 14; 


85- 41; 


99- 30; 


515- 14; 


86- 3: 
120- 21; 
12-32; 
280- 32; 


45- 3; 


> 


76- 22; 
141- 14; 
181- 41; 
96- 18; 
141- 30; 
71- 14; 
30- 7: 


183- 56; 
134- 34; 


29. 2: 


’ 


63- 7; 


126- 35; 
122- 48; 


60- 2: 
a0- 2: 


81- 10; 
230- 93; 
173- 69; 
255-115; 
126- 57; 
503- 80; 


265- 70; 
174- 33; 
104- 15; 
94- 10; 


105- 33; 
184- 3; 


109- 20: 


(c) Year ended February 28. 
(n) Year ended October 31. 
(t) Plus 4% in common stock. (u) Plus 5% in common stock. 
(z) Plus 3% in stock. 


*20-’30* 
29-30 
24-30 
’20-’30* 
’25-’30 
’27-'30 
’27-’30 
°25-’30 
*25-’30 
’27-30 
°22-’30 
23-30 
°29-’30 
’29-’30 
’22-’30* 
*22-30 
22-30 
°24-’30* 
20-30 
°24-30* 
’28-’30 
°25-’30 
’25-’30 
°24-30 
22-30 
’23-’30* 
28-30 


°29-’30 
23-30 
°22-’30 
23-30 
’29-30 
"23-30 
’25-30* 
’23-’30 
°24-’30 
°26-30 
°25-’30* 
25-30 


26-30 
26-30 
’22-30 
26-30 
*20-30 
°27-30 
’22-"30* 
’22-’30 
°24-’30 
°25-’30 
’22~-30* 
’20-’30* 
°26-"30* 
25-30 
29-30 
°23-’30* 
’20-’30 
22-30 
21-30 
26-30 
’21-’30 
21-30 
29-30 


’20-30* 
’20-’30 
22-30 
”19-’30* 
’28-’30 
”22-’30* 


°22-30 
’28-’30 
°25-’30 
’23-’30 


”29-30 
’23-'30 
’26-30 


(d) Year ended March 31. 


FORBES for 


Prices 1931 Approx. Yield 
High Low Prices % 


109364- 52 63 
123%4- 3% 4 


“NI 
No 


18234- 68 79 7.6 
42%4- 14 15 6.2 
6234- 20 a 8643 
38 - 21% 24 9 


12934- 715% 83 


— iat 


38%4- 9 14 7.2 
5134- 10% 14 
31¥%- 10% 1118.2 
26 - 6 9 
303%4- 8 11 9.1 
21%- 7 9 6.8 
3736- 10 13 


581%4- 193%, 25 6.0 
60 - 34% 46 104 
20134-121% 133 6.8 
13234- 743% 91 6.4 


11K%- 3% 5 
43%4- 12% 14 
19%- 5% 7 

4y¥%- 1 1 


295%- 9% 11 
2033%- 97% 117 
120 - 59 66 
235%- 9% 12 
295%4- 84% = 119 


27%- 6% 10 


oo — e 
MOOS DO, . : 
PND: oo: 


87%- 28 39 10.3 
ima 2 866C.. 
62-37% 44 63 
25%- 12% 17 54 
703%- 24% 28 69 
76%- 37 48 93 
69%- 31% 41 88 
120%- 804 92 54 
4514- 323%, 36 . 86 
32%4- 10 13. 114 
31-15% 17 71 
53 - 13% 15 128 
45 - 14 19 15.3 
a a 
ian im 604 Ct 
30%- 9% 15 72 
54%- 14% 27° 1111 
46%4- 2314 32 876 
am. 2 e San 
333%4- 8 * ae 
254-114 14 7.4 
170 -97% 111 76 
32u%4- 8% 11... 
4554- 16% 21 7.4 
23%- 8 12 128 
12 - 4% 6 66 
1095%- 61 72 «5.6 
62%- 31% 38 7.11 
r «e+ Sia Se 
: Bik (oes 
8656- 364 44 63 
za 

Sie 2% 3 

S%- 1% £2 
mB .4 as 
1574-93 100 9.0 
102 - 20% 40 50 
23 -12% 16 62 
7834- 42%, 53 77 
107 - 533% 59 66 
18534- 93 108 7.4 
743%- 20 27 «148 
6034- 16% 22 46 
39%- 104% 14... 
64%-10% 15 62 


174- 3% 6 a 
4314- 13% 21 14.3 
(e) Year ended 


(p) Year ended November 30. 
(v) Plus 
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Thous. Book 
Shares Value 














z Par 
No 413 
me §=No 28,846 
5 No 5,353 
es 10 43,500 
* No 324 
z No 2,000 
x No _ 1,788 
é No 1,167 
4 No 1,417 
ie No 1,728 
4 100 2,490 
x No 198 
: 
ri No 707 
ae 100 400 
; No 1,600 
4 100s 1512 
5 100 1,358 
| 100 350 
8 No 670 
4 No 4,409 
= No 14,584 
ee No 1,000 
Pi No 6,632 
= No 1,182 
; No 9,340 
¢ 10 5,518 
; 5 6,983 
£ No 1,813 
30 1,210 
i 2 2277 
: No 1,418 
; 25 548 
H = =No 1,909 
A No 300 
i No 772 
j No 1,438 
No 1,900 
No 809 
100 828 
No 4,621 
No 2,730 
10 6,286 
No 724 
No 1,190 
No 6,202 
100 310 
No 5,448 
100 4,993 
100 338 
100 = 1,571 
100 1,406 
No 6,187 
No 2,100 
100 2,480 
25 5,678 
No 15,000 
50 2,453 
No 3,113 
50 13,039 
100 450 
No 4,428 
25 2,433 
No 396 
No — 5,503 
No 3,874 
No 13,161 
No 2,377 
50 ~—«- 1,400 
No 1,338 
10 2.000 
No 1,989 
10 9,000 
10 300 
100 654 
No 4.846 
No 6,160 
100 100 








April 20. 





NOVEMBER 


1, 1931 


Earns 
1930 


$2.44 
1.90 
3.63 
3.25 
7.07 
3.26 
3.51 
Nil 
3.16 
Nil 
7.25 
Nil 


7.89 
4.69 
0.20 

Nil 


6.01 
Nil® 

11.53 

4.55 


hOAHS 
SSaumnsy 


SANG MRONN 
Nw 
Qou 


ANS 00% 
“NSS 


2.78? 
Nil 


0.02 
1.45 
4.04 
1.28 
Nil 
Nil 
3.43 
Nil 


4.08 
3.01 
3.01 

Nil 


*Including prices on old stock. 
(g) Year ended Tune 30. 
(q) Before charges for depletion. 


8% in common stock. (w) 9 months. 


Earns, 1931 


m=months 


2.56, 9 m 
0.33, 6 m 
Nil, 6 m 


ee eeee 
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seeeee 


seeeee 


(a) Partly extra. 
(ij) Year ended August 31. 

(r) Paid in common stock. 

(x) 8 months only. 





(b) Year ended January 31. 


Div. 

nN. Y.-S. EB. Rate 
General Asphalt............ $2 
General Electric........... 1.60 
General Foods. ............ 3 
General Motors............ 
General Railway Signal.... 5 
Gillette Safety Razor...... i 
CC 8 ee eee 2.50 
Oo ee 6 
Goodyear Tire & Rubber... 3 
Graham-Paige Motors...... ea 
Great Northern Pfd....... 4 
Gulf States Steel.......... vn 
Hershey Chocolate......... 5 
Hudson & Manhattan...... 3.50 
Hudson Motor ............ 1 
Kinpp MoOwr ............- me 
Tilnois Goentral. .......4562%. 4 
Interboro Rapid Transit.... .. 
Int. Business Machines..... 6u 
Int, Plarvester... ...ec. 200 2.50 
Int. Nickel of Canada...... 0.40 
Int. Paper & Power “A”... .. 
JC aes ES a 2, 1 
Kelvinator Corp. .............. a 
Kennecott Copper ......... 1 
eS a. ee 1.60 
Co ae a || 1.60 
Kroger Grocery ........... 1 
Lehigh Valley... ..0sc0 ss. - 
Liggett & Myers “B”...... 5a 
eS a 3 
Loose-Wiles Biscuit........ 2.60 
Lorillard Tobacco .......... bs 
McKeesport Tin Plate..... 4 
jo ae oT 2 
EVEN Ee | a *. Ce 3u 
Mid-Continent Pet......... a 
Missouri-Kansas-Texas .... 
Missouri Pacific........... 
Montgomery Ward ........ 
Nash BiGIOES:.....662550% Z 
National Biscuit. ....... 2.80 
Nat. Bellas Hess............... bi 
Nat. Cash Register “A”.... 1.50 
Nat. Dairy Products....... 2.60 
ES iS eee 5 
Nat. Power & Light....... 1 
New York Central......... 4 
N.. ¥., Chic. & St. Louis... .. 
N. Y., N. Haven & Hartford 4 
Norfolk & Western........ 10 
North American........... 10r 
North American Aviation.. .. 
Northern Pacific........... 3 
Pacific Gas & Electric...... 2 
Packard MGtors.......4.. 0.50 0.40 
Pan-American Pet. “B”.... 1.60 
Paramount Publix ......... 10r 
Pennsylvania R. R......... 3 
Pere Marquette ........... a 
Phillips Petroleum......... sy 
Prairie Oil & Gas......... fe 
Pressed Steel Car.......... — 
Public Service of N. J..... 3.40 
Pullman, Incorporated..... 3 
Radio Corporation......... = 
Radio-Keith-Orpheum “A”... 
eee re 4 
Remington-Rand, Inc. ..... - 
ee! eo 0.40 
Renublic Steel .......0.. 600.0% Sa 
Reynolds Tobacco “B”..... 3 
Rossia Insurance .......... 2.20 
St. Louis-San Francisco.... 
Sears Roebuck ........5..-. 


Sinclair Consolidated Oil... 
Sloss-Sheffield Steel ....... 


(s) Partly estimated. 


(k) Year ended September 30. 
(t) Plus 4% in common stock. 
(y) Plus 6% in common stock. 





Long Term 
Price Range 


97- 22; 
403- 41; 
137- 35; 
282- 31; 
153- 56; 
143- 18; 

82- 29; 
109- 15; 
155- 35; 

61- 
155- 45; 

06- 15; 


144- 26; 
74- 20; 
140- 18; 
84- 


154- yf 
62- 

255- 93; 
395- 45; 
73- 12: 
92- 5; 
201- 17; 


Ol- 5; 
156- 14; 
92- 26; 
46- 20; 
145- 17; 


127- 40; 
128- 49; 
96- 14; 
178- 35; 
47- 8: 


90- 54; 
242- 25; 
382- 70; 

62- 11; 

67- 7; 
101- 8; 
400- 15: 


119- 21; 
237- 38; 
250- 
149- 27; 
134- 30; 
210- 63; 

72- 17; 
257-105; 
241- 67; 
133- 14; 
290-123 ; 
187- 42; 
20- 3: 
119- 42; 


137- 31; 
163- 7; 
96- 30; 
154- 34; 
110- 33: 
260- 67; 
70- 11; 
66- 11; 
80- 3; 
138- 32; 
200- 47; 


420- 11; 
52- 12: 
148- 52; 
58- 14; 
35- 7; 


146- 10; 


66- 39; 
278- 14; 


134- 19; 
198- 43; 


’20-30 
°26-’30* 
°26-’30* 
*25-30* 
25-30 
27-30 
°28-’30 
’20-’30 
°27-’30 


3: "Zoran 


°27-"30 
°25-30 


27-30 
24-30 
"22-30 


7; °20-30 


*26-"30 
; °22-30 
°24-’30 
’20-'30* 
°28-’30 
20-30 
°23-'30 


°26-’30 
*20-’30 
26-30 
°28-30 
°24-30* 


'22-'30 
°24-"30 
'23-'30 
°24-’30" 
°24-'30 


°28-'30 
20-30 
°25-"30* 
20-30 
"22-30 
°22-30 
26-30 


26-30 
’23-’30* 


2; 23-30 


26-730 
24-30 
’20-’30* 
26-30 
26-30 
27-30 
24-30 
°25-’30 
26-30 
°28-30 
"22-30 


°23-'30* 
22-30 
22-30 
’20-’30 
°22-’30 
*26-’30 
20-30 
*28-’30 
°26-"30* 
27-30 
°21-’30 


*24-’30* 
28-30 
°22-’30 
27-30 
°22-’30 
’22-"30* 
29-30 
23-30 


24-30 
’27-’30 


9; ’22-30 


46- 
144- 12; 


’20-"30 


47 - 9% 
543%4- 24% 
56 - 30% 
48 - 22% 
841%- 22% 
3834- 9% 
42%- 18 
20%- 5 
5234- 16 
6%- 1% 
6934- 20 
37Y%- 8 


10334- 71% 
al 27 


3%. 3% 


103%4- 38% 
43%- 15% 
106%- 57 
163%4- 5 
26%- 5% 
42%4- 10 
29%4- 8% 


40%- 15% 
8334- 37% 


88 

9476- 30% 
217-112 
90%- 26 
ll - 3% 
60%- 19% 


547%- 2956 
117%- 4 
361%4- 24 
50%4- 10% 
64 - 29% 


271%4- 10% 
24%4- 6% 
97¥%4- 45 
1934- 4 
10%- 3 
25%- 5% 
5414- 35% 
26 - 9 


62%- 6% 
63%4- 31 
15%- 5% 
30 - 6 


(c) Year ended February 28. (d) Year ended March 31. 
(n) Year ended October 31. 





13 


11 
38 
7 
9 


43 





Prices 1931 Approx. Yield 
High Low Prices 
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— pee — 
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Sin, 2% 
ta 00 . 


73 
10.0 
75 
16.9 


10.8 


(e) Year ended 
(p) Year ended November 


(u) Plus 5% in common stock. (v) Plus 


(z) Plus 3% in stock. 








No 
No 
No 


Thous. Book 
Shares Value 
30,000 $18 
746 37 
2,774 24 
3,724 176 
1,298 197 
12,664 4 
2,162 67 
13,103 46 
25,518 48 
1,291 Zi 
1,961 34 
9,850 45 
2,540 11 
2,408 20 
3,297 9 
24, 847 29 
700 35 
4,386 42 
2223 ©6202 
2,082 14 
14,530 34 
2,925 74 
23,315 14 
1,213 48 
374 ~=101 
397 22 
600 45 
984 63 
1,464 22 
8,687 204 
667 166 
3,827 18 
1,024 206 
3.072 20 
2,586 87 
800 52 
3,000 12 
9,750 16 
1,473 $23 
2,404 23 
3,908 18 
8,293 24 
4,348 35 
7.489 6 
6,564 32 
2,132 34 
8,513 8 
30,275 8 
1,167 47 
14,386 39 
1,589 27 
7,000 6 
5,691 12 
4,525 74 
2,975 58 
1,390 16 
13,717 13 
802 1 
2,000 a 
530 96 
25,595 11 
342 we 
9,090 16 
801 4 
4.000 17 
5.897 3 
16.851 39 
2,577 16 
560 54 
440 27 
6,000 38 
744 10 
9.000 6 
2,221 10 
1,775 


Earns 


1930 


$0.60° 


ae 
NP ROM UNU © 


e 
A — * 
-_ 
— 


1.49 
3.27 
8.24 


OME SOM Nue & 
tertnin WiOoDOYUNN 
NOW NOMNIOShD bdo 


eG 
os 


COMmMNNNA f NI 
mw OOCOWON 


t 
4\O 
N 


\o WwW 
a Zip 
NEM Hh 


*Including prices on old stock. 


April 30. 


(zg) Year ended June 30. 


(q) Before charges for depletion. 


8% in common stock. 


(w) 9 months. 


Earns, 1931 
m=months 


$0.63, 6 m 
0.33, 3 m 


Nil, 6 m 
0.94, 6 m 
2.649, 9 ‘m 
0.54, 3 m 


1.44, 6 m 
0.73, 9 m 


0.30, 3 m 


2.008 


(a) Partly extra. 
(i) Year ended August 31. 

(r) Paid in common stock. 

(x) 8 months only. 


(b) Year ended January 31. 


Div. 
ER GA oe Rate 
SOCONY=V ACUENN: 00.050 00.056. $1.60 
South Porto Rico Sugar.... 
Southern Cal. Edison...... 2 
Southern Pacific.........2.. 6 
Southern Railway ......... ee 
Standard Brands ............ 1.20 


Standard Gas & Electric... 3.50 
Standard Oil of California. 2.50 
Standard Oil of New Jersey 2a 

Stewart-Warner 


Studebaker Corp. ......... 1.20 
Dexas. Corporation. ........... 2 
Texas Gulf Sulphur....... 3 
Timken Roller Bearing..... Z 
Tobacco Products ......... : 
TRANSAMIEPICA. oink sa scca.es : 
Underwood-Elliott Fisher .. 4 
Union Oil of California.... 2 
RIIOH (PACINO ois a.0.cicisaie os 10 
United Aircraft & Transport .. 
United Corporation ....... 0.75 
Se a 4 
United Gas Improvement... 1.20 
RD tO NeRNINN 6 655 a ass 078-00s 1.60 
U. S. Industrial Alcohol....  .. 
ie ME ore cay ct einie a 
U. S. Pipe & Foundry...... 2 
U. S. Realty & Improve....  . 
io Si OE o.oo 4 syssis.a ies _ 
BOR ON eran meee 4 
Wabash Railwav .......... 
Warner Bros. Pictures..... ba 
Western WHi0n .. . occ cco 6 
Westinghouse Air Brake... 2 
Westinghouse Electric ..... 2.50 
White Motors ............ ee 
Willys-Overland .......... » 
Woolworth, F. W......... 2.40 
NEW YORK CURB 
Aluminum Co. of America.. 
Amer. Cyanamid “B”...... a 
Amer. Gas & Electric...... $it 
Amer. Superpower ........ 0.40 
Assoc. Gas & Elec. “A”.... 1 
PNG TEIGOE: oi ics De cacesn - 
Brazilian Traction......... 1 
Central Pub. Service “A”... 5r 
Central States Electric. ... 10r 
CIES OEVIEE .60 0c. 2 dues 0.30v 
Con. Gas (Baltimore)..... 3.60 
Electric Bond & Share..... 6r 
Ford of Canada “A”...... 1.20 
Ford of England .......... 0.37 
Goldman Sachs ........... ae 
ES i eae eee 1.50 
Frompie OW o.oo widuvione Z 
Mo.-Kansas Pipe Line..... ef 
Middle West Utilities...... 8r 
National Investors ........ a 
New JOrsey FANG. ....5.cas. aces 3a 
Newmont Mining ......... ~ 
Niagara Hudson Power.... 0.40 
Northern States Power “A” 8 
gc ge i re 0.40 
Pitney Bowes Post. Meter.. 4r 
St. Regis Paver .......... 0.60 
Shenandoah Corp. ......... ah 
Standard Oil of Indiana.... 1 
Standard Oil of Kentucky... 1.60 
Standard Oil of Ohio...... 2.50 
Standard Pwr. & Light “B” 2 
oe a SC, a 2 
Transcont. Air Transport. . 


United Founders........... is 
United Light & Power “A” 1 
Utilities Power & Light.... 1 


(k) Year ended September 30. 
(s) Partly estimated 
(y) Plus 6% in common stock. 


Long Term 
Price Range 


48- 
50- 
92- 
158- 
165- 
89- 
244- 
82- 
85- 
126- 
98- 


75- 
85- 
154- 
118- 
67- 


182- 
59- 


i7- 
14; 
40; 
42; 
m1 
14; 
18; 


28 ; 
39; 


Pi! 


Ge 
10; 
49 ; 
20; 


298-126 ; 


162- 
76- 
159- 
60- 
206- 
244- 
51- 
300- 
120- 
97- 
262- 


96- 
138- 
272- 

68- 
293- 


105- 2 


35- 


234- 


540- 
80- 
225- 
96- 
73- 
30- 
82- 
58- 
120- 
91- 
146- 
287- 
69- 
24- 
226- 
209- 


128- 2 


42- 
57- 
65- 
92- 
236- 
30- 
301- 
30- 
21- 
50- 
40- 
103- 
180- 
134- 
190- 
140- 


36- 


76- 
62- 
90- 


18: 


53): 


14; 


10; 


= *24-730 
: '27-"30 
- 127-30 
78; 


’22-’30 
’22-’30 
26-30 
25-30 
26-30 
’22-'30 
20-30 
24-30 


°26-’30 
26-30 
°22-"30* 
’22-"30* 
°29-30 
°23-’30* 
24-30 
’24-’30 
*29-30 


; '29-30 
; °26-730 
2; °29-'30 
; 721-30 
; °22-30 
; ’27-’30 
; "22-30" 
; 25-30 
; °22-30 
; °20-'30 


- "22-30 
- *24'30 
; °22-"30 
> "By= a0 
> °22-30 
+ °22-'30 
; ’°25-’30 
= 726-30" 


°25-’30 


> °26-'30 
- 924-’30 
; °29-'30 
+ 925.30 
- °29-30 
; °28-’30 
+ 725-40 
; °28-'30* 
; ’26-’30* 
; 25-30 
; ’28-’30 


; 729-30 
; ’28-’30 


; ’28-30* 
: °22-'30 


3 °23-30 
; °28-'30 


°29-30 


> “29-30 
; 720-30 
> 925-30 
= *29~’30 
= "22-30 
> '20-30 
; ’29-'30 


*29-’30 


2; *29-'30 


30; 
19: 
43; 
18; 
27 - 
Se 
6: 
12: 
* i 


(c) Year ended February 28. 


(z) Plus 3% in stock. 


°23-'30* 
23-30% 
'27-'30 
°25-'30* 
"24-30" 
'28-'30 
'29-"30 
27-30 
25-30" 


FORBES for 


Prices 1931 Approx. Yield 


High Low Prices 


21 - 12% 


1523¢- 62% 
26 - 5% 


15034- 83% 
6 


10734- 39% 
26%- 7% 
8 


7234- 424 


We 
4 
oN 
' 
iy 


224 - 70 
123%4- 3% 
9714- a i 
19%- 

2334- 34 
6%- 1% 
28%- 7 
1954- 4 
124%- 2 
20%4- 5% 
101 - 60% 
61 - 143% 
29%4- 10 
19%- 5% 
114%- 2Y% 
751%4- 38 
72 - 49% 
11 2 
2514- 8 
67%- 2% 
51 - 25% 
58%- 135% 
15Y4- 65% 
1523%- 86% 
8i4- 3% 
10 3 


21%- 5% 
R54- 134 
3814- 15% 
2354- 131% 
6214- 35 
50 - 27% 
3034- 203, 
8%- 35% 
10%- 2 
3414-834 
144- 3% 


(d) Year ended March 31. 
(n) Year ended October 31. 
(t) Plus 4% in common stock. 
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5.0 
10.0 
49 
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i 
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34 
4.0 


8.7 
20.0 


{e) Year ended 


(u) Plus 5% in common stock. 


(p) Year ended November 30. 
(v) Plus 
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NOVEMBER 1, 19381 


Notes on Profitable 


Management 
Example of Scientific Wage 


Adjustment at Armco 


T WO THOUSAND Win Raise. Last 
month employees of American Rolling 
Mill Company examined their pay checks 
with unusual interest. Some 2,000 of them 
were able to carry home the news, so un- 
usual these days, of a raise in their daily 
yay. 

Another 1,200 reported reductions of ap- 
proximately 5.4 per cent., with the chance 
to earn their former rate again—or better 
—a little later. 

The remaining 3,800 faced a greater re- 
duction, but also with the prospect of re- 
establishing higher earnings through in- 
crease in their output. 


NE HUNDRED Per Cent. Varia- 

tions Discovered. The wage read- 
justment at Armco is probably the year’s 
outstanding example of a thorough at- 
tempt at scientific fairness in wage setting. 
A conscientious comparison of 3,000 jobs 
filled by 7,000 men in the company’s four 
different plants was made, with the help 
of plant supervisors and departmental su- 
perintendents; wage rates paid for similar 
jobs in other companies were studied; and 
a cost of living survey made in each of 
four communities. 

This point particularly should interest 
employers in other industries: study of 
the rates paid by other steel companies 
revealed in some instances a 100 per cent. 
range in the rate of pay for a given type 
of job. Apparently there is no such thing 
as a “going” rate for any given type of 
steel labor. 


AYMENT Based on Skill. The new 

Armco payment method divides all 
hourly-work jobs in the organization into 
eighteen different classifications based on 
skill. All jobs in each class receive the 
same pay, which is the average of what 
was formerly paid to the men who now 
fall within the class, less an allowance 
for bonuses previously paid for extra out- 
put. 

For the present a blanket bonus will be 
paid, pending the working out of bonus 
standards for each job. Workers who 
were below the average for their class are 
now earning more; workers who were re- 
ceiving the average have been reduced only 
by a fractional cut in the blanket bonus; 
and workers who were above the average 
for their class are no longer out of line. 

The general readjustment, besides plac- 
ing the entire wage payment system on a 
presumably sounder and fairer basis for 
future operation, has effected approxi- 
mately a 10 per cent. decrease in the com- 
pany’s payrolls. 

Noteworthy, however, as an indication 
of how wages were found to be out of line 
is the fact that reduction in one plant was 
only about 5, per cent. and in another 
nearly 15 per cent. 





Readers may feel free to write to the 
editor of Profitable Management, in care 
of Forses, for further information about 
experiences in modern management. 












H. M. Byllesby and Co. 
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FORBES for 


A List of Attractive Low-Priced 


Speculative Stocks 


By WILLIAM RUSSELL WHITE 





ITH powerful 
political and 
economic forces 


Low Priced Common Stocks 


~ Approx. Shares 1930 
at work to stimulate Price Outstanding Earns 
business, artificially if Arch.-Dan. Midland....... 8% 549,546 $0.66* 
necessary, many strange Gtand. UUROB. ooo. 6560 35es 11 270,348 2.24 
developments have been Kansas City Southern..... 5 299,599 2.09 
witnessed in the finan- Lorillard Tobacco........ 13 1,909,061 1.48 
cial world. An _inter- Lima Locomotive......... 20 211,057 7.18 
national struggle for Mid-Continent Petroleum. 7 1,857,912 80 
available gold stocks Missouri Pacific. 6.656650: 16 828,395 3.82 
has taken more than National Supply.......... 11% 390,880 4.95 
$600,000,000 from the SS ee 841,002 08 





supplies held in this 
country in the first 
month after England 
ceased gold payments. 


*Nine months ended May 31, 1931. 


Kansas City to the Gulf 
of Mexico and has a 


1931 Range good earnings record. 


High Low Manufactures and mis- 
18 -8 cellaneous freight com- 
18%- 7 prise almost half of its 
45 - 8% total. 

21%-10 The company has a 
3434-15 funded debt of about 
1634- 5 $52,300,000, with no 
4234-10 early maturities. Capi- 


70%-11% ~ tal stock consists of 
163R- 35% 210,000 shares of 4 per 
cent. non-cumulative 
preferred stock and 
299,599 shares of com- 





Reports that a power- 

ful, international gambling clique had 
launched a drive on American security 
markets were accompanied by heavy offer- 
ings of dollars in Paris and Amsterdam. 

In the New York security market hun- 
dreds of common stock issues are to be 
found in the low-price brackets, which 
offer the possibility of the sharpest advance 
as confidence and normal business condi- 
tions return. 

Shares of many well known concerns, 
including railroads and manufacturing and 
merchandising companies, are to be found 
selling below $20 a share. Among such 
stocks are the Archer-Daniels Midland 
Company, the Grand Union Company, the 
Kansas City Southern, Lima Locomotive 
Works, P. Lorillard & Co., Mid-Continent 
Petroleum Company, etc. 


HE Missouri Pacific Railroad, operat- 

ing between St. Louis and New Or- 
leans and west to Omaha and Pueblo, is 
controlled by the Alleghany Corporation. 
Furded debt amounts 


The Grand Union Company is a hold- 
ing organization that owns units operat- 
ing more than 700 cash grocery stores in 
New York, New Jersey, Pennsylvania 
and several New England states. Besides 
these, several thousand sales routes in 
rural communities are served. There is no 
funded debt. Capitalization consists of 
166,718 shares of $3 cumulative preferred 
stock and 270,348 shares of no par com- 
mon held in a five-year voting trust, for 
which voting certificates have been issued. 

Net inc@me of the company for the year 
ended January 3, 1931, totaled $1,104,000, 
equal after dividends on the preference 
stock to $2.24 a share on the common. This 
compared with $1,021,000, or $2.04 a share, 
in the preceding year. No dividends have 
been paid on the common shares. 

The Kansas City Southern Railway, in 
which the Chicago Great Western recently 
purchased a substantial interest from the 
VanSweringen-controlled Alleghany Cor- 
poration, operates the shortest route from 


mon of $100 par value. 
Net income declined 
last year to $1,466,000, or $2.09 a share 
on the common, from $3,365,000, or $8.43 
a share, in 1929. In the first seven months 
of this year net railway operating income 
fell to $1,705,000 from $2,262,000 in the 
corresponding period 1930. Directors re- 
cently decided to omit the common divi- 
dend due to have been paid October 15. 


HE P. LORILLARD COMPANY is 

regarded as one of the leading tobacco 
manufacturers, specializing in popular- 
priced cigarettes and cigars as well as 
little cigars. Earnings have shown a 
tendency to improve as a result of an ad- 
vance in prices of tobacco products. 

A funded debt of about $33,000,000 pre- 
cedes two classes of capital stock, consist- 
ing of 113,076 shares of 7 per cent. pre- 
ferred stock of $100 par value and 1,909.- 
061 shares of common of no par value. 

Net income rose last year to $3,614,000, 
equal to $1.48 a share on the common, the 
highest figure in five years, from $1,137,- 
000, or 29 cents a share, 





to about $410,000,000. 
Capitalization consists of 
718,000 shares of 5 per | 1-50 pTIMES 


HOW MISSOURI PACIFIC HAS MEASURED UP TO FIXED CHARGES 
and PREFERRED DIVIDEND REQUIREMENTS. 


in 1929. No dividends 
have been paid on the 





cent. preferred and 828,- EARNED 


no par junior shares. 
The Lima Locomotive 





395 shares of common, 125 
each of $100 par value. 
Net income declined 


Works, Inc., is recog- 
nized as one of the im- 
portant producers of 





last year to $6,714,000, 
or $3.82 a share on the 





common, from $12,218,- 
000, or $10.47 a share, 





in 1929. No dividends | ‘°° 
have been paid on the 


steam power engines in 
the country. Locomo- 
tives for passenger and 
freight service are built 
together with power 
engines for industrial 








common stock. Accu- “25 














mulations on the pre- 
ferred amount to about 0 : 

1922 
48 per cent. 























1923 1924 1925 1926 1927 1928 





plants. A_ subsidiary 


manufactures power 
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5¢ 211,057 shares of common stock of no 
par value. There is no funded debt. Earn- 
ings have improved lately after several 
lean years in which demand for railroad 
equipment was meager. Net income rose 
last year to $1,382,000, equal to $7.18 a 
share, from $501,000, or $2.37 a share, in 
1929. No dividends have been paid since 
1928. 


HE Mid-Continent Petroleum Corpora- 

tion, one of the well known producing 
and refining companies of the midcon- 
tinent area, formerly was known as Cos- 
den & Co. It has a fifth interest in the 
oipe line company building a gasoline pipe 
line to Chicago and nearby points. In com- 
mon with other companies in the industry, 
Mid-Continent has suffered from overpro- 
juction and low prices of oil. 

Capitalization consists of 1,857,912 shares 
of common stock. There is no funded 
debt. Net income dropped sharply last 
year to $1,493,000, or 80 cents a share, 
from $7,683,000, or $4.14 a share, in 1929. 
Dividends on the stock were being paid 
at the rate of $2 a share annually when 
payments were discontinued early this year. 

The National Supply Company of Dela- 
ware is engaged in manufacturing all 
kinds of supplies used by the oil industry, 
including machinery, engines, pipe, tools, 
etc. Its activities are influenced to a con- 
siderable degree by the prosperity of the 
911 industry, and curtailment of expan- 
sion in recent years has affected adversely 
the company’s operations. 

The capitalization consists of 167,523 
shares of 7 per cent. preferred of $100 
par value and 390,880 shares of common of 
$50 par value. Net income declined last 
year to $2,624,000, or $4.95 a common 
share, from $3,715,000, or $11.48 a share, 
in 1929. No dividends are being paid on 
the junior shares. 


TIS STEEL COMPANY, one of the 

smaller units of the industry, is vir- 
tually a self-contained enterprise, manu- 
facturing plates, sheets, rolled strips and 
castings. 

A funded debt of about $11,000,000 is 
followed by 115,034 shares of 7 per cent. 
preferred stock and 841,002 shares of 
common of no par value. Net income 
dropped sharply last year to $869,000, or 
8 cents a share, compared with $3,688,000, 
or $3.41 a share, in 1929. Dividends on 
the common stock, which were being paid 
on the annual basis of $2.50 a share, were 
discontinued a year ago. 

The Archer-Daniels Midland Company 
is one of the leading producers of linseed 
and other vegetable oils and operates grain 
elevators. The company has no funded 
debt. It capitalization consists of 38,000 
shares of 7 per cent. cumulative preferred 
stock of $100 par value and 549,546 shares 
of common stock of no par value. 

Earnings have shown a declining ten- 
dency, but have been more than sufficient 
to cover preferred dividend requirements. 
Net income in the first nine months of the 
‘urrent fiscal year to May 31, 1931, totaled 
$560,400, equal to $14.75 a share on the 
preferred and to 66 cents a share on the 
common, compared with $1,159,000, or 
$30.52 and $1.74 a share on the preferred 
and common, respectively, in the cor- 
responding period of the preceding year. 
No dividends are being paid on the com- 
mon stock. 
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CHEMICAL 
BANK 
TRUST GOMPANY 


1824 


STATEMENT OF CONDITION 
At the close of business, September 30th, 1931 


ASSETS 


Cash and Due from Banks 
U. S. Bonds and Certificates 


Bankers’ Acceptances and Demand Loans 


Short Term Notes 

State Bonds 

Municipal Bonds 

Other Bonds and Investments. . 
Loans and Discounts 

Banking Houses 


Customers’ Liability on Acceptances 


Other Assets 


$86,658,404.19 
78,228,844.01 
47,703,809.77 
19,914,606.56 
7,178,098.54 
14,330,097.10 
4,414,425.01 
140,080,203.07 
1,549,169.69 
39,722,846.98 
3,419,449.45 


$443,199,954.37 


LIABILITIES 
$21,000,000.00 
40,000,000.00 
4,799,518.10 


Capital Stock 
Surplus 


Reserved: Dividend, Taxes, Interest, etc 


Acceptances Outstanding 


$65,799,518.10 


2,303,080.38 
40,686,143.70 


Acceptances of other Banks Sold with our Endorse- 


ment 
Other Liabilities 
Deposits: 
Individuals 


4,697,044.98 
546,169.48 


$244,688,311.55 
84,479,686.18 329,167,997.73 





$443,199,954.37 


Charter Member New York Clearing House Association 














Customer Ownership Services 





Sa 


R. C. HARVEY & COMPANY, INC. 


25 BROAD STREET 


NEW YORK CITY 


Telephone HAnover 2-8983 


R C. HARVEY 
V. L. PARMALEE 


JOHN C. CREGO 


E. E. STEWART 
NEWELL G. WELTY 














DIVIDENDS 























The West Penn 


Electric Company 
NOTICE OF DIVIDENDS 


The Board of Directors has declared 
the regular quarterly dividends of one 
and three-quarters per cent. (134%) 
upon the 7% Cumulative Preferred 
Stock, and of one and one-half per cent. 
(144%) upon the 6% Cumulative Pre- 
ferred Stock of The West Penn Electric 
Company, for the quarter ending No- 
vember 15, 1931, both payable on 
November 16, 1931, to stockholders of 
record at the close of business on Octo- 
ber 20, 1931. 


G. E. Murrtr, Secretary. 





























LOEW'S INCORPORATED 


“THEATRES EVERY WHERE’ 
October 22nd. 1932 
E Board of Directors has declared a 
quarterly dividend of $1.62 per share 
on the outstanding $6.50 Cumulative Pre 
ferred Stock of this Company, payable on 
the 14th day of November. 1931 to stock. 
pogo yy z neg of —— on 
8 y tober, 1931. Checks will 

be mailed. 


DAVID BERNSTEIN 
Vice President & Treasuver 











PULLMAN INCORPORATED 


Dividend No. 17 
A quarterly dividend (No. 17) of Seventy- 
five Cents per share will be paid on No- 
vember 16tk, 1931, to stockholders of record 
at the close of business October 24th, 1931. 
J. F. LANE, Secretary. 
Chicago, October 15th, 1931. 
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This free 


CREDIT COIN 





cashes checks and 
establishes your 
identity at once 


You can avoid bothersome, em- 
barrassing delays in getting checks 
cashed in the 24 big cities listed 
below. The United Hotel Credit 
Coin also saves valuable time in 
checking out. Unexpected demands 
for money can be met at once. With 
only your registered number on the 
coin, no one else can use it. Take 
advantage of this convenience. 
Send for your free coin right now 
—using the coupon below. 


One of the extra services of these 25 


UNITED HOTELS 


NEW YORK CITY’S only United... .The Roosevelt 


PHILADELPHIA, PA....... The Benjamin Franklin 
CR ee The Olympic 
WORCESTER, MASS.............000s0¢. The Bancroft 
ES ee The Robert Treat 
PATERSON, N. J....... The Alexander Hamilton 
NN MAD ain 6 6 csas sascece The Stacy-Trent 
HARRISBURG, PA. ..........+4- The Penn-Harris 
NINE. 5. 5.0.5,0:000%c-a\sicoummas The Ten Eyck 
eer The Onondaga 
NS EW oss hc icainccseews The Seneca 
WHAGARA PAILS, Ni Y..000 occccccces The Niagara 
MII EaY2ic. = ssa bl cceroine ad. si0ebeaeee The Lawrence 
MERON OM oo. vdccccincaceceee The Portage 
I acc bis 0. nionaecaumadanize The Durant 
TEARIBAG CITY, MOS 6.0:0.0.0:6s00000600 The President 
| rr El Conquistador 
SAN FRANCISCO, CAL. .......... The St. Francis 
SHREVEPORT, LA. ..... The Washington-Youree 
BE GRERAIE, DBAs ..<.occcccccces The Roosevelt 
IUEW GREBANS, BA. 6.0.06 ciccssccse The Bienville 
TORONTO, ONT. ......cccccce The King Edward 
NIAGARA PALLS, ONT. ...........-- The Clifton 
WINDSOR, ONT. ........... The Prince Edward 


KINGSTON, JAMAICA, B.W.1I..The Constant Spring 


WORTH CLIPPING TODAY 





UNITED HOTELS COMPANY 
1418 United Building, Niagara Falls, N. Y 


Kindly send me complete details 
and a blank for your Credit Coin. 
Name 


Address 

















FORBES for 


bigest of 
CORPORATION 
NEWS 


ALASKA JUNEAU GoLp MiniInG Co.— 
Ore mined and trammed to mill in Sep- 
tember, 1931, totaled 356,900 tons against 
356,550 tons in August, 1931, and 322,190 
tons in September, 1930. Ore milled 
averaged 88.26 cents a ton. 

AMERICAN Car & Founpry Co.— 
Awarded $10,531,500 contract by New 
York Board of Transportation for 500 
new steel cars to be used on new city sub- 
way system. 

AMERICAN SMELTING & REFINING Co.— 
Quarterly dividend of 37% cents a share 
on common stock, payable Nov. 2 to 
holders of record Oct. 16, 1931, announced, 
placing common on annual basis of $1.50 
a share, compared with $2 a share per 
annum paid heretofore. 

AssociATED Dry Goops Corp.—Divi- 
dend of 25 cents a share on common stock, 
payable November 2 to holders of record 
Oct. 16, 1931, announced. Previously paid 
62% a share quarterly on common. 

BETHLEHEM STEEL Corp.—Has_ aban- 
doned merger plan with Youngstown Sheet 
& Tube Co. 

ConsoLipATED GAs Co. or NEw York. 
—Sold 6,929 gas refrigerators in Septem- 
ber, 1931, increase of 51 per cent. over 
September, 1930. In first nine months of 
1931 sales of refrigerators exceeded total 
sales in 1930. 

Curtiss-WriGHT Corp.—Curtiss Aero- 
plane & Motor Co. received contract 
from War Department for 13 attack 
planes and spare parts, at cost of 
$427,615. 

pUPont DENEMouRS & Co.—Five-day 
week for salaried personnel, effective 
Noy. 1, 1931, announced. Action applied 
to employees of parent company, but 
directors of subsidiaries were also urged 
to take similar action. 

THe Fatr—Quarterly dividend of 25 
cents a share on common, payable Nov. 2 
to holders of record Oct. 20, 1931, de- 
clared. Previously 60 cents a share was 
paid quarterly on common. 

GENERAL Exectric Co—Awarded $2,- 
392,500 contract by New York Board of 
Transportation for motors for 500 new 
subway cars. 

GENERAL Rattway Sicnat Co. — 
Awarded contract by New York Board of 
Transportation, subject to approval of 
Board of Estimate, for work on city sub- 
way system on bid of $2,317,800. Roches- 
ter plant, working at about 50 per cent. 
capacity past year, to recall many em- 
ployees that had been laid off. 

GoopyeaR Tire & RusseR Co—Blimp 
with 122,000 cubic foot gas capacity under 
construction in Akron by Goodyear 
Zeppelin Corp. 

Gricssy-Grunow Co.—Production of 
radio receiving sets reported around 3,500 
daily. 


INDUSTRIAL Rayon Corp.—Reported 50 
per cent. increase in volume of business 
during first nine months of 1931 over 
same 1930 period. 

MuLLINS MANUFACTURING  CorP. — 
Quarterly dividend on preferred stock 
omitted. Last payment was $1.75 a share 
on Aug. 1, 1931. 

MutvaL INVESTMENT Trust—Quarter- 
ly dividend on Class A_ stock omitted. 


Last payment was 5 cents a share on 
July 15, 1931. 


NATIONAL RapraAtor Corp. — Federal 
Court, Pittsburgh, appointed receivers of 
company. Court directed receivers to 
continue operations of the _ business. 
Appointment was requested by reorganiza- 
tion committee to conserve assets for the 
benefit of all parties concerned. 


North AMERICAN AvIATION, INC.— 
Eastern Air Transport inaugurating new 
low-fare schedule on its lines between 
New York and Washington; new one-way 
fare $13.25 against previous rate of $15, 
round-trip rate $20 against $30 previously 
charged. 

PARAMOUNT PuBLix Corp.—Extensive 
production program, involving about $2,- 
000,000, announced. 

PuLLMAN, InNc.—Proposal of Pullman 
Co. to establish charge of 20 per cent. of 
lower berth fare when extra passenger 
occupied berth suspended by Interstate 
Commerce Commission until May 15, 1932. 
Seven hundred men to be taken back to 
work at Buffalo plant. Quarterly dividend 
of 75 cents a share, payable Nov. 16 to 
holders of record Oct. 24, 1931, declared, 
placing stock on annual basis of $3 a 
share, compared with $4 heretofore. 

Scuvutte-UnitTep 5-Cent to $1 Stores, 
Inc.—Composition offer by which credi- 
tors of Schulte-United, Inc., would receive 
between 29 and 36 per cent. of their 
claims, creditors of Millers’, Inc., about 
75 per cent. and creditors of Schulte- 
United 5-Cent to $1 Stores, Inc., a sub- 
stantial amount not yet determined, was 
approved by the majority of creditors. 

SecAL Lock & Harpware Co., Inc.— 
Chicago Stock Exchange listed 90,000 
shares of company’s no par common stock. 
* SHUBERT THEATRE Corp.—Equity receiv- 
ers appointed on complaint of creditors. 

STANDARD O1L Co. or Onto—Carrying 
out in remaining months of 1931 biggest 
advertising and sales campaign’ ever 
undertaken in so short a period. Cam- 
paign will feature introduction of a new 
gasoline. 

WootwortH Co.—Extra dividend of $2 
a share, payable Nov. 16 to holders of 
record Nov. 2, 1931, and regular quarterly 
dividend of 60 cents a share, payable 
Dec. 1 to holders of record Nov. 2, 1931, 
declared. 
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Fixed Trusts as Estate 
Builders 


Attractive Plans Devised to 
Appeal to Small Investors 


By ARTHUR A. WINSTON 


HE development of the fixed and 
[ sspervised types of investment trust 

has been a logical movement from 
the angle that it affords a medium of in- 
vestment to a class of people who have 
never before been given opportunity to 
invest. 

Time was, not so long ago, when the 
investment markets were open to only the 
wealthy class and it took a relatively 
wealthy person to be able to afford any 
diversification at all in his investment ac- 
count. But slowly the field widened. In 
the past ten years the public has learned 
to invest and the investment trust has given 
good diversification with only small capi- 
tal outlay. 


HE next step in this cycle of reaching 

the largest class of potential investors 
is on the horizon now. It is the offering 
of fixed and supervised-fixed trusts to the 
public on the continuing-gnvestment basis, 
by means of very small monthly payments, 
each of which is pooled with many other 
similar amounts and invested monthly. The 
principles underlying this plan differ quite 
sharply from the installment purchasing of 
commodities in that, instead of the article 
in question being used up, it not only has 
the advantage of being income-producing, 
but will, if properly chosen, increase in 
value and become the foundation of an in- 
vestment estate. 

Through the. medium of such plans in- 
vestors may create an estate from their 
current savings through the fact that the 
bank acting as trustee or depositary not 
only invests the principal as it is paid in, 
but also the distributions received from the 
invested capital. 


N analysis of the salient features of 
one of these estate-building plans will 
bring to light the benefits offered to the 
investor. The investor contracts, primarily, 
to make equal monthly payments of $10 
or multiple thereof, for a period of 120 
months. As each monthly payment is 
made, it is combined, after deducting ex- 
penses, with hundreds of similar payments, 
and the Depositary invests these, in the 
shares of the trust chosen in advance under 
the terms of the plan. The investor actu- 
ally owns his proportion of the shares pur- 
chased. 

The advantages, briefly stated, of the 
plan are that instead of purchasing at one 
time and thereby risk paying too-high 
prices, or taking the risk of buying securi- 
ties on margin, he will actually pay the 
average price prevailing over his 120- 
month term. The investor follows a defi- 
nite systematic savings plan, as well as an 
investment plan. He receives notices of his 
payments when due, which is an added in- 
centive. He invests in a diversified group 
of high-grade securities, where heretofore 
he has been the potential or actual prey of 
salesmen dealing in low-grade securities. 





at Dawn 
with the Electric Industry 


In 1880, two years before 
Edison started his famous 
Pearl Street Station in New 
York, the Rochester Electric 
Light Company was supply- 
ing arc light service in 
Rochester, New York. This 
company,which hassince be- 
come part of the Associated 
System, had to string wires 
between buildings as poles had 
not yet come into use. 

Other Associated properties 
that started at dawn with the 
electric industry include those 
serving: 

Reading, Pa. . . . 1883 


New Bedford, Mass. 1883 
Binghamton, N. Y. 1884 








1882—Electric Plant at Genesee River, 
Rochester, N. Y 


1885 
1886 
1886 


Johnstown, Pa. . 
Cambridge, Mass. 
Hornell, N. Y. . 
Associated Electric companies, 
seasoned in service, are par- 
ticipating in the rapid growth 
of the industry, an expansion 
that promises to double electric 


output in the next decade. 


To invest, or for information. write 


AssociATED Gas &@ ELECTRIC SYSTEM 
61 Broadway New York 
AS 

















FORBES 


brings advertising results 
because it is the decision 


market of business America 
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Is Another Crash 
In Stocks Coming? 


Many observers assert that the stock market has 
not yet reached bottom—that still lower prices are 
in prospect—that all stocks should be avoided. 

Other authorities claim that the bottom has been 
reached—that certain select stocks should now be 
bought with confidence—that higher prices will soon 
prevail. 

Who is right? Will the next imnortant move 
be up or down? Should stocks now be bought in 
anticipation of substantial profits or should they be 
left entirely alone? 

These ere vital questions. You should know the 
answers if you expect to make money. Investors 
Research Bureau, a recognized authority, has just 
published important stock market Bulletins which 
clearly reveal the probable future course of business 
and security prices. Copies of these valuable 
Bulletins will be sent to you without cost or 
obligation. Just address: 


INVESTORS RESEARCH BUREAU, INC. 
Div. 274, Chimes Bldg., Syracuse, New York 
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WE PRESCRIBE A 
forte 


WHEN you get to the point where 
you’re a little run down, a little 
irritable, the obvious prescription 
is —a trip to Chalfonte-Haddon 
Hall ... 


facility for toning up tired systems. 


where there’s every 


First, exercise! Play squash, 
work out in the gym, try a game 
of golf on a nearby course, or 
gallop along the edge of the sea. 
Then, take an all-over sun bath, 
or a health bath supervised by an 
expert. Eat... and enjoy ... the 
meals of master-chefs. Relax in a 
deck chair over the ocean, inhal- 
ing the bracing salt sea air. And 
at night — sleep. 

If you want a new lease on 
life, try the Chalfonte-Haddon 
Hall prescription. Reasonable 
rates prevailing. Write for {in- 
formation. 
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STATEMENT OF THE OWNERSHIP, MAN- 
AGEMENT, CIRCULATION, ETC., RE- 
UIRED BY THE ACT OF CONGRESS 
F AUGUST 24, 1912, of Forbes, published 
Semi-Monthly at New York, N. Y., for Oc- 
tober 1, 1931. 
State of New York, County of New York, ss.: 
Before me, a Notary Public, in and for the 
State and county aforesaid, personally ap- 
peared Allan E. Aird, who, having been duly 
sworn according to law, deposes and says that 
he is the Business Manager of Forbes, and that 
the following is, to the best of his knowledge 
and belief, a true statement of the ownership, 
management, etc., of the aforesaid publication 
for the date shown in the above caption, re- 
quired by the Act of August 24, 1912, embedied 
in section 411, Postai Laws and Regulations, 
printed on the reverse of this form, to wit: 
1. That the names and addresses of the pub- 
lisher, editor, managing editor, and business 
managers are: 


Publisher—B. C. Forbes Publishing Co., Inc., 
120° Fifth Avenue, New York, N. Y. 
Editor—B. Forbes, 120 Fifth Avenue, New 
York, N. ¥ ; 
Managing Editor—Chapin Hoskins, 120 Fifth 
Avenue, New York, N. Y. 
Business Manager—Allan E. Aird. 120 Fifth 
Avenue, New York, N. Y. 
2. That the owners are: sit 
rit 


C. Forbes Publishing Co., I[nc.. 120 
Avenue, New York, N. Y. ; 
B. C. Forbes, 120 Fifth Avenue, New Yotk, 


m.. ¥. 
Walter Drey, 120 Fifth Avenue, New York, N. Y. 
3. That the known bondholders, mortgagees, 
and other security holders cwning or holding 
1 per cent. or more of the total amount of bonds, 
mortgages or other securities are: 
B. C. Forbes, 120 Fifth Avenue, New York, N. Y. 
Walter Drey, 120 Fifth Avenue. New York, N. Y. 


Paramount Security Corporation, 120 Fifth Ave- 
nue, New York, whose stockholders owning 
one per cent. or more of the stock are: B. C. 
Forbes Pub. Co., Inc., 120 Fifth Ave., New 
York; C. A. Stone, 120 Broadway, New York; 
P. H. Johnston, 165 Broadway, New York; R. 
Dollar, San Francisco, California; J. Speyer, 
24 Pine Street, New York; E. G. Grace, 25 
Broadway, New York; J. A. Farrell, 71 Broad- 
way, New York; Mrs. H. C. Frick, Pittsburgh, 
Pa.; C. M. Schwab, 25 Broadway, New York; 
C. H. Sabin, 140 Broadway, New York; T. A. 
Dooling, 2 Wall St., New York; H. Fleish- 
hacker, San Francisco, Calif.; G. I. Cochran 
Corp., Los’ Angeles, Calif.; B. C. Forbes, 120 
Fifth Ave., New York. 

4. That the two paragraphs next above givin 
the names of the owners, stockholders, an 
security holders, if any, contain not only the list 
of stockholders and security holders as they ap- 
pear upon the books of the company, but also, in 
cases where the stockholder or security holder 
appears upon the books of the company as trustee 
or in any other fiduciary relation, the name of 
the person or corporation for whom such trustee 
is acting is given; also that the said two para- 
graphs contain statements embracing affiant’s 
full knowledge and belief as to the circumstances 
and conditions under which stockholders and 
security holders who do not appear upon the 
books of the company as trustees, hold stock 
and security in a capacity other than that of a 
bona fide owner; and this affiant has no reason 
to believe that any other person, association, or 
corporation has any interest direct or indirect 
in the said stock, bonds, or other securities than 
as so stated by him. 

ALLAN E. AIRD, Business Manager. 

Sworn to and subscribed before me this 29th 
day of September, 1931. 

ROBERT LEE STOCKWELL, Notary Public. 
My commission expires March 30, 1932. 











A 
LITTLE 


LAUGH 


“Just a Moment, Please” 


The self-made man was in the midst of 
his first interview. 

“How,” inquired the reporter, “did you 
find time to read in those formative 
years ?” 

The self-made man patted his chest. 

“T kept a good book open on my desk,” 
said he, “and read it during telephone 
calls, while holding the line after some- 
one’s secretary had said, ‘Just a moment, 
please !’”—$5 prize to Edward Schultz, 
Buffalo, N. Y. 


Too True 


“I want to see the boss.” 

“What do you want to see him about?” 

“About a job.” 

“I’m sorry, bat you can’t see him; he’s 
in an unemployment conference.”—Judge. 


Just a Bouquet of Roses 


Two men stood together at a party. 
They had just met for the first time and 
one of them sought to make conversation. 

Pointing across the room he said: ‘Can 
you imagine why any man would bring 
any woman as homely as that to a party 
like this!” 

“Sure i can,” said the other. “She’s 
my wife and she’s so homely that | 
brought her along so I wouldn’t have to 


ha 


kiss her good-bye !”—Fritz-Cross Service. 


Taking Inventory 


He was a colored man. He told the 
teller he would like to draw out his 
money. The teller had him sign a check 
for his balance, and the negro departed 
with the money. A few minutes later he 
returned to redeposit the money. When 
asked for an explanation, he answered: “Ah 
just wanted to see if it was still all theah.”’ 
—Clipped. 


Season’s Last Golf Joke 


On one very rare occasion an enthusias- 
tic golfer arrived home for dinner. During 
the meal his wife said, “Willie tells me 
that he caddied for you all the afternoon.” 

“Well, do you know,” said Willie’s 
father, “I thought I’d seen that boy 
before.” —Progressive Grocer. 


o-. 


Forbes pays $5 for the best story 
and presents a Forbes book for each 
story used. 





